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*Items may be taken out of order at the Chairman’s discretion

Town of Minot 
329 Woodman Hill Road 
Minot, ME 04258 
207-345-3305
www.minotme.org

REGULAR MEETING 
1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes

a. Monday, November 25, 2024 Meeting

4. Warrants
a. Payroll Expense Warrant
b. Treasurer's Warrant

5. New Business
a. Consideration of Approval of 2025 Annual Appointments

6. Old Business
a. Review and Discussion of Final Planning Board Bylaws

7. Department Head Updates
a. Clerk’s Report
b. Highway Report
c. Fire Department Report

8. Town Administrator’s Report

9. Selectmen Comment
10. Public Comment (3-minute limit) – Items in public comment may be scheduled for a future

meeting to provide for Board consideration and public notice

11. Next Meeting Dates
a. Monday, December 23, 2024 (Regular Meeting)

12. Adjournment

Board of Selectmen 
Minot Town Office  

329 Woodman Hill Road 
Monday, December 9, 2024 

Agenda* 
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** Written minutes serve as reference to the official record, which are recording kept at the 

Town Office. 

Board of Selectmen Meeting Minutes Dated November 25th 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258   Monday, November 25th, 2024 
207-345-3305   6:30 pm 

www.minotme.org   Minutes* 

REGULAR MEETING 

Selectmen:  Chair Daniel Gilpatric, Vice Chair Lisa Cesare, Matthew 

Callahan, Brittany Hemond, and William Perry 

Staff:  Danielle Loring (Administrator), Sara Farris (Clerk & Recording 

Secretary), and Jeffrey Burt (Fire Chief) 

Public:  Dean Campbell 

1. Call to Order

Chair Gilpatric called the meeting to order at 6:30pm and a quorum was

present.

2. Pledge of Allegiance

Recited

3. Approval of Minutes

a. Tuesday, November 12th, 2024 – Regular Meeting

Motion: Brittany Hemond made a motion to approve the meeting minutes from

November 12th, 2024; second by Lisa Cesare.

Discussion:  None 

Vote:  Unanimous Approval (5/0) 
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** Written minutes serve as reference to the official record, which are recording kept at the 

Town Office. 

Board of Selectmen Meeting Minutes Dated November 25th 2024. 

*Items may be taken out of order at the Chairman’s Discretion. 
 

 

4. Warrants 

a. Payroll Expense Warrant 

b. Treasurer’s Warrant 

c. September & October Check Reconciliation 

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in 

the amount of $33,351.94, the Treasurer’s Warrant in the amount of 

$557,988.35, and the September and October Check Reconciliation as 

presented; second by Lisa Cesare. 

Discussion: Danielle explained that the paving and plow truck payment were 

included in the Treasurer’s Warrant. 

Vote:   Unanimous Approval (5/0) 

 

6. Department Head Updates 

c. Fire Department Report submitted and read by Chief Jeffrey 

Burt 

See attached report for more information. 

 Lisa Cesare asked if Chief Burt had a planned number in mind to move 

forward with if the original Fire Department budget amount was not approved by 

the residents/ voters on Town Meeting floor. She added that the goal is to not have 

to cut the budget, but she would like a plan of action so the Selectmen and Chief 

Burt are on the same page. Danielle added that if the original Fire Department 

budget amount is not approved it is the responsibility of the residents/ voters to 

create a motion and second with a new budget number. The passed budget is 

ultimately the one the Fire Department must work with. Chief Burt has gone over 

his budget as previously requested and looked at specific line items that could be 

decreased if needed. 

 Chief Burt has decided to move forward with purchasing the brush truck 

instead of a squad/ command vehicle as some potential challenges have been 

realized with the squad/ command vehicle in question. Chief Burt stated that the 

truck will need to be redone including but not limited to installing a pump, tank, 

service body, and lettering. Chief Burt was quoted $17,600.00 from Messer for the 

service body but that quote could change between 3-5% by 2025. He is also 

working with Northeast to get a quote for the pump and tank. Chief Burt stated that 

the truck will be very useful for tree work with the increase in storms causing tree 

damage. Dean Campbell brought the truck with him to the meeting in case anyone 
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*Items may be taken out of order at the Chairman’s Discretion.

wanted to look at it. He stated that it is a 2017 Ford 3500 diesel dually with about 

73,000 miles on it and is in great condition. 

The Selectmen thanked Chief Burt and Dean Campbell for their time, and 

they left the meeting. 

a. Clerks Report submitted and read by Clerk Sara Farris

See attached report for more information. 

Sara Farris stated that there are 5 accounts for the 2022 taxes that will receive 

45-Day Notices if left unpaid by 12/11/2024. She added that there has been some

confusion with taxpayers thinking they will receive an amended bill since the 2024

tax bills are based off the 2nd RSU 16 Budget Meeting amount and not the actual

amount that passed for the 3rd Budget Meeting and Election. William Perry

suggested that this be a topic for the next County Connection article since this is

the only bill taxpayers will be receiving. Sara added that taxpayers can make a

monthly payment if they would like instead of paying the whole bill at once but

that is not something the town has any control over. The Selectmen thought that

should be added to the article as well.

b. Highway Report Submitted by Highway Supervisor Scott Parker

and read by Administrator Danielle Loring.

See attached report for more information. 

Danielle added that she worked with Woodbrey Consulting, the IT company, 

over the weekend and the Highway Department now has fiber, voice over IP, 

wireless access points, and keypad locks. The wireless access points will allow 

Scott to use the coding program installed on the Toughbook.  

7. Town Administrator’s Report Presented by Danielle Loring

• Danielle is working on BLS requirements with Department Heads in hopes of

passing the BLS inspection on December 3rd. If the Town passes it will

receive a reduction on workman’s comp. Each Department has their SDS

sheets compiled, and Danielle is working on creating policies for the Town

as a whole and each Department as needed. Danielle is also working with

Department Heads and staff to make sure they have received the required

trainings.

• Danielle and Highway Supervisor Scott Parker met with Sebago Technics,

and they have completed all the studies that were required for the Bucknam

Bridge Road project. The road will be raised 2 ½ - 3 feet which should be
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able to weather a 100 – 500-year storm. They also plan to straighten the 

road. Danielle will be looking into various grant opportunities to finish 

mitigation projects on Bucknam Bridge Road that the CRP (Community 

Resilience Program) grant will not cover. 

• Brittany Hemond, Jordan De Vito, and staff have been working hard to put

together 22 Thanksgiving baskets for residents in need, which were picked

up by recipients today. The tags for the Giving Tree will be brought to the

office tomorrow morning and placed on the tree. There are about 23 families

receiving help this Christmas including 56 kids. Matthew Manson of

Blackies Farm took 25 tags to cover 3 families. Village Trading Post and

Slattery’s Hardware also have their Grinch jars out to collect donations.

• Next week is the beginning of December and starts the end of year

winddown. The Office will be closing at Noon on 12/31 to complete the

warrant and required processes for end of year.

5. New Business

a. Consideration of Approval of FY2025 Budget Recommendations

for Town Meeting Warrant

Danielle provided the Selectmen with a draft warrant and an Expense Report. 

See attached. 

Articles 1 through 4 not discussed. 

Article 5 The Selectmen are not allowed to vote on their salaries. 

Articles 6 through 8    not discussed. 

Article 9 Danielle explained that she does not have the carry forward 

numbers at this time. 

Article 10 Danielle stated that the increases include 9% for insurance and 

the addition of MEPERS for the Fire Department. 

William Perry asked if any other employees had joined 

MEPERS and Danielle explained that it is only available to the 

Fire Department at this time. 
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Motion: Lisa Cesare motioned to recommend $475,620.00 for 

account 5000 Town Salaries and Benefits; second by William 

Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Danielle explained that the article regarding the Tax Levy Limit is no longer 

required. 

Article 11 Danielle stated that the increase was due to janitorial and supply 

costs. 

Motion: Lisa Cesare motioned to recommend $42,800.00 for 

account 5300 Town Office Maintenance and Supplies; 

second by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 12 Daneille explained that the increase is due to contactor costs. 

Motion: Lisa Cesare motioned to recommend $43,850.00 for 

accounts 8000 and 8025 Interdepartment and IT Services; 

second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

William Perry asked if it would be beneficial to add the account numbers to 

the warrant. Danielle responded that it might cause some confusion, but it could be 

done if that is what the Selectmen wanted. No Decision was made. 

Article 13 The original number that was presented on the draft warrant in 

the amount of 110,750 was incorrect based on the Expense 

Report and changed. 

Motion: Lisa Cesare motioned to recommend $127,750.00 for 

accounts 6500 and 6700 Operating Costs of the Town 

Garage and Equipment Repair; second by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 
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Article 14 Motion: Lisa Cesare motioned to recommend appropriating 

$410,000.00, raising $334,804.00, and using $75,196.00 from 

LRAP for Account 6300 Paving and Patching Roads; second 

by Brittany Hemond 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 15 Motion: Lisa Cesare motioned to recommend $397,100.00 for 

account 6400 Winter Roads; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 16 Motion: Lise Cesare motioned to recommend $352,000.00 for 

account 6200 Common Roads; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 17 The original number that was presented on the draft warrant in 

the amount of 274,620 was incorrect based on the Expense 

Report and changed. Danielle stated that the corrected amount 

reflects the 2,000 removed from employee appreciation at the 

Budget Meeting. 

Motion: Lisa Cesare motioned to recommend $272,620.00 for 

account 9000 Minot Municipal Fire Department Including 

the Rescue Division; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 18 Lisa Cesare asked if there are any funds available to carry over 

and Danielle answered that there may be about $7,000.00 in 

grants but that is it. Lisa Cesare asked for some clarification as 

to why Chief Burt has now chosen to move forward with the 

brush truck instead of a command vehicle as previously stated. 

Danielle answered that the availability of the command vehicle 

in consideration from the Town of Raymond was 

misrepresented.  
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There was some confusion among the Selectmen as to the cost 

of the brush truck. Some heard Dean Campbell say at the 

meeting tonight that the truck was worth $35,000.00 but would 

he would be willing to take $10,000.00 off for the Town. This 

would bring the cost of purchase to $25,000.00. Some thought 

the amount due for purchase would be $15,000.00 based on 

previous conversations. Lisa Cesare was going to look back 

through the minutes and try to find some clarification. Danielle 

said she would get an answer from Mr. Campbell tomorrow. 

The recommendation for this article was tabled pending more 

information. 

Article 19 Motion: Matthew Callahan motioned to recommend $70,840.00 

for account 9600 Principal Payments and Interest; second by 

Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 20 Motion: Matthew Callahan motioned to recommend $28,400.00 

for account 2550 Contract Assessing & GIS Services; second 

by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 21 Motion: Brittany Hemond motioned to recommend $57,150.00 

for account 5075 Code Enforcement and Planning; second 

by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 22 Motion: Brittany Hemond motioned to recommend $8,650.00 

for account 2500 Annual Audit; second by Matthew Callahan. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 
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Article 23 Motion: Matthew Callahan motioned to recommend $10,000.00 

for account 7700 Legal Fees; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 

Article 24 The Selectmen skipped this Article as the County Tax amount 

was not provided at this time. 

 

Article 25 Motion: Lisa Cesare motioned to recommend $65,100.00 for 

account 7000 Solid Waste Disposal & Contracted Services; 

second by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 

Article 26 Motion: Lisa Cesare motioned to recommend $3,000.00 for 

account 7400 Street Lights; second by Matthew Callahan. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 

Article 27 Motion: Lisa Cesare motioned to recommend $23,300.00 for 

account 7810 MMA Dues, 7820 AVCOG, 8026 Trio, and 

8210 Humane Society; second by Matthew Callahan. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 

Article 28 The original number that was presented on the draft warrant in 

the amount of 61,600 was incorrect based on the Expense 

Report and changed. 

Motion: Lisa Cesare motioned to recommend $69,100.00 for 

account 5200 Town Insurance; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 
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Article 29 Motion: Brittany Hemond motioned to recommend $22,100.00 

for account 4000 Library Services; second by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 30 Motion: Matthew Callahan motioned to recommend $4,850.00 

for account 8220 Animal Control; second by Lisa Cesare. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 31 Motion: Brittany Hemond motioned to recommend $2,000.00 

for account 7200 General Assistance; second by Lisa Cesare. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 32 Skipped as the number is not available at this time. 

Article 33 Motion: Lisa Cesare motioned to recommend $12,000.00 for 

account 5350 Elections and Annual Town Meeting; second 

by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 34 Motion: Matthew Callahan motioned to recommend $10,000.00 

for account 5400 Minot Cemeteries; second by William 

Perry. 

Discussion: None 

Vote:   Approved (5/0) 
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Article 35 Danielle stated that Minot Hebron Athletic Association 

(MHAA) were not on board with the proposed portable light 

tower idea to fix the lighting issue at Memorial Field. They 

believe they are not a good option because they do not go high 

enough, they are too loud, and MHAA volunteers are not able 

to move them around before every game.  

Lisa Cesare asked if a possible reserve account or grant match 

should be considered. 

Brittany Hemond stated that she may have a contact that could 

help with obtaining new polls to replace the old ones. Danielle 

added that they would still need to have the poles installed and 

the light fixtures moved to the new poles. 

Danielle stated that the poles in their current condition are a 

safety hazard and will need to be replaced or taken down. 

Because this article may need to be increased the Board decided 

to table this discussion for now pending more information.  

 

 

Article 36 Motion: Lisa Cesare motioned to recommend $0.00 for Article 

36; second by William Perry. 

Discussion: The Selectmen agree that donations should be 

made by individuals if they would like, not the 

town. 

Vote:   Unanimous Approval (5/0) 

 

Article 37  Not voted on by the Selectmen 

 

Article 38 Staff is still waiting on the maximum interest rate from the 

State before selecting a due date and interest rate for the 2025 

taxes. 

 

Article 39 Motion: Lisa Cesare motioned to recommend Article 39; 

second by William Perry. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 
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Article 40 Motion: Matthew Callahan motioned to recommend Article 40; 

second by Lisa Cesare. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 41 Motion: Matthew Callahan motioned to recommend Article 41; 

second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Article 42 Not voted on by the Selectmen 

Article 43 Motion: Matthew Callahan motioned to recommend Article 43; 

second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

Articles 44 – 47 Not voted on by the Selectmen 

8. Selectmen Comment

• Lisa Cesare asked what the current UFB (Undesignated Fund Balance)

was at, and Brittany Hemond answered at about 1.2 million.

• There was some discussion on pending and potential legal matters that

were previously discussed in executive sessions.

• Lisa Cesare stated that the Androscoggin County budget is looking at

about a 9.9% increase. Lisa gave the Board an overview of the County

budget. 

9. Public Comment

None

10. Next Meeting Dates

a. Monday, December 9th, 2024 – Regular Meeting

Date acknowledged.
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11. Adjournment

Motion: Matthew Callahan made the motion to adjourn at 8:05 pm; second by 

Brittany Hemond. 

Discussion: None 

Vote:  Unanimous Approval (5/0) 

The board adjourned at 8:05 pm.          _______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 

_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 

______________________ 

Brittany Hemond 

13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



Clerk’s Report 
 December 9, 2024

Hello Selectmen,    Sara A. Farris - Clerk 

Updates: 

Board of Appeals & Planning Board: 
The Planning Board started working on ordinances at their December meeting. 

Nomination Papers 
Nomination Papers are due back 12/30/2024 at 4 pm. 

Inland Fisheries & Wildlife: 
Boat Excise YTD: $ 3,728.00 
November IF&W 
0 Boats 

 0 done online for November. 
2 Snowmobiles 
1 ATV 
14 Game Licenses 

The above amounts are as of 12/9/2024. 

Vitals: 
Birth Certificates - 25 
Death Certificates - 7 
Marriage Certificate – 16 
Marriage Intentions/ Licenses - 10 

Vital Requests as of 12/9/2024 

Dogs: 
38 Dog Registrations done in December. 
Late fees start 2/1/2025, $25 per dog. 
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Building/ Plumbing Permits for 2024: 

Building Permits: 
New Home 12 
Garage 12 
Addition 4 
Remodel 16 
Shed 6 
Porch/ deck 5 
Pool 4 
Solar Panels 8 
Demo Permits 7 
Camping Permits 2 

As of December 9, 2024 

Plumbing Permits: 
Internal 29 
Septic 20 

As of December 9, 2024 

Real Estate Taxes: 
2022 taxes - $ 2,602.05 for 5 accounts 

• 45-Day Notices will be mailed on 12/11/2024

• Foreclosure 1/27/2025
2023 taxes - $ 28,372.86 for 19 accounts 
2024 taxes - $ 1,007,443.20 for 448 accounts 

• Due 12/16/2024 interest at 8.5 % starting 12/17/2024
2025 prepayments – $ 3,009.43 for 5 accounts 
Total owed: $ 1,038,418.11  

- $ 1,948,040.79
A lot of the mortgage companies paid in the last 2 weeks! 

Personal Property Taxes: 
2023 - $971.79 on 3 accounts 
2024 - $1,262.08 on 9 accounts 
2025 prepayments - $1.00 on 1 account 

2024 RE & PP % 
$ 3,803,780.59 = total of RE & PP Taxes committed 
$ 2,544,784.77 = total of RE & PP Taxes paid as of 12/9/2024 
67% of 2024 taxes paid as of 12/9/2024 
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Excise Tax: 

MONTH 2022 2023 2024 +/ - 
JAN. $43,055.03 $50,306.29 $46,666.44 - $ 3,639.85
FEB. $48,596.73 $51,718.92 $53,006.15 + $ 1,287.23
MARCH $56,912.29 $62,362.95 $57,687.68 - $ 4,675.27
APRIL $61,663.04 $59,196.83 $76,488.98 + $ 17,292.15

MAY $64,848.92 $74,257.14 $83,538.89 + $ 9,281.72
JUNE $92,120.11 $70,938.58 $74,819.34 + $ 3,880.76
JULY $63,394.65 $57,419.67 $72,889.97 + $ 15,470.30
AUG. $65,209.36 $79,431.44 $79,217.28 - $ 214.16
SEPT. $69,727.87 $66,921.22 $64,758.99 - $ 2,162.23
OCT. $54,012.11 $67,752.92 $72,613.20 + $ 4,860.28
NOV. $50,624.95 $52,230.54 $50,078.07 - $ 2,152.47
DEC. $45,564.33 $43,334.63 $22,344.33 
TOTAL $ 715,719.57 $ 735,871.13 $ 754,109.32 + $ 18,238.19
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INTEROFFICE MEMO 
To: Board of Selectmen 
CC: Danielle Loring, Town Administrator 

From: Scott Parker, Highway Director 
RE: Highway Department (11/24– 12/08/2024) 

We have been busy on and off the last two weeks with storms. The cemeteries and ballfield 
roads are now closed for the season. 
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