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*Items may be taken out of order at the Chairman’s discretion

Town of Minot 
329 Woodman Hill Road 
Minot, ME 04258 
207-345-3305
www.minotme.org

REGULAR MEETING 
1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes

a. Tuesday, October 15, 2024 – Regular Meeting
b. Monday, October 21, 2024 – Joint Meeting w/ Budget Committee
c. Tuesday, October 22, 2024 – Joint Meeting w/ Budget Committee

4. Warrants
a. Payroll Expense Warrant
b. Treasurer's Warrant

5. Assessors’ Business
a. Consideration of Approval of Abatement

Chelsey & Kyle Bouffard
197 Center Minot Hill Rd
Map R07, Lot 013-003
Account # 1479
Requesting abatement for valuation difference based on appraisal

6. New Business
a. Executive Session pursuant to Title 1 MRSA §405 (6)(a): Personnel Hearing

b. Executive Session pursuant to Title 1 MRSA §405 (6)(a): Personnel Matter Discussion

7. Old Business (Pending Matters)

8. Department Head Updates
a. Clerk’s Report
b. Highway Report
c. Fire Department Report

9. Town Administrator’s Report

10. Selectmen Comment
11. Public Comment (3-minute limit) – Items in public comment may be scheduled for a future

meeting to provide for Board consideration and public notice

12. Next Meeting Dates
a. Tuesday, November 12, 2024 (Regular Meeting)

13. Adjournment

Board of Selectmen 
Minot Town Office  

329 Woodman Hill Road 
Monday, October 28, 2024 

Agenda* 
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258 Tuesday, October 22, 2024 

207-345-3305   6:30 pm 

www.minotme.org   Minutes* 

JOINT MEETING WITH BUDGET COMMITTEE 

Selectmen:  Chair Daniel Gilpatric, Vice Chair Lisa Cesare, William Perry, 

Brittany Hemond, and Matthew Callahan 

Budget Committee: Lisa Bonney, Timothy Worden, Kristin Carlton, Matthew 

LeClair, Susan Spencer, and George Buker 

Staff:  Danielle Loring (Town Administrator) and Sara Farris (Clerk & 

Recording Secretary), 

Public:  None 

1. Call to Order

Chair Daniel Gilpatric called the meeting to order at 6:30 pm.

2. Pledge of Allegiance

Recited

3. Committee Requests – Danielle Loring, Town Administrator

a. Cemetery

b. Recreation

This topic was discussed at the Joint Meeting held on October 21, 2024. 

4. General Budget Discussion and Questions

Danielle provided the group with an Expense Manger Request Worksheet

(attached) and discussed the changes she made to the budget based on the 

discussion from the meeting on October 21. 

5200 Town Insurance - Acct 7041 PFML 

Addition of $7,500 which equals 1% of wages for all staff, volunteer, and safety 

personnel. 

Danielle provided the group with an overview of the PFMLA regulations 

(attached) she stated that as written this would include anyone who is paid by the 
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot. She added that the Selectmen would also have to make changes to 

the Personnel Policy. 

Lisa Cesare stated that she is on various other boards, and they have all 

included this in their budget and she believes Minot should too. Danielle responded 

that she was aware of it and was waiting for more information before she included 

it as there are still a lot of unknowns. She is also waiting to see if Maine Municipal 

Association (MMA) will take it over like they do for Workman’s Comp.  

Lisa Cesare asked if Minot could update the Personnel Policy to designate 

who can receive PFML. Danielle answered that by law they must include anyone 

the Town pays but this could change as more information becomes available. 

6500 Highway Equipment Repairs – Account 0204 Repairs 

Increased the repair line to $50,000 

Danielle asked Scott Parker to compile an estimate of possible repairs for 

FY 2025 (attached). The estimate totaled to $38,000. 

Susan Spencer asked for an explanation of the Expense Manger Request 

Worksheet setup. Danielle explained that they are currently in Department 6500 

and account number 0204 and that once each board gives their recommendations 

that will show up on the worksheet as well.  

The group agreed that the increase was needed to cover possible repairs in 

FY 2025. 

Danielle asked the group if they had any questions or concerns regarding the 

budget as presented. 

Minot Fire Department 9000 

Lisa Cesare said that looking at the Fire Department budget the only account 

she though could be cut was account # 0195 Employee Appreciation by $2,000 just 

because the full-time department is so new, and the focus should be more on gear 

and onboarding to get new members equipped. The group agreed that this was a 

feasible decrease. 
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Matthew LeClair asked if the account # 0204 Repairs was for actual repairs 

and maintenance to equipment the Town already has and not used to purchase 

apparatuses. Danielle responded that account # 0204 is used for repairs and 

maintenance only and that each truck has been gone through and has received a 

full inspection.  

Willaim Perry added that Chief Burt has done a great job of keeping 

members safe and equipment operational while being fiscally responsible by 

purchasing lightly used equipment when he can instead of brand-new. 

Matthew LeClair was concerned with account # 0224 PPE Equipment 

because in FY2024 the department outfitted 6-8 members and for FY2025 the 

amount requested doubled. Danielle responded that the increase is needed to cover 

new members and to help current members get gear if needed as some members 

are currently using used gear.  

George Buker asked if the Fire Department is keeping members and 

Danielle answered that they are keeping members and even getting members from 

other departments. The Fire Department is working on a contract for new members 

that if they go through training in Minot they must stay for so long. The State is 

also looking at possibly having a reimbursement like they do for Police 

Departments that if a Fire Department member leaves within a certain amount of 

time and goes to a different department the new department will reimburse the old. 

Fire Department Vehicle 9001 

Danielle stated that the $25,000 could be used to purchase the dual axel 

truck and replace the forestry truck or for a command vehicle. She added that the 

dual axle truck is not ideal as it is a bigger truck and would not be able to get that 

far in the woods. It would also have to be outfitted, which is not included in the 

$25,000. Chief Burt is considering it as an option but he is leaning more towards 

the command vehicle. The command vehicle in consideration is a used vehicle 

from the Town of Raymond. It is road ready, and they are asking $9,000 for it.  

There was some discussion that Mechanic Falls does have a forestry truck 

and a side by side as mutual aid that we could use if needed. 

Danielle added that the plan for the old forestry truck Minot currently has is it 

would be to used for the Highway Department as an extra vehicle for the crew to 

use and possibly a vehicle for Code Enforcement to take to inspections, etc.  
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion. 
 

Lisa Cesare stated that she would like to leave the $25,000 in the budget and 

left Chief Burt weigh out each option and choose which option he thinks would 

benefit the department the most. If the command vehicle is chosen the funds not 

used to purchase the vehicle would go in a reserve account. The group agreed.  

 

Recreation  

Danielle asked the group if they had any suggestions regarding the lights at 

Memorial Fields discussed on October 21. She added that with the $7,658 that is 

currently unexpended in the account used as a carry forward and the budgeted 

$5,000 the account would have about $12,000 which is not enough to cover the 

cost to replace the lights. The last quoted amount received was around $80,000. 

Brittany Hemond asked if using portable light towers would be an option as 

she uses them on their motorcross track. They run on diesel, come in different 

heights, and the lights can be angled where they are needed. The light towers could 

serve multiple purposes for the Town including the Highway and Fire 

Departments. The group would like the Selectmen to have a meeting with Minot 

Hebron Athletic Association (MHAA) to get their input and to rent one to see if it 

would work for the fields. 

 The Selectmen would like Danielle to get quotes for purchasing them and, 

after the meeting with MHAA, consider purchasing 1 this budget season and 1 the 

next if they work. 

George Buker asked who requested that the lights be replaced. Danielle 

answered that MHAA made the request about 4 years ago and nothing has been 

done. They are a hazard and need to be dealt with before something happens, or 

they hurt someone. 

 

 

Timothy Worden stated that the Town may want to consider some possible 

areas in each Departments budget that could be cut if that was suggest on Town 

Meeting floor, specifically the Fire Department. 

Matthew LeClair added that the Fire Department and the Selectmen’s goal 

seems to be “human capital improvement” and Chief Burt should be able to paint 

that picture in his report and/ or on Town Meeting floor. 

 There was some discussion regarding the growth of the Fire Department and 

the great response we now have to calls/ incidents. Susan Spencer asked if Chief 

Burt could create a way to show this at Town Meeting and / or in his report. The 

group agreed that would be a great idea.  
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

There was some discussion regarding the RSU 16 budget for the upcoming 

year. Lisa Cesare stated that the Selectmen no longer want to cut the municipal 

budget to make up for the RSU increases. Matthew LeClair praised the Selectmen 

for that decision as he has lived in other municipalities where that is not the case. 

Residents really need to get involved with the RSU’s budget and have their voices 

heard. Lisa added that members of the Selectboard are on various RSU 

committees/ boards to help keep the Town informed and Michael Dowing and 

Angela Swenson from the School Board have attended some of the Selectmen 

Meetings to help keep the Selectmen informed. 

Danielle stated that the discussion at the town budget meetings should be 

focused on the actual municipal budget presented and not other budgets that are out 

of the town’s control. 

Danielle reminded the group that the Selectmen will meet to make their final 

recommendations on November 12 at 6:30 pm and the Budget Committee will 

meet on December 5 at 6:30 pm to make their final recommendations. 

5. Adjournment

Motion: Willam Perry made the motion to adjourn at 7:36 pm; second by 

Brittany Hemond. 

Discussion: None 

Vote:  Unanimous Approval (5/0) 

The Joint Meeting adjourned at 7:36 pm. 

  _______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 
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*Items may be taken out of order at the Chairman’s Discretion.

_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 

______________________ 

Brittany Hemond 
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Joint Meeting Minutes Dated October 21, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258 Monday, October 21, 2024 

207-345-3305   6:30 pm 

www.minotme.org   Minutes* 

JOINT MEETING WITH BUDGET COMMITTEE 

Selectmen:  Vice Chair Lisa Cesare, William Perry, Brittany Hemond, and 

Matthew Callahan 

Absent:  Chair Daniel Gilpatric 

Budget Committee: Lisa Bonney, Timothy Worden, Kristin Carlton, Matthew 

LeClair, Susan Spencer, and George Buker 

Staff:  Danielle Loring (Town Administrator), Jeffrey Burt (Fire Chief), 

and Sara Farris (Clerk & Recording Secretary), and Scott Parker 

(Highway Director) 

Public:  None 

1. Call to Order

Vice Chair Lisa Cesare called the meeting to order at 6:30 pm as Chair

Daniel Gilpatric was absent.

2. Pledge of Allegiance

Recited

3. Town Clerk to Swear in Budget Committee Members

Clerk Sara Farris Sworn in new members Kristin Carlton, Matthew LeClair,

Susan Spencer, and George Buker for a 3-year term. Lisa Bonney and Timothy 

Worden’s 3-year terms were still current. 

Left blank 
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Joint Meeting Minutes Dated October 21, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

4. Introduction – Danielle Loring, Town Administrator

See attached General Information: Red Tab #1

Danielle Loring opened the meeting by discussing her memo. She stated that 

the Selectmen allowed for a $305,000 or 13.5% increase and the proposed budget 

is an increase of $184,403 or 8.17%. Her focus while working with Department 

Heads to create their budgets was that when Minot invests in its departments and 

staff the Town sees numerous successes. 

 Lisa Cesare also provided an overview of the Androscoggin County Budget as 

she is on their Budget Committee. 

Matthew LeClair asked if MEPERS was only for the Fire Department. Danielle 

explained that for now it is only for the Fire Department, but it could expand to all 

staff in the future. Danielle would have to have a discussion with current staff to 

see what their buy in portion would be to count their years already served for the 

Town.  

Matthew LeClair asked if the new PFMLA law was included in this budget. 

Danielle responded that she is waiting on the State to provide more information 

that she can present to the Selectboard to make their decision. There is still a lot 

unknown regarding the law and Danielle is monitoring it as one of her 

subcommittees for the Legislative Policy Committee. Danielle added that she is 

also on the unfunded mandates subcommittee to help control some of the mandates 

coming from the State with little to no guidance or funding. These mandates and 

laws are creating burdens for small communities like Minot. 

Lisa Cesare asked if there were any more questions before they moved on to 

Department Head Presentations and there were none. 

5. Department Head Presentations

a. Highway Department – Scott Parker, Highway Director

See attached Highway Department: Orange Tab #2

Scott Parker asked the group how they would like him to present the 

Highway Budget and George Buker answered to go over the increases and big 

projects. The group agreed. The Highway Budget had an increase of $648, which 

is .054%. Scott started with Common Roads (acct # 6200) and worked his way 

down his Expense Detail Report. 
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*Items may be taken out of order at the Chairman’s Discretion. 
 

 

Common Roads 

Scott stated that the big project for next year will be Marston Hill Road and will 

be the only paving completed next year. There are 3 sections that will need to be 

rehabbed like the work that was done on Shaw Hill Road this summer. All 3 

sections total about 2,300 ft. 

 Timothy Worden and Lisa Bonney asked if Scott had considered working 

with the State or AVCOG to purchase culverts. Scott replied that he has 

investigated it in the past, but the Town tends to get a better price on their own. 

The Town has a great relationship with their usual vendors, and they treat them 

well. 

 There were questions as to whether the Marston Hill Road culvert should be 

done with a concrete culvert like what was done on Shaw Hill Road instead of 

replacing the metal one that is already there. Matthew Callahan and Scott Parker 

agreed that if they changed the type of culvert or design, they would have to have 

an engineer involved and would have to go through a whole new permitting 

process. If they were to continue with the same type of culvert that is there now 

they wouldn’t. 

 

 Paving 

 The paving budget is for the Marston Hill Road project totaling $410,000 

using $75,195 from LRAP and raising $334,804. 

 

 Highway Repairs 

 Lisa Cesare asked Scott if his budget for repairs would be enough based on 

the number of repairs and money spent in 2024. Scott replied that the Department 

currently has 2 trucks still under warranty and 2 older trucks so he is thinking the 

amount presented will be sufficient, but repairs are unpredictable. Lisa Cesare 

would like to revisit the Highway Repairs budget. 

 After some discussion on what repairs were done this year Susan Spencer 

asked what the DFP filter is on a truck. Scott responded that it has to do with 

emissions and that it filters the exhaust from the truck before it is released into the 

air. A truck will not move more than 5 miles an hour if the filter needs to be 

replaced making the truck in operable.  
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*Items may be taken out of order at the Chairman’s Discretion. 
 

 

 Town Garage 

 Scott explained that the only part of the roof that needed to be repaired was 

the smaller portion with shingles, not the whole roof. 

 

Lisa Cesare asked if there were any more questions for Scott Parker before they 

moved on to the Fire Department and there were none. 

 

b. Fire Department – Jeffrey Burt, Fire Chief 

See attached Fire Department: Yellow Tab #3 

 Chief Burt acknowledged that his budget was a reasonable increase of 

37.1% from last year but explained that this will allow for growth in the 

department, keep the response times fast, and help increase mutual aid 

relationships with local Departments. 

 Chief Burt provided the group with a table breaking down each account, 

what the increase was if any, and a short explanation. He presented the table and 

then asked for any questions. 

 

 Kristin Carlton asked if members are held to any kind of commitment since 

the Town is investing so much money into onboarding them. Chief Burt responded 

that there currently is not, but he plans to create a contract to address this in the 

future. Brittany Hemond added that Minot does act as a “feeder system” to other 

towns/ cities but they could be future mutual aid if they stay local. 

 

 There were also some questions regarding gear issued to members. Chief 

Burt responded that all gear purchased by the Town must be returned to the 

Department when a member resigns or is terminated. This gear is ordered to size 

per member but can be reused if a new member joins and is about the same size. 

Danielle added that new members are required to attend classes and be certified 

before they are issued gear. Chief Burt also works with other Departments that new 

members come from to allow the member to continue to use the gear issued by the 

other Department and Minot will cover the cost if the gear is damaged.   

 

 Matthew LeClair asked if members attend the course though CMCC. Chief 

Burt answered that they do utilize that program, especially during covid when the 

State provided funds to cover the costs. 
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Joint Meeting Minutes Dated October 21, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

The Chief is looking to insulate Central Station using grants and other 

funding opportunities. Danielle added that the Town is utilizing and safety grant 

through Maine Municipal to install a standby generator at Orchard Station. 

There was a question asked if the long-term goal of the Department was to 

increase the number of full-time staff. Chief Burt responded that that is a trend in 

many volunteer stations, but the main goal currently is to make sure there is 

coverage from 8am – 6pm. on the days the Chief is not in the office including 

Friday, Saturday, and Sunday and any State recognized holidays. 

Chief Burt explained that the expense Detail Report regarding a new forestry 

or squad vehicle was included at the request of Danielle. The Department was 

presented with an option and Chief Burt is looking into that option to see if the 

vehicle can be altered to fit the department’s needs. 

Chief Burt gave a short overview of the new OSHA standards. If these 

standards were to pass in 2028 the department would have 4 trucks that were over 

20 years old and would not meet the standards.  

Lisa Cesare asked if there were fire department reserve accounts with funds 

still available and Danielle answered that the current reserves are capped and that 

they are created by carry forward money so there will most likely not be any for 

this year. 

Lisa Cesare asked if there were any more questions for Chief Jeffrey Burt 

before they moved on to Elections and there were none. 

c. Elections and Town Meeting – Sara Farris, Town Clerk

See attached Elections: Yellow Tab #4

Sara read through her memo regarding the elections and Town Meeting 

budget. Her budget is flat from previous years, and she believes it is important to 

keep it flat instead of lowering it in the event that the RSU stops reimbursing the 

Town for their budget elections. 

Matthew LeClair asked if Minot Consolidated School had a PA system we 

could use for Town Meeting. Sara responded that she wasn’t sure but could look 

into it as an option. Brittany Hemond added that MCS does have a PA system, but 

it is not in great working shape. 

Matthew LeClair asked why there were no funds set aside for staff training. 

Sara responded that she has wanted to hold a training but hasn’t had the time or 

ability to get all volunteers together. If training was held, staffing funds could be 
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Joint Meeting Minutes Dated October 21, 2024. 

*Items may be taken out of order at the Chairman’s Discretion. 
 

utilized. Danielle added that Sara and her 2 Deputies, Jordan De Vito and 

Alexandria Richardson, all attend election training required by the State. Sara 

agreed and added the training listed in her memo was for Election Clerks and the 

Warden/ Moderator. 

 

Lisa Cesare asked if there were any more questions for Sara Farris before they 

moved on to the remaining budget items and there were none. 

 

d. Remaining Budget Items – Danielle Loring, Town Administrator  

See attached Operations: Green Tab #5 

 Danielle Loring presented her memo and the Expense Detail Report to the 

group. 

 

 Code Enforcement & Planning Department and Contracted Services  

After some discussion regarding contracted services, AVCOG, and 

Androscoggin County pulling funding for Municipalities in their budget, Matthew 

LeClair asked if it would be cheaper and more beneficial to the Town to have a 

Planning Department salary or pay AVCOG dues. Danielle, who currently holds 

the position of Vice President on their Board, and Lisa Bonney, who previously 

worked for AVCOG, explained that the Town uses AVCOG for more than just 

planning. We utilize their Community Resilience Program, their Household 

Hazardous Waste Program and much more. A Planner would be more than the 

AVCOG dues. 

 

 General Assistance 

 Danielle explained that although this account is flat to prior years with the 

current economy the Town may receive more cases in the future. 

 

 Interdepartment and IT Services 

 Danielle explained that with the connections that Woodbrey Consulting has 

the office was able to have fiber installed from the office to the Highway 

Department at a fraction of the cost. The Highway Department previously had a 

wireless bridge that was constantly stuck by lightning and caused the Garage to 

lose service including phones. 

 

 Danielle added that there will not be a broadband carry forward this year as 

the Town has done all it can do to provide service to residents.  
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*Items may be taken out of order at the Chairman’s Discretion.

Danielle explained that the only debt the Town currently has is the 2024 

plow truck and that it has been removed from the Highway Budget because it is 

now considered town debt.  See attached Debt: Blue Tab #6 

Danielle asked the group if they would like her to go over the Committee 

portion of the presentation that was scheduled for tomorrow tonight and the group 

agreed.  

e. Committee Requests – Danielle Loring, Town Administrator

i. Cemetery

ii. Recreation

See attached Committees: Light Blue Tab #7

Danielle provided the group with Expense Detail Reports for each account 

along with some pictures of work that has been done or work that needed to be 

done. 

Cemetery Committee 

Danielle stated that Minot has 29 Cemeteries ranging in size. The Cemetery 

Committee has worked on creating signs for each one and Danielle has taken it a 

step further by creating QR codes for each sign that will take you to the Town’s 

website and show you the exact google maps coordinate of the cemetery and give a 

history of the plots there.  

The Committee has also worked on test pits to have drainage tiles installed 

to prevent drainage issues at Center Minot Hill Cemetery and is working on 

creating plots for the new cremation section. 

Recreation Department 

Danielle would like the Selectmen and the Budget Committee to provide 

guidance regarding the lighting at Memorial Fields. The current polls were 

installed when the fields were built, and the light fixtures are broken or falling 

apart. They should be taken down and either replaced or leave the field without 

lights. They fields are used from May to July and are used a lot due to the access to 

the snack shack. Grants and/ or a reserve account could be used for this project, but 

Danielle would like some direction before she proceeds. 

Matthew LeClair asked if the revenue collected from the Snack Shack could 

be used and Danielle answered that Minot Hebron Athletic Association (MHAA) 

keeps the funds collected and the Town does not charge them dues. 
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*Items may be taken out of order at the Chairman’s Discretion.

Danielle asked if the group had any other questions. Matthew LeClair asked 

if the $305,000 increase was based on anything particular like tax increase per 

household. The Selectmen answered that it was a gut feeling that they gave as an 

amount not to exceed and was based on the current economy. Lisa Cesare added 

that the current proposed budget is a 184,403 increase this allows the Selectmen 

and the Budget Committee to increase some areas in the budget where it might be 

needed like the Highway Repair account.  

Lisa also added that the Town cannot continue to cut our budget in fear of 

what the RSU or Androscoggin County might increase theirs. There needs to be a 

balance between all 3 and the Town needs to make sure that it provides the best 

services possible for its residents. This led into various discussions regarding RSU 

16 and their budget. 

Members of the Budget Committee thanked staff for their hard work 

creating this budget and appreciated the materials provided to them. Matthew 

LeClair stated that he has been on various other Budge Committees in the State 

and Minot’s was the most well run and most transparent he has attended. 

6. Adjournment

Motion: Brittany Hemond made the motion to adjourn at 8:47 pm; second by 

Matthew Callahan. 

Discussion: None 

Vote:  Unanimous Approval (4/0) 

The Joint Meeting adjourned at 8:47 pm. 

  _______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 

_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 
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______________________ 

Brittany Hemond 
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Joint Meeting Minutes Dated October 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258 Tuesday, October 22, 2024 

207-345-3305   6:30 pm 

www.minotme.org   Minutes* 

JOINT MEETING WITH BUDGET COMMITTEE 

Selectmen:  Chair Daniel Gilpatric, Vice Chair Lisa Cesare, William Perry, 

Brittany Hemond, and Matthew Callahan 

Budget Committee: Lisa Bonney, Timothy Worden, Kristin Carlton, Matthew 

LeClair, Susan Spencer, and George Buker 

Staff:  Danielle Loring (Town Administrator) and Sara Farris (Clerk & 

Recording Secretary), 

Public:  None 

1. Call to Order

Chair Daniel Gilpatric called the meeting to order at 6:30 pm.

2. Pledge of Allegiance

Recited

3. Committee Requests – Danielle Loring, Town Administrator

a. Cemetery

b. Recreation

This topic was discussed at the Joint Meeting held on October 21, 2024. 

4. General Budget Discussion and Questions

Danielle provided the group with an Expense Manger Request Worksheet

(attached) and discussed the changes she made to the budget based on the 

discussion from the meeting on October 21. 

5200 Town Insurance - Acct 7041 PFML 

Addition of $7,500 which equals 1% of wages for all staff, volunteer, and safety 

personnel. 

Danielle provided the group with an overview of the PFMLA regulations 

(attached) she stated that as written this would include anyone who is paid by the 
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*Items may be taken out of order at the Chairman’s Discretion. 
 

Town of Minot. She added that the Selectmen would also have to make changes to 

the Personnel Policy. 

 Lisa Cesare stated that she is on various other boards, and they have all 

included this in their budget and she believes Minot should too. Danielle responded 

that she was aware of it and was waiting for more information before she included 

it as there are still a lot of unknowns. She is also waiting to see if Maine Municipal 

Association (MMA) will take it over like they do for Workman’s Comp.  

 Lisa Cesare asked if Minot could update the Personnel Policy to designate 

who can receive PFML. Danielle answered that by law they must include anyone 

the Town pays but this could change as more information becomes available. 

 

6500 Highway Equipment Repairs – Account 0204 Repairs 

Increased the repair line to $50,000 

  

Danielle asked Scott Parker to compile an estimate of possible repairs for 

FY 2025 (attached). The estimate totaled to $38,000. 

 Susan Spencer asked for an explanation of the Expense Manger Request 

Worksheet setup. Danielle explained that they are currently in Department 6500 

and account number 0204 and that once each board gives their recommendations 

that will show up on the worksheet as well.  

The group agreed that the increase was needed to cover possible repairs in 

FY 2025. 

 

  

Danielle asked the group if they had any questions or concerns regarding the 

budget as presented. 

 

 

Minot Fire Department 9000 

 Lisa Cesare said that looking at the Fire Department budget the only account 

she though could be cut was account # 0195 Employee Appreciation by $2,000 just 

because the full-time department is so new, and the focus should be more on gear 

and onboarding to get new members equipped. The group agreed that this was a 

feasible decrease. 
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 Matthew LeClair asked if the account # 0204 Repairs was for actual repairs 

and maintenance to equipment the Town already has and not used to purchase 

apparatuses. Danielle responded that account # 0204 is used for repairs and 

maintenance only and that each truck has been gone through and has received a 

full inspection.  

 

Willaim Perry added that Chief Burt has done a great job of keeping 

members safe and equipment operational while being fiscally responsible by 

purchasing lightly used equipment when he can instead of brand-new. 

 

Matthew LeClair was concerned with account # 0224 PPE Equipment 

because in FY2024 the department outfitted 6-8 members and for FY2025 the 

amount requested doubled. Danielle responded that the increase is needed to cover 

new members and to help current members get gear if needed as some members 

are currently using used gear.  

 

George Buker asked if the Fire Department is keeping members and 

Danielle answered that they are keeping members and even getting members from 

other departments. The Fire Department is working on a contract for new members 

that if they go through training in Minot they must stay for so long. The State is 

also looking at possibly having a reimbursement like they do for Police 

Departments that if a Fire Department member leaves within a certain amount of 

time and goes to a different department the new department will reimburse the old. 

 

Fire Department Vehicle 9001 

 Danielle stated that the $25,000 could be used to purchase the dual axel 

truck and replace the forestry truck or for a command vehicle. She added that the 

dual axle truck is not ideal as it is a bigger truck and would not be able to get that 

far in the woods. It would also have to be outfitted, which is not included in the 

$25,000. Chief Burt is considering it as an option but he is leaning more towards 

the command vehicle. The command vehicle in consideration is a used vehicle 

from the Town of Raymond. It is road ready, and they are asking $9,000 for it.  

There was some discussion that Mechanic Falls does have a forestry truck 

and a side by side as mutual aid that we could use if needed. 

Danielle added that the plan for the old forestry truck Minot currently has is it 

would be to used for the Highway Department as an extra vehicle for the crew to 

use and possibly a vehicle for Code Enforcement to take to inspections, etc.  
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Lisa Cesare stated that she would like to leave the $25,000 in the budget and 

left Chief Burt weigh out each option and choose which option he thinks would 

benefit the department the most. If the command vehicle is chosen the funds not 

used to purchase the vehicle would go in a reserve account. The group agreed.  

 

Recreation  

Danielle asked the group if they had any suggestions regarding the lights at 

Memorial Fields discussed on October 21. She added that with the $7,658 that is 

currently unexpended in the account used as a carry forward and the budgeted 

$5,000 the account would have about $12,000 which is not enough to cover the 

cost to replace the lights. The last quoted amount received was around $80,000. 

Brittany Hemond asked if using portable light towers would be an option as 

she uses them on their motorcross track. They run on diesel, come in different 

heights, and the lights can be angled where they are needed. The light towers could 

serve multiple purposes for the Town including the Highway and Fire 

Departments. The group would like the Selectmen to have a meeting with Minot 

Hebron Athletic Association (MHAA) to get their input and to rent one to see if it 

would work for the fields. 

 The Selectmen would like Danielle to get quotes for purchasing them and, 

after the meeting with MHAA, consider purchasing 1 this budget season and 1 the 

next if they work. 

George Buker asked who requested that the lights be replaced. Danielle 

answered that MHAA made the request about 4 years ago and nothing has been 

done. They are a hazard and need to be dealt with before something happens, or 

they hurt someone. 

 

 

Timothy Worden stated that the Town may want to consider some possible 

areas in each Departments budget that could be cut if that was suggest on Town 

Meeting floor, specifically the Fire Department. 

Matthew LeClair added that the Fire Department and the Selectmen’s goal 

seems to be “human capital improvement” and Chief Burt should be able to paint 

that picture in his report and/ or on Town Meeting floor. 

 There was some discussion regarding the growth of the Fire Department and 

the great response we now have to calls/ incidents. Susan Spencer asked if Chief 

Burt could create a way to show this at Town Meeting and / or in his report. The 

group agreed that would be a great idea.  
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*Items may be taken out of order at the Chairman’s Discretion.

There was some discussion regarding the RSU 16 budget for the upcoming 

year. Lisa Cesare stated that the Selectmen no longer want to cut the municipal 

budget to make up for the RSU increases. Matthew LeClair praised the Selectmen 

for that decision as he has lived in other municipalities where that is not the case. 

Residents really need to get involved with the RSU’s budget and have their voices 

heard. Lisa added that members of the Selectboard are on various RSU 

committees/ boards to help keep the Town informed and Michael Dowing and 

Angela Swenson from the School Board have attended some of the Selectmen 

Meetings to help keep the Selectmen informed. 

Danielle stated that the discussion at the town budget meetings should be 

focused on the actual municipal budget presented and not other budgets that are out 

of the town’s control. 

Danielle reminded the group that the Selectmen will meet to make their final 

recommendations on November 12 at 6:30 pm and the Budget Committee will 

meet on December 5 at 6:30 pm to make their final recommendations. 

5. Adjournment

Motion: Willam Perry made the motion to adjourn at 7:36 pm; second by 

Brittany Hemond. 

Discussion: None 

Vote:  Unanimous Approval (5/0) 

The Joint Meeting adjourned at 7:36 pm. 

  _______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 
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_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 

______________________ 

Brittany Hemond 
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October 29, 2024 

Chelsey & Kyle Bouffard 
197 Center Minot Hill Rd 
Minot, ME 04258 

Map/ Lot R07-013-003 
Account # 1479 

Dear Mr. & Mrs. Bouffard, 

At a publicly noticed meeting held on October 28, 2024, the Board of Selectmen, 
acting as Tax Assessors pursuant to 36 M.R.S.A. § 703, considered the application for 
abatement of tax relating to property owned by Chelsey and Kyle Bouffard and located at 
187 Center Minot Hill Road.  

An assessment is not to be overturned unless it is shown to be so unreasonable that 
the property is substantially overvalued and an injustice results.1 Id. A tax assessment is 
presumed valid, and a taxpayer has the burden of proving the assessed value is in excess 
of “just value.” A taxpayer is entitled to an abatement only when s/he establishes that the 
assessed value in relation to just value is manifestly wrong. If a taxpayer meets that 
burden, he or she is entitled to “such reasonable abatement as [the Board] determines 
proper.” 36 M.R.S.A. § 844(2). 

After review and consideration of the application and related materials submitted 
by the Bouffards, and information relating to the tax assessment, the Board determined, 
by a vote of ____ to ______, that the Bouffards did establish that the assessed value of 
the property in relation to its just value was manifestly wrong. By a vote of ______ to 
_______, the Board determined that an abatement in the amount of $___________ 
was proper. Accordingly, the assessed tax on the subject property for Tax Year 2024 is 
abated by an amount of $___________, bringing the new assessed value to 
$_______________. 

__________________  ___________________ 

__________________ ___________________ 

___________________ Selectmen and Assessors 
Town of Minot  

1 The Bouffards have not argued that they are entitled to an abatement because the assessed value of the subject 

property is unjustly discriminatory, or that the assessment is in some way fraudulent, dishonest, or illegal. 
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October 29, 2024 

Chelsey & Kyle Bouffard 
197 Center Minot Hill Rd 
Minot, ME 04258 

Map/ Lot R07-013-003 
Account # 1479 

Dear Mr. & Mrs. Bouffard, 

At a publicly noticed meeting held on October 28, 2024, the Board of Selectmen, 
acting as Tax Assessors pursuant to 36 M.R.S.A. § 703, considered the application for 
abatement of tax relating to property owned by Chelsey and Kyle Bouffard and located at 
187 Center Minot Hill Road.  

An assessment is not to be overturned unless it is shown to be so unreasonable that 
the property is substantially overvalued and an injustice results.1 Id. A tax assessment is 
presumed valid, and a taxpayer has the burden of proving the assessed value is in excess 
of “just value.” A taxpayer is entitled to an abatement only when s/he establishes that the 
assessed value in relation to just value is manifestly wrong.  

After review and consideration of the application and related materials submitted 
by the Bouffards, and information relating to the tax assessment, the Board determined 
that the Bouffards did not establish that the assessed value of the property in relation to 
its just value is manifestly wrong. Accordingly, the Bouffards’ application is denied by a 
vote of ____ to _____. 

__________________  ___________________ 

__________________ ___________________ 

___________________ Selectmen and Assessors 
Town of Minot  

1 The Bouffards have not argued that they are entitled to an abatement because the assessed value of the subject 

property is unjustly discriminatory, or that the assessment is in some way fraudulent, dishonest, or illegal. 
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Clerk’s Report 
 October 28, 2024

Hello Selectmen,    Sara A. Farris - Clerk 

Updates: 

Board of Appeals & Planning Board: 
The Planning Board does not have anything on the agenda for November and will not 
meet again until December 3rd. 

11/5 General Election 
We have issued 617 requests so far and have received 470 back. 
The cut off to make an absentee request without special circumstances is 10/31 at 6 pm. 
I have election related Zooms today and tomorrow for early absentee processing and 
tabulator on election day. 

Early Absentee Processing 
Absentee early processing will take place here at the office on Friday 11/1 startinat 9 am 
until all absentees we have back are processed. The remainder will be processed on 
Election Day. 

Political Signs 
I emailed the Angus King campaign and let them know that we were receiving 
complaints regarding the signs and asked them to remove them. Someone came last 
week and spoke with me and removed the signs at the Office and the sign at MCS.  
After the Election I will start working on the Sign Ordinance. 

Online Liquor Licensing 
The State has moved liquor licensing online starting 10/28/2024. I will be able to access 
the license online and approve it online after our meeting/ public hearing. 
Would you like me to create an in-house approval form for you to sign or just have the 
motion and vote recorded? 

Inland Fisheries & Wildlife: 
Boat Excise YTD: $ 3,728.00 
September IF&W 
0 Boats 

 0 done online for September. 
0 Snowmobile 

Snowmobile registrations are now available 
3 ATVs 
3 Game Licenses 

The above amounts are as of 10/28/2024. 
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Vitals: 
Vital Requests as of 10/15 
Reported to State semi-annually.  
Birth Certificates - 24 
Death Certificates - 6 
Marriage Certificate - 13 
Marriage Intentions/ Licenses - 10 

Dogs: 
52 Dog Registrations for October 
The new system is getting easier, but it does take some time to process each dog 
compared to the old system. 

Building/ Plumbing Permits for 2024: 

Building Permits: 
New Home 12 
Garage 12 
Addition 3 
Remodel 16 
Shed 5 
Porch/ deck 5 
Pool 4 
Solar Panels 8 
Demo Permits 6 
Camping Permits 2 

As of October 28, 2024 

Plumbing Permits: 
Internal 23 
Septic 18 

As of October 28, 2024 

Real Estate Taxes: 
2022 taxes - $ 3,245.31 for 6 accounts 

• Foreclosure 1/27/2025
2023 taxes - $ 31,234.98 for 22 accounts 
2024 taxes - $ 3,289,325.98 for 1226 accounts 
2025 prepayments – $1,787.66 
Total owed: $ 3,323,806.27  

- $ 62,427.65

Personal Property Taxes: 
2023 - $963.38 on 3 accounts 
2024 - $12,438.18 on 19 accounts 
2025 - $1.00 
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Excise Tax: 

MONTH 2022 2023 2024 +/ - 
JAN. $43,055.03 $50,306.29 $46,666.44 - $ 3,639.85
FEB. $48,596.73 $51,718.92 $53,006.15 + $ 1,287.23
MARCH $56,912.29 $62,362.95 $57,687.68 - $ 4,675.27
APRIL $61,663.04 $59,196.83 $76,488.98 + $ 17,292.15

MAY $64,848.92 $74,257.14 $83,538.89 + $ 9,281.72
JUNE $92,120.11 $70,938.58 $74,819.34 + $ 3,880.76
JULY $63,394.65 $57,419.67 $72,889.97 + $ 15,470.30
AUG. $65,209.36 $79,431.44 $79,217.28 - $ 214.16
SEPT. $69,727.87 $66,921.22 $64,758.99 - $ 2,162.23
OCT. $54,012.11 $67,752.92 $54,475.97 - $ 13,276.95
NOV. $50,624.95 $52,230.54 
DEC. $45,564.33 $43,334.63 
TOTAL $ 715,719.57 $ 735,871.13 $ 663,549.69 - $ 72,321.44

Rapid Renewals will still be coming in for October and we still have 4 days to collect 
excise from in person registrations. 
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INTEROFFICE MEMO 
To: Board of Selectmen 
CC: Danielle Loring, Town Administrator 

From: Scott Parker, Highway Director 
RE: Highway Department (10/14– 10/27/2024) 

We have been ditching and changing a few driveway culverts as well as patching a few bad 
spots on a couple of roads. 

We started winter sand today in hopes to be done by Wednesday or Thursday. 

The water is drained to the ballfields. 

The parts have arrived for the truck with the filter issue, and I will be working on it today. 

I spoke to Viking and the dump body for the new truck is supposed to arrive by the end of the 
month, but they can’t give me a finish date yet as there are 10 trucks waiting for bodies. 
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Select board meeting department update 

October 28, 2024 

Minot Fire / Rescue Department 

Chief Jeff Burt 

Calls for service: 6 fire / 5 medical (11 total) 

Old business: 

- Live burns in Turner were successful; MFFD touch a truck completed

- Tank 3 air leak has returned, sent to NorthEast 11-04-2024 for repair

- Brush Truck 5 service and repairs scheduled for 11-07-2024.

New business: 

- I am working on retrieving data for department trends over the past five years and continuing to
build and develop a 1, 3, and 5-year plan for the town report.

- Working on quotes for the command vehicle and brush truck to determine the best option moving
forward, pending vote and town approval of appropriated funds.

- New daily fire danger sign has arrived by the state; new devices use aluminum metal and slide
panels, I will be working to place the new sign; reference attached photo for visual aid.

- No other new business

Thank you for your time and consideration. 

Respectfully submitted 

~ Chief Jeff Burt 
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Expense detail report
WARRANT #22

10/28/2024
2:41 PM

Minot

Page 1

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE
8,650.00 0.00 0.00 8,650.002500 - AUDIT SERVIC

8,650.00 6,460.00 0.00 2,190.00    0213 - CONTRAC SVCS

Department.. 8,650.00 6,460.00 0.00 2,190.00

27,400.00 0.00 0.00 27,400.002550 - ASSESS CONTR

27,400.00 4,000.00 0.00 23,400.00    0213 - CONTRAC SVCS

Department.. 27,400.00 4,000.00 0.00 23,400.00

0.00 0.00 0.00 0.003050 - SNOMBL REFD

0.00 0.00 1,343.86 1,343.86    0001 - APPROPRIATED

0.00 1,343.86 0.00 -1,343.86    0197 - REIMBURS.

Department.. 0.00 1,343.86 1,343.86 0.00

0.00 0.00 0.00 0.003550 - EDA ELF RESE

8,160.59 0.00 0.00 8,160.59    0002 - (CARRY FWD)

0.00 0.00 380.00 380.00    0012 - DONATIONS

0.00 1,283.85 0.00 -1,283.85    0198 - FOOD

0.00 324.99 0.00 -324.99    0201 - ELECTRICITY

0.00 425.80 0.00 -425.80    0205 - SUPPLIES

Department.. 8,160.59 2,034.64 380.00 6,505.95

22,000.00 0.00 0.00 22,000.004000 - AUB. PUB LIB

22,000.00 22,000.00 0.00 0.00    0213 - CONTRAC SVCS

Department.. 22,000.00 22,000.00 0.00 0.00

0.00 0.00 0.00 0.004025 - TWNWELL RES

4,147.69 0.00 0.00 4,147.69    0002 - (CARRY FWD)

0.00 0.00 6,422.70 6,422.70    0197 - REIMBURS.

0.00 233.60 0.00 -233.60    0207 - DUES/SUBSCR

0.00 15.05 0.00 -15.05    0209 - POSTAGE

0.00 800.00 0.00 -800.00    0300 - LABOR

0.00 355.00 0.00 -355.00    0401 - TESTING

0.00 68.85 0.00 -68.85    7010 - PAYROLL TAX

Department.. 4,147.69 1,472.50 6,422.70 9,097.89

435,035.00 0.00 0.00 435,035.005000 - OFF SALARIES

56,375.00 46,279.50 0.00 10,095.50    1001 - CLK/TAX COLL

75,000.00 56,052.53 0.00 18,947.47    1002 - DEP CLERK

76,000.00 61,615.47 0.00 14,384.53    1003 - ADMINISTRAT
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ALL Months

ALL Accounts2:41 PM

Minot

Page 2

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5000 - OFF SALARIES CONT'D

8,000.00 0.00 0.00 8,000.00    1004 - SELECTMEN

150.00 0.00 0.00 150.00    1005 - ASSESSORS

17,000.00 11,939.31 0.00 5,060.69    7010 - PAYROLL TAX

184,500.00 171,091.71 20,605.93 34,014.22    7020 - HLTH INSUR

0.00 1,250.19 1,124.02 -126.17    7021 - VISION INS

5,600.00 10,606.32 5,301.90 295.58    7025 - DENTAL INSUR

10,410.00 7,578.99 0.00 2,831.01    7030 - SIMPLE IRA

0.00 533.28 521.16 -12.12    7035 - AFLAC

2,000.00 0.00 179.00 2,179.00    7040 - UNEMPLOYMENT

Department.. 435,035.00 366,947.30 27,732.01 95,819.71

57,100.00 0.00 0.00 57,100.005075 - CODE ENF/PLA

700.00 701.26 0.00 -1.26    0200 - TELEPHONE

500.00 100.00 0.00 400.00    0205 - SUPPLIES

150.00 0.00 0.00 150.00    0207 - DUES/SUBSCR

750.00 690.00 0.00 60.00    0208 - STAFF TRAING

1,500.00 1,137.52 0.00 362.48    0210 - MLG/EXP REIM

5,000.00 2,227.24 0.00 2,772.76    0213 - CONTRAC SVCS

0.00 335.68 150.00 -185.68    0217 - ADVERTISING

45,000.00 27,476.19 0.00 17,523.81    1007 - CODE ENFORCE

0.00 100.00 0.00 -100.00    1016 - ADDRESSING

3,500.00 2,357.92 0.00 1,142.08    7010 - PAYROLL TAX

Department.. 57,100.00 35,125.81 150.00 22,124.19

0.00 0.00 0.00 0.005100 - T-O RESERVE

73.03 0.00 0.00 73.03    0002 - (CARRY FWD)

Department.. 73.03 0.00 0.00 73.03

57,950.00 0.00 0.00 57,950.005200 - TOWN INSUR

32,250.00 32,266.00 1,375.00 1,359.00    0103 - PROP/CASULTY

25,000.00 25,408.00 901.00 493.00    0106 - WORKERS COMP

600.00 952.00 0.00 -352.00    0301 - CALL MEMBER

100.00 70.00 0.00 30.00    0303 - VOLUNTEER

Department.. 57,950.00 58,696.00 2,276.00 1,530.00

35,000.00 0.00 0.00 35,000.005300 - T-O MAINT
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Page 3

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5300 - T-O MAINT CONT'D

0.00 51.92 0.00 -51.92    0198 - FOOD

2,500.00 2,327.37 39.00 211.63    0200 - TELEPHONE

5,000.00 3,091.68 0.00 1,908.32    0201 - ELECTRICITY

6,000.00 4,154.01 0.00 1,845.99    0203 - FUEL & GAS

2,500.00 764.97 0.00 1,735.03    0204 - REPAIRS

4,000.00 7,709.73 0.00 -3,709.73    0205 - SUPPLIES

3,500.00 4,025.00 0.00 -525.00    0206 - JANITORIAL

1,000.00 519.00 0.00 481.00    0207 - DUES/SUBSCR

2,000.00 1,410.00 0.00 590.00    0208 - STAFF TRAING

3,000.00 4,147.16 358.24 -788.92    0209 - POSTAGE

0.00 276.72 180.00 -96.72    0210 - MLG/EXP REIM

1,500.00 795.00 0.00 705.00    0212 - INSPECTIONS

4,000.00 5,816.58 0.00 -1,816.58    0213 - CONTRAC SVCS

0.00 304.20 0.00 -304.20    0401 - TESTING

0.00 29.99 0.00 -29.99    0403 - SECURITY

Department.. 35,000.00 35,423.33 577.24 153.91

12,000.00 0.00 0.00 12,000.005350 - ELECT/MEET

300.00 330.44 151.00 120.56    0198 - FOOD

100.00 0.00 108.00 208.00    0205 - SUPPLIES

1,500.00 73.91 40.02 1,466.11    0209 - POSTAGE

3,250.00 3,568.67 650.22 331.55    0213 - CONTRAC SVCS

700.00 0.00 0.00 700.00    0215 - EQUIPMENT

200.00 0.00 0.00 200.00    0217 - ADVERTISING

5,650.00 2,913.75 2,376.90 5,113.15    1011 - ELEC CLERKS

300.00 250.00 0.00 50.00    1012 - MODERATOR

0.00 36.44 0.00 -36.44    7010 - PAYROLL TAX

Department.. 12,000.00 7,173.21 3,326.14 8,152.93

10,000.00 0.00 0.00 10,000.005400 - CEMETERY MAI

10,000.00 0.00 0.00 10,000.00    0001 - APPROPRIATED

11,006.74 0.00 0.00 11,006.74    0002 - (CARRY FWD)

0.00 0.00 1,300.00 1,300.00    0197 - REIMBURS.

0.00 2,263.20 0.00 -2,263.20    0205 - SUPPLIES
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Page 4

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5400 - CEMETERY MAI CONT'D

0.00 200.00 0.00 -200.00    0208 - STAFF TRAING

0.00 23,222.50 5,300.00 -17,922.50    0213 - CONTRAC SVCS

0.00 385.00 0.00 -385.00    0218 - SOFTWARE LIC

Department.. 21,006.74 26,070.70 6,600.00 1,536.04

5,000.00 0.00 0.00 5,000.005650 - REC. DEPT RE

5,000.00 0.00 0.00 5,000.00    0001 - APPROPRIATED

3,143.00 0.00 0.00 3,143.00    0002 - (CARRY FWD)

0.00 0.00 5,081.50 5,081.50    0197 - REIMBURS.

0.00 924.87 0.00 -924.87    0204 - REPAIRS

0.00 238.95 0.00 -238.95    0205 - SUPPLIES

0.00 4,402.54 0.00 -4,402.54    0213 - CONTRAC SVCS

Department.. 8,143.00 5,566.36 5,081.50 7,658.14

288,200.00 0.00 0.00 288,200.006200 - COMMON RDS

5,800.00 4,102.78 0.00 1,697.22    0205 - SUPPLIES

1,000.00 0.00 0.00 1,000.00    0208 - STAFF TRAING

40,000.00 31,504.20 0.00 8,495.80    0213 - CONTRAC SVCS

175,000.00 135,677.05 15,347.46 54,670.41    0300 - LABOR

400.00 212.00 0.00 188.00    0401 - TESTING

40,000.00 23,488.94 1,792.50 18,303.56    0404 - MATERIALS

13,500.00 15,130.50 0.00 -1,630.50    0405 - TRUCKS- EQUI

12,500.00 9,661.25 1,124.55 3,963.30    7010 - PAYROLL TAX

Department.. 288,200.00 219,776.72 18,264.51 86,687.79

335,756.00 0.00 0.00 335,756.006300 - PAVINGS RDS

74,244.00 0.00 0.00 74,244.00    0002 - (CARRY FWD)

310,756.00 0.00 0.00 310,756.00    0213 - CONTRAC SVCS

25,000.00 16,386.65 0.00 8,613.35    0404 - MATERIALS

Department.. 410,000.00 16,386.65 0.00 393,613.35

381,100.00 0.00 0.00 381,100.006400 - WINTER RDS

15,000.00 9,965.43 0.00 5,034.57    0205 - SUPPLIES

70,000.00 64,851.67 0.00 5,148.33    0213 - CONTRAC SVCS

150,000.00 84,677.44 0.00 65,322.56    0300 - LABOR

8,600.00 7,336.55 0.00 1,263.45    0404 - MATERIALS
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6400 - WINTER RDS CONT'D

82,000.00 64,325.32 0.00 17,674.68    0406 - SALT

44,000.00 0.00 0.00 44,000.00    0407 - SAND

11,500.00 6,106.34 0.00 5,393.66    7010 - PAYROLL TAX

Department.. 381,100.00 237,262.75 0.00 143,837.25

86,000.00 0.00 0.00 86,000.006500 - HWY EQ REP.

38,000.00 21,766.42 1,068.21 17,301.79    0203 - FUEL & GAS

33,000.00 38,213.81 10,575.00 5,361.19    0204 - REPAIRS

9,000.00 7,839.55 98.97 1,259.42    0205 - SUPPLIES

6,000.00 4,277.63 0.00 1,722.37    0213 - CONTRAC SVCS

0.00 0.00 0.00 0.00    0406 - SALT

Department.. 86,000.00 72,097.41 11,742.18 25,644.77

0.00 0.00 0.00 0.006600 - HWAY CAP EQ

23,575.80 0.00 0.00 23,575.80    0002 - (CARRY FWD)

0.00 915.00 0.00 -915.00    0205 - SUPPLIES

0.00 0.00 261.17 261.17    0213 - CONTRAC SVCS

0.00 20,809.20 0.00 -20,809.20    0214 - PRINCIP PMTS

Department.. 23,575.80 21,724.20 261.17 2,112.77

15,000.00 0.00 0.00 15,000.006670 - 2024 PICK-UP

15,000.00 15,000.00 0.00 0.00    0214 - PRINCIP PMTS

Department.. 15,000.00 15,000.00 0.00 0.00

71,000.00 0.00 0.00 71,000.006679 - 2024 PLOW TR

71,000.00 70,836.04 0.00 163.96    0214 - PRINCIP PMTS

Department.. 71,000.00 70,836.04 0.00 163.96

16,950.00 0.00 0.00 16,950.006700 - TOWN GARAGE

650.00 668.71 193.28 174.57    0200 - TELEPHONE

4,000.00 3,258.29 520.35 1,262.06    0201 - ELECTRICITY

6,000.00 2,219.62 0.00 3,780.38    0203 - FUEL & GAS

2,400.00 913.57 0.00 1,486.43    0204 - REPAIRS

3,000.00 3,146.34 0.00 -146.34    0205 - SUPPLIES

500.00 700.00 0.00 -200.00    0206 - JANITORIAL

400.00 376.15 0.00 23.85    0212 - INSPECTIONS

0.00 405.00 0.00 -405.00    0213 - CONTRAC SVCS

94



Expense detail report

ALL Months

ALL Accounts2:41 PM

Minot

Page 6

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

6700 - TOWN GARAGE CONT'D

0.00 0.00 0.00 0.00    0401 - TESTING

Department.. 16,950.00 11,687.68 713.63 5,975.95

65,100.00 0.00 0.00 65,100.007000 - SOLID WASTE

600.00 575.05 0.00 24.95    0205 - SUPPLIES

62,000.00 40,477.86 0.00 21,522.14    0213 - CONTRAC SVCS

2,500.00 714.00 0.00 1,786.00    0225 - ENVIRON HHW

Department.. 65,100.00 41,766.91 0.00 23,333.09

0.00 0.00 0.00 0.007100 - COMM DAY RES

694.45 0.00 0.00 694.45    0002 - (CARRY FWD)

0.00 0.00 225.00 225.00    0012 - DONATIONS

Department.. 694.45 0.00 225.00 919.45

2,000.00 0.00 0.00 2,000.007200 - GENL ASSIST

2,000.00 0.00 0.00 2,000.00    0001 - APPROPRIATED

0.00 1,340.25 0.00 -1,340.25    0201 - ELECTRICITY

0.00 2,200.18 0.00 -2,200.18    0213 - CONTRAC SVCS

0.00 695.00 0.00 -695.00    0230 - RENT

Department.. 2,000.00 4,235.43 0.00 -2,235.43

0.00 0.00 0.00 0.007300 - CONSER COMM

100.00 0.00 0.00 100.00    0002 - (CARRY FWD)

Department.. 100.00 0.00 0.00 100.00

3,000.00 0.00 0.00 3,000.007400 - STREET LTS

3,000.00 2,562.79 0.00 437.21    0201 - ELECTRICITY

Department.. 3,000.00 2,562.79 0.00 437.21

10,000.00 0.00 0.00 10,000.007700 - LEGAL FEES

10,000.00 4,532.69 0.00 5,467.31    0213 - CONTRAC SVCS

0.00 1,009.50 0.00 -1,009.50    7052 - BRIDGHAM

Department.. 10,000.00 5,542.19 0.00 4,457.81

4,000.00 0.00 0.00 4,000.007810 - MMA DUES

4,000.00 3,822.00 0.00 178.00    0207 - DUES/SUBSCR

Department.. 4,000.00 3,822.00 0.00 178.00

4,200.00 0.00 0.00 4,200.007820 - AVCOG DUES

4,200.00 0.00 0.00 4,200.00    0207 - DUES/SUBSCR
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7820 - AVCOG DUES CONT'D

0.00 4,191.35 0.00 -4,191.35    0213 - CONTRAC SVCS

Department.. 4,200.00 4,191.35 0.00 8.65

0.00 0.00 0.00 0.007830 - BROADBAND

-16,681.03 0.00 16,681.03 0.00    0001 - APPROPRIATED

17,130.02 0.00 0.00 17,130.02    0002 - (CARRY FWD)

Department.. 448.99 0.00 16,681.03 17,130.02

361,935.00 0.00 0.00 361,935.007900 - COUNTY TAX

361,935.00 361,935.00 0.00 0.00    0213 - CONTRAC SVCS

Department.. 361,935.00 361,935.00 0.00 0.00

0.00 0.00 0.00 0.007950 - OVERLAY

54,605.61 0.00 0.00 54,605.61    0001 - APPROPRIATED

0.00 498.00 0.00 -498.00    0900 - ABATEMENTS

Department.. 54,605.61 498.00 0.00 54,107.61

10,000.00 0.00 0.00 10,000.008000 - INTERDEPT

0.00 177.13 0.00 -177.13    0196 - ONBOARDING

0.00 627.76 0.00 -627.76    0198 - FOOD

0.00 117.74 0.00 -117.74    0199 - INTERNET

0.00 151.17 0.00 -151.17    0205 - SUPPLIES

0.00 55.00 0.00 -55.00    0207 - DUES/SUBSCR

1,000.00 82.82 0.00 917.18    0210 - MLG/EXP REIM

5,000.00 4,909.56 2.00 92.44    0213 - CONTRAC SVCS

2,500.00 945.74 90.00 1,644.26    0217 - ADVERTISING

0.00 0.00 75.00 75.00    0500 - PLAN BOARD

500.00 220.00 0.00 280.00    0501 - DEED TRANS

1,000.00 852.90 0.00 147.10    0502 - LIENS

Department.. 10,000.00 8,139.82 167.00 2,027.18

29,800.00 0.00 0.00 29,800.008025 - IT SERVICES

1,500.00 1,208.01 0.00 291.99    0199 - INTERNET

3,300.00 2,728.32 0.00 571.68    0200 - TELEPHONE

2,000.00 1,733.25 0.00 266.75    0202 - HARDWARE

2,000.00 295.56 0.00 1,704.44    0205 - SUPPLIES

0.00 792.00 0.00 -792.00    0212 - INSPECTIONS
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8025 - IT SERVICES CONT'D

15,000.00 13,512.00 0.00 1,488.00    0213 - CONTRAC SVCS

6,000.00 1,832.52 0.00 4,167.48    0218 - SOFTWARE LIC

Department.. 29,800.00 22,101.66 0.00 7,698.34

10,020.00 0.00 0.00 10,020.008026 - TRIO

10,020.00 10,019.11 0.00 0.89    0213 - CONTRAC SVCS

Department.. 10,020.00 10,019.11 0.00 0.89

3,928.00 0.00 0.00 3,928.008210 - HUMANE SOC

3,928.00 4,011.00 0.00 -83.00    0213 - CONTRAC SVCS

Department.. 3,928.00 4,011.00 0.00 -83.00

3,850.00 0.00 0.00 3,850.008220 - ANIMAL CTL

600.00 641.03 0.00 -41.03    0210 - MLG/EXP REIM

3,000.00 2,250.00 0.00 750.00    0300 - LABOR

250.00 172.14 0.00 77.86    7010 - PAYROLL TAX

Department.. 3,850.00 3,063.17 0.00 786.83

0.00 0.00 0.00 0.008600 - EDUCATION

2,679,614.46 2,139,258.80 0.00 540,355.66    0213 - CONTRAC SVCS

Department.. 2,679,614.46 2,139,258.80 0.00 540,355.66

200,329.00 0.00 0.00 200,329.009000 - MINOT FIRE

0.00 1,284.64 0.00 -1,284.64    0195 - EMPLOYEE APP

5,000.00 6,595.00 0.00 -1,595.00    0196 - ONBOARDING

4,500.00 1,460.65 0.00 3,039.35    0198 - FOOD

1,200.00 1,352.74 0.00 -152.74    0200 - TELEPHONE

5,000.00 5,358.75 0.00 -358.75    0201 - ELECTRICITY

10,000.00 6,966.06 0.00 3,033.94    0203 - FUEL & GAS

10,500.00 16,975.27 0.00 -6,475.27    0204 - REPAIRS

2,500.00 6,101.45 0.00 -3,601.45    0205 - SUPPLIES

500.00 300.00 0.00 200.00    0207 - DUES/SUBSCR

3,500.00 4,120.77 0.00 -620.77    0208 - STAFF TRAING

200.00 614.15 0.00 -414.15    0210 - MLG/EXP REIM

1,000.00 650.50 0.00 349.50    0212 - INSPECTIONS

2,500.00 1,136.50 0.00 1,363.50    0213 - CONTRAC SVCS

16,779.00 15,904.50 0.00 874.50    0219 - DISPATCHING

97



Expense detail report

ALL Months

ALL Accounts2:41 PM

Minot

Page 9

10/28/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

9000 - MINOT FIRE CONT'D

2,500.00 3,392.80 108.09 -784.71    0221 - RESCUE SUPP

7,500.00 5,856.88 0.00 1,643.12    0223 - APP. SUPP.

10,000.00 30,389.60 0.00 -20,389.60    0224 - PPE EQUIP

2,500.00 1,270.53 0.00 1,229.47    0226 - BLDING MAINT

20,000.00 19,387.04 0.00 612.96    0301 - CALL MEMBER

20,000.00 13,331.00 0.00 6,669.00    0302 - PER DIEMS

7,000.00 5,859.68 0.00 1,140.32    0401 - TESTING

0.00 235.10 0.00 -235.10    0405 - TRUCKS- EQUI

60,000.00 24,071.17 0.00 35,928.83    1014 - FIRE CHIEF

7,650.00 4,318.46 0.00 3,331.54    7010 - PAYROLL TAX

Department.. 200,329.00 176,933.24 108.09 23,503.85

0.00 0.00 0.00 0.009200 - FIRE DEPT CP

4,531.39 0.00 0.00 4,531.39    0002 - (CARRY FWD)

0.00 3,625.00 0.00 -3,625.00    0215 - EQUIPMENT

Department.. 4,531.39 3,625.00 0.00 906.39

0.00 0.00 0.00 0.009250 - FD APP RES

520.58 0.00 0.00 520.58    0002 - (CARRY FWD)

0.00 225.00 0.00 -225.00    0213 - CONTRAC SVCS

Department.. 520.58 225.00 0.00 295.58

0.00 0.00 0.00 0.009300 - GRANT

7,077.92 0.00 0.00 7,077.92    0002 - (CARRY FWD)

Department.. 7,077.92 0.00 0.00 7,077.92

0.00 0.00 0.00 0.009400 - FEMA

0.00 750.00 0.00 -750.00    0213 - CONTRAC SVCS

0.00 1,305.22 0.00 -1,305.22    0250 - 2023 STORM

Department.. 0.00 2,055.22 0.00 -2,055.22

46,363.00 0.00 0.00 46,363.009600 - DEBT SERVICE

0.00 0.00 326.17 326.17    0197 - REIMBURS.

0.00 43,928.41 0.00 -43,928.41    0214 - PRINCIP PMTS

2,435.00 2,434.24 0.00 0.76    0600 - INTEREST

43,928.00 0.00 0.00 43,928.00    0602 - 2023 PLOW TR

Department.. 46,363.00 46,362.65 326.17 326.52
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9900 - ARPA CONT'D

0.00 0.00 0.00 0.009900 - ARPA

0.00 810.00 0.00 -810.00    0202 - HARDWARE

0.00 5,410.00 0.00 -5,410.00    0213 - CONTRAC SVCS

Department.. 0.00 6,220.00 0.00 -6,220.00

5,490,610.25 4,083,653.50 102,378.23 1,509,334.98Final Totals
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