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*Items may be taken out of order at the Chairman’s discretion

Town of Minot 
329 Woodman Hill Road 

Minot, ME 04258 
207-345-3305

www.minotme.org

REGULAR MEETING 

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

a. Monday, August 5, 2024

4. Warrants

a. Payroll Expense Warrant

b. Treasurer's Warrant

5. Assessor’s Business

a. Consideration of Approval of County Tax Return

6. Public Hearing

a. Consideration of Approval for Liquor License Application

Doom Forrest Distiller DBA Chadwick’s Craft Spirits

Wedding Reception located at 695 Woodman Hill Rd.

7. New Business

a. Review and Discussion of Planning Board Bylaws

b. Consideration and Approval of the RSU 16 Budget Validation Election Warrant

c. Executive Session pursuant to Title 1 MRSA §405 (6)(e): Discussion of Potential Legal

Matters

8. Old Business (Pending Matters)

a. Discussion Regarding York Road Lot Development – Andrea Gleezen

9. Department Head Updates

a. Clerk’s Report

b. Highway Report

c. Fire Department Report

10. Town Administrator’s Report

11. Selectmen Comment

12. Public Comment (3-minute limit) – Items in public comment may be scheduled for a future

meeting to provide for Board consideration and public notice

13. Next Meeting Dates

a. Wednesday, August 21, 2024 – Employee Appreciation Event

b. Tuesday, September 3, 2024 – Regular Meeting (Basement)

14. Adjournment

Board of Selectmen 

Minot Town Office  

329 Woodman Hill Road 

Monday, August 19, 2024 

Revised Agenda* 
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Board of Selectmen Meeting Minutes Dated July 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258 Monday, August 5, 2024 

207-345-3305   6:30 pm 

www.minotme.org      Minutes* 

REGULAR MEETING 

Selectmen:  Chair Daniel Gilpatric, Vice Chair Lisa Cesare, Matthew 

Callahan, and William Perry 

Absent: Brittany Hemond 

Staff: Danielle Loring (Town Administrator), Jeffrey Burt (Fire Chief), 

and Sara Farris (Clerk & Recording Secretary), 

Public:  Eriks Peterson – Sun Journal 

1. Call to Order

Chair Daniel Gilpatric called the meeting to order at 6:30 pm. A quorum was

present.

2. Pledge of Allegiance

Recited.

3. Approval of Minutes

a. Monday, July 22, 2024 – Regular Meeting

Motion: Matthew Callahan made a motion to approve the meeting minutes

from July 22, 2024 as written; second by Lisa Cesare.

Discussion:  None 

Vote: Unanimous Approval (4/0) 

The Selectmen signed the July 22, 2024 Selectmen Meeting minutes. 
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Board of Selectmen Meeting Minutes Dated July 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion. 
 

 

4. Warrants 

a. Payroll Expense Warrant 

b. Treasurer’s Warrant 

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in 

the amount of $23,122.91 and the Treasurer’s Warrant in the amount 

of $32,363.39; second by Lisa Cesare. 

Discussion:  None 

Vote:   Unanimous Approval (4/0) 

 The Selectmen signed the Payroll Expense and Treasurer’s Warrants. 

 

 Chair Gilpatric moved 7. Department Head Updates, c. Fire Department 

Report up in the agenda as Chief Burt was present. See attached report provided 

by Chief Burt for more information regarding the Fire Department within the last 2 

weeks and ongoing projects. 

 William Perry asked Chief Burt how many Members were currently on the 

Department and Chief Burt answered that there are 33 Members. The Selectmen 

were very happy to hear that membership is continuing to grow under Chief Burt. 

 The Selectmen were in agreement that all Fire Department Members should 

be invited to the Employee Supper on August 21 and Chief Burt said he would 

extend the invitation.  

 

5. New Business 

a. Consideration and Approval of the 2024 Tax Commitment 

 Danielle Loring provided the Selectmen with 3 rate options (10.85, 11.15, 

and 11.40) and a memo explaining her choices (attached).  Brittany Hemond was 

absent from the meeting, but Danielle requested her input beforehand. Brittany 

stated that she thought the 11.15 was the best option. There was various discussion 

regarding the RSU 16 School Budget and Androscoggin County’s Budget and how 

they impact the Town’s Budget and Tax Commitment. The Selectmen agreed that 

the loss in State revenue for schools is making it difficult for any schools to pass 

budgets and that the additional revenue that the State is saying they ended the year 

with should go back to schools to help relieve the tax burden.  

 Possible areas to cut in the RSU Budget were discussed in extracurriculars/ 

sports or facility/ maintenance. The Selectmen did not believe that these were good 

options, but they are unsure where else the RSU could cut.  

 Lisa Cesare suggested seeing what a rate of 11.25 looked like as an option 

but it was decided that a rate of 11.15 will create a commitment that residents are 

expecting and provide some cushion for next year’s commitment. 
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Board of Selectmen Meeting Minutes Dated July 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

Motion: William Perry motioned to set the mil rate for the 2024 Tax 

Commitment at 11.15 using $100,000.00 from the Undesignated Fund 

Balance and $54,605.61 from Overlay; second by Lisa Cesare. 

Discussion:  None 

Vote:   Unanimous Approval (4/0) 

Sara Farris provided the Selectmen with the 11.15 rate Commitment 

paperwork, and they signed it. 

Danielle Loring wanted to have an early discussion regarding the Town’s 

upcoming budget. Lisa Cesare asked if there were any bigger items that were up 

for replacement this year.  

Danielle answered that for the Highway Department the Loader will need 

work as well as the 1 ton. The 1 ton is not due for replacement until 2027. There 

was also some discussion regarding purchasing a roadside mower instead of 

relying on other Town’s equipment.  

For the Fire Department, Truck 5 (Forestry Truck) and Squad 7 could be 

replaced. Willam Perry asked Chief Burt if he knew of any grants that could be 

used to help with the Forestry Truck. The Chief said that FEMA would be the way 

to go if it was something they were looking to issue grants for that year. FEMA 

usually takes 7-8 months to hear back with a decision. There was some discussion 

regarding purchasing a used Forestry Truck instead of a new one and expanding 

the use of the truck by making it an all-purpose truck. 

Lisa Cesare asked Chief Burt what items he was considering in the Fire 

Department budget this year. Chief Burt answered that the Forestry Truck, 

enrolling in Maine PERS retirement, and increasing Per Diem hours to make sure 

Friday, Saturday, and Sunday are covered as well as holidays. In the next 2-3 years 

United will most likely start billing for services so that will impact future budgets.  

Danielle added that the Town was awarded a grant for $50,000 to fix 

Bucknam Bridge Road and working with Sebago Technics, a $30,000 Community 

Resilience Program (CRP) grant, and she is working on a grant to repair Marston 

Hill Road involving alewives protection. The Town will also receive 

reimbursement from FEMA for winter storm and wing wall work on Shaw Hill 

Road. 
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Board of Selectmen Meeting Minutes Dated July 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

6. Assessors Business

a. Tree Growth Penalty

Nicole Limatola

R07-033

Supplement in the amount of $11,111.60 to remove 11 acres from

Tree Growth

Motion: William Perry motioned to approve the Tree Growth Penalty in the

amount of $11,111.60 for Nicole Limatola; second by Lisa Cesare.

Discussion:  None 

Vote:   Unanimous Approval (4/0) 

7. Old Business (Pending Matters)

a. Discussion Regarding York Road Lot Development – Andrea

Gleezen

Mrs. Gleezen was not present, and this item was not discussed. 

8. Department Head Updates

a. Clerks Report submitted by Clerk Sara Farris

See attached report for more information. Was not read or discussed. 

b. Highway Report Submitted by Highway Supervisor Scott Parker

and read by Administrator Danielle Loring.

See attached report for more information. 

Danielle added that they are starting to work on Sand Bid preparation. 

9. Town Administrator’s Report given by Danielle Loring, Administrator

Already discussed in previous agenda items.

10. Selectmen Comment

There was some discussion as to who planned on attending the RSU 16

Leadership Meeting on August 13 at 6 pm at Elm Street School. Danielle believes 

that the Selectmen should attend to mostly listen and that the RSU needs to work 

on regaining the taxpayer’s trust. She also believes that this year’s budget has been 

the most transparent and fiscal. Lisa Cesare believes that the Selectmen should 

attend and be supportive of the RSU and that the new administration is trying to 

rebuild from past issues. Lisa added that Minot cannot keep shorting Minot’s 

residents by keeping the Town budget low to make up for what the RSU and the 

County does. The other Selectmen and Danielle agreed with that statement. 
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Board of Selectmen Meeting Minutes Dated July 22, 2024. 

*Items may be taken out of order at the Chairman’s Discretion.

11. Public Comment

None

12. Next Meeting Dates

a. Monday, August 19, 2024 – Regular Meeting

Date acknowledged. 

13. Adjournment

Motion: Matthew Callahan made the motion to adjourn at 7:53 pm; second by 

William Perry. 

Discussion: None 

Vote:  Unanimous Approval (4/0) 

The board adjourned at 7:53 pm.         

 _______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 

_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 

______________________ 

Brittany Hemond 
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Clerk’s Report 
 August 19, 2024

Hello Selectmen,    Sara A. Farris - Clerk 

Updates: 

Board of Appeals & Planning Board: 
The Abbott and Laliberte applications were passed last meeting 
The subdivision on Garfield/ Shaw Hill is returning for the September meeting. Erica 
from AVCOG said they should be all set to be deemed complete. 

3rd  RSU 16 Budget Election 

District Budget Meeting   
9/5 6pm 
Office will be closing early for staff to attend. 

Budget Validation Election  
9/17   8am – 8pm  
Absentee requests are available. 
Staff has been asking as people request absentees for the 11/5 election. 

11/5 General Election 
Absentee requests are available. We have received 42 requests so far. 

Inland Fisheries & Wildlife: 
Boat Excise YTD: $ 3,674.40 
+ $ 19.00

August IF&W 
4 Boats 

 1 done online for August. 
0 Snowmobile 
11 ATVs 
4 Game Licenses 

The above amounts are as of 8/19/2024. 

Vitals: 
Vital Requests as of 8/19 
Reported to State semi-annually. 
Birth Certificates-20 
Death Certificates- 4 
Marriage Certificate- 8 
Marriage Intentions/ Licenses- 5 
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Dogs: 
No dog registrations for August at this time. 
Reminders will go out at the beginning of October. 

Building/ Plumbing Permits for 2024: 

Building Permits: 
New Home 9 
Garage 10 
Addition 3 
Remodel 14 
Shed 3 
Porch 2 
Pool 4 
Solar Panels 6 
Demo Permits 4 
Camping Permits 1 

As of August 19, 2024 

Plumbing Permits: 
Internal 12 
Septic 12 

As of August 19, 2024 

Real Estate Taxes: 
2022 taxes - $ 10,048.61 for 8 accounts 

• Foreclosure 1/27/2025
2023 taxes - $ 43,374.49 for 28 accounts 

• Returned check for 1 account

• 1 account required a Lien correction
2024 taxes - $ 3,652,603.88 for 1418 accounts 
2025 prepayments - none 
Total owed: $ 3,706,026.98 

Personal Property Taxes: 
2023 - $949.39 on 3 accounts 
2024 - $16,224.50 

22



Excise Tax: 

MONTH 2022 2023 2024 +/ - 
JAN. $43,055.03 $50,306.29 $46,666.44 - $ 3,639.85
FEB. $48,596.73 $51,718.92 $53,006.15 + $ 1,287.23
MARCH $56,912.29 $62,362.95 $57,687.68 - $ 4,675.27
APRIL $61,663.04 $59,196.83 $76,488.98 + $ 17,292.15

MAY $64,848.92 $74,257.14 $83,538.89 + $ 9,281.72
JUNE $92,120.11 $70,938.58 $74,819.34 + $ 3,880.76
JULY $63,394.65 $57,419.67 $72,889.97 + $ 15,470.30
AUG. $65,209.36 $79,431.44 $45,838.52 - $ 33,592.92
SEPT. $69,727.87 $66,921.22 
OCT. $54,012.11 $67,752.92 
NOV. $50,624.95 $52,230.54 
DEC. $45,564.33 $43,334.63 
TOTAL $ 715,719.57 $ 735,871.13 $ 510,935.97 - $ 224,935.16

Excise ended high for July and we are on track to meet the August total. 
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INTEROFFICE MEMO 
To: Board of Selectmen 
CC: Danielle Loring, Town Administrator 

From: Scott Parker, Highway Director 
RE: Highway Department (08/04– 08/18/2024) 

Some of the crew continues to mow roadside, and they others have been fixing washouts that 
we can now see after mowing. The hired mower that we have in Town is slower than I expected 
but is doing a great job. Having said that, we may not have enough money to do the entire 
Town, but I will be talking to Raymond’s Public Works Director to see if he can do better on the 
price per hour. 

Paving is scheduled to start this Wednesday on Shaw Hill Road and Hillside Ave. 
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Select board meeting department update 

August 19, 2024 

Minot Fire / Rescue Department 

Chief Jeff Burt 

Calls for service: 1 fire / 9 medical (10 total) 

Old business: 

- Spoke with NorthEast about BT-5; they have a quote and are sending over the form at some point
today (notation added at 08:57 hours)

- Waiting to hear back from the town electrician.

- Mobile radios are being programmed and will be in shortly

- Contact made with UAS, scheduling a time for their truck to come in

- Substantial overhaul and cleaning out of EMS room: I am continuing to work to organize
everything and establish a list of needed equipment

New business: 

- The Per-diem program will start shortly; initial applications will be sent out. I am working on
forming a posting for both call and per-diem positions with associated job performance measures
and certification expectations.

- S-7 out for servicing 08-28-2024

- There is an upcoming Hebron FD tanker training in September. Minot will attend to build upon
water supply methodologies and mutual aid relations.

I am working on updating and creating SOPs / SOGs about per-diem and other standard department 
functions such as orientation, onboarding, and on-the-job training.  

Thank you for your time and consideration. 

Respectfully submitted 

~ Chief Jeff Burt 
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Expense detail report
WARRANT #17

08/19/2024
3:58 PM

Minot

Page 1

08/19/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE
8,650.00 0.00 0.00 8,650.002500 - AUDIT SERVIC

8,650.00 6,460.00 0.00 2,190.00    0213 - CONTRAC SVCS

Department.. 8,650.00 6,460.00 0.00 2,190.00

27,400.00 0.00 0.00 27,400.002550 - ASSESS CONTR

27,400.00 2,000.00 0.00 25,400.00    0213 - CONTRAC SVCS

Department.. 27,400.00 2,000.00 0.00 25,400.00

0.00 0.00 0.00 0.003050 - SNOMBL REFD

0.00 0.00 1,343.86 1,343.86    0001 - APPROPRIATED

0.00 1,343.86 0.00 -1,343.86    0197 - REIMBURS.

Department.. 0.00 1,343.86 1,343.86 0.00

0.00 0.00 0.00 0.003550 - EDA ELF RESE

8,160.59 0.00 0.00 8,160.59    0002 - (CARRY FWD)

0.00 0.00 90.00 90.00    0012 - DONATIONS

0.00 1,283.85 0.00 -1,283.85    0198 - FOOD

0.00 324.99 0.00 -324.99    0201 - ELECTRICITY

0.00 425.80 0.00 -425.80    0205 - SUPPLIES

Department.. 8,160.59 2,034.64 90.00 6,215.95

22,000.00 0.00 0.00 22,000.004000 - AUB. PUB LIB

22,000.00 22,000.00 0.00 0.00    0213 - CONTRAC SVCS

Department.. 22,000.00 22,000.00 0.00 0.00

0.00 0.00 0.00 0.004025 - TWNWELL RES

4,147.69 0.00 0.00 4,147.69    0002 - (CARRY FWD)

0.00 0.00 1,739.56 1,739.56    0197 - REIMBURS.

0.00 158.60 0.00 -158.60    0207 - DUES/SUBSCR

0.00 15.05 0.00 -15.05    0209 - POSTAGE

0.00 500.00 0.00 -500.00    0300 - LABOR

0.00 105.00 0.00 -105.00    0401 - TESTING

0.00 45.90 0.00 -45.90    7010 - PAYROLL TAX

Department.. 4,147.69 824.55 1,739.56 5,062.70

435,035.00 0.00 0.00 435,035.005000 - OFF SALARIES

56,375.00 34,999.50 0.00 21,375.50    1001 - CLK/TAX COLL

75,000.00 42,259.35 0.00 32,740.65    1002 - DEP CLERK

76,000.00 46,769.28 0.00 29,230.72    1003 - ADMINISTRAT
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Expense detail report

ALL Months

ALL Accounts3:58 PM

Minot

Page 2

08/19/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5000 - OFF SALARIES CONT'D

8,000.00 0.00 0.00 8,000.00    1004 - SELECTMEN

150.00 0.00 0.00 150.00    1005 - ASSESSORS

17,000.00 9,030.19 0.00 7,969.81    7010 - PAYROLL TAX

184,500.00 138,035.97 15,809.33 62,273.36    7020 - HLTH INSUR

0.00 1,017.81 855.72 -162.09    7021 - VISION INS

5,600.00 8,598.28 4,068.90 1,070.62    7025 - DENTAL INSUR

10,410.00 5,754.19 0.00 4,655.81    7030 - SIMPLE IRA

0.00 363.60 399.96 36.36    7035 - AFLAC

2,000.00 0.00 179.00 2,179.00    7040 - UNEMPLOYMENT

Department.. 435,035.00 286,828.17 21,312.91 169,519.74

57,100.00 0.00 0.00 57,100.005075 - CODE ENF/PLA

700.00 514.87 0.00 185.13    0200 - TELEPHONE

500.00 0.00 0.00 500.00    0205 - SUPPLIES

150.00 0.00 0.00 150.00    0207 - DUES/SUBSCR

750.00 635.00 0.00 115.00    0208 - STAFF TRAING

1,500.00 919.65 0.00 580.35    0210 - MLG/EXP REIM

5,000.00 1,927.24 0.00 3,072.76    0213 - CONTRAC SVCS

0.00 167.50 150.00 -17.50    0217 - ADVERTISING

45,000.00 19,920.53 0.00 25,079.47    1007 - CODE ENFORCE

0.00 100.00 0.00 -100.00    1016 - ADDRESSING

3,500.00 1,691.66 0.00 1,808.34    7010 - PAYROLL TAX

Department.. 57,100.00 25,876.45 150.00 31,373.55

0.00 0.00 0.00 0.005100 - T-O RESERVE

73.03 0.00 0.00 73.03    0002 - (CARRY FWD)

Department.. 73.03 0.00 0.00 73.03

57,950.00 0.00 0.00 57,950.005200 - TOWN INSUR

32,250.00 32,266.00 0.00 -16.00    0103 - PROP/CASULTY

25,000.00 21,663.55 0.00 3,336.45    0106 - WORKERS COMP

600.00 952.00 0.00 -352.00    0301 - FIRE FIGHTER

100.00 70.00 0.00 30.00    0303 - VOLUNTEER

Department.. 57,950.00 54,951.55 0.00 2,998.45

35,000.00 0.00 0.00 35,000.005300 - T-O MAINT
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Expense detail report

ALL Months

ALL Accounts3:58 PM

Minot

Page 3

08/19/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5300 - T-O MAINT CONT'D

2,500.00 1,777.16 39.00 761.84    0200 - TELEPHONE

5,000.00 2,055.72 0.00 2,944.28    0201 - ELECTRICITY

6,000.00 4,154.01 0.00 1,845.99    0203 - FUEL & GAS

2,500.00 693.28 0.00 1,806.72    0204 - REPAIRS

4,000.00 6,633.55 0.00 -2,633.55    0205 - SUPPLIES

3,500.00 2,875.00 0.00 625.00    0206 - JANITORIAL

1,000.00 519.00 0.00 481.00    0207 - DUES/SUBSCR

2,000.00 1,280.00 0.00 720.00    0208 - STAFF TRAING

3,000.00 3,247.16 300.97 53.81    0209 - POSTAGE

0.00 0.00 180.00 180.00    0210 - MLG/EXP REIM

1,500.00 795.00 0.00 705.00    0212 - INSPECTIONS

4,000.00 5,105.61 0.00 -1,105.61    0213 - CONTRAC SVCS

0.00 304.20 0.00 -304.20    0401 - TESTING

0.00 29.99 0.00 -29.99    0403 - SECURITY

Department.. 35,000.00 29,469.68 519.97 6,050.29

12,000.00 0.00 0.00 12,000.005350 - ELECT/MEET

300.00 175.85 0.00 124.15    0198 - FOOD

100.00 0.00 0.00 100.00    0205 - SUPPLIES

1,500.00 16.64 0.00 1,483.36    0209 - POSTAGE

3,250.00 3,568.67 0.00 -318.67    0213 - CONTRAC SVCS

700.00 0.00 0.00 700.00    0215 - EQUIPMENT

200.00 0.00 0.00 200.00    0217 - ADVERTISING

5,650.00 2,358.75 0.00 3,291.25    1011 - ELEC CLERKS

300.00 250.00 0.00 50.00    1012 - MODERATOR

0.00 28.98 0.00 -28.98    7010 - PAYROLL TAX

Department.. 12,000.00 6,398.89 0.00 5,601.11

10,000.00 0.00 0.00 10,000.005400 - CEMETERY MAI

10,000.00 0.00 0.00 10,000.00    0001 - APPROPRIATED

11,006.74 0.00 0.00 11,006.74    0002 - (CARRY FWD)

0.00 0.00 1,300.00 1,300.00    0197 - REIMBURS.

0.00 1,806.24 0.00 -1,806.24    0205 - SUPPLIES

0.00 22,695.00 5,300.00 -17,395.00    0213 - CONTRAC SVCS
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Expense detail report

ALL Months

ALL Accounts3:58 PM

Minot

Page 4

08/19/2024

ACCOUNT------------ CURRENT UNEXPENDED

DATE JRNL DESC--- VENDOR------ BUDGET DEBITS CREDITS BALANCE

5400 - CEMETERY MAI CONT'D

0.00 385.00 0.00 -385.00    0218 - SOFTWARE LIC

Department.. 21,006.74 24,886.24 6,600.00 2,720.50

5,000.00 0.00 0.00 5,000.005650 - REC. DEPT RE

5,000.00 0.00 0.00 5,000.00    0001 - APPROPRIATED

3,143.00 0.00 0.00 3,143.00    0002 - (CARRY FWD)

0.00 0.00 5,081.50 5,081.50    0197 - REIMBURS.

0.00 870.00 0.00 -870.00    0204 - REPAIRS

0.00 4,312.54 0.00 -4,312.54    0213 - CONTRAC SVCS

Department.. 8,143.00 5,182.54 5,081.50 8,041.96

288,200.00 0.00 0.00 288,200.006200 - COMMON RDS

5,800.00 2,864.63 0.00 2,935.37    0205 - SUPPLIES

1,000.00 0.00 0.00 1,000.00    0208 - STAFF TRAING

40,000.00 0.00 0.00 40,000.00    0213 - CONTRAC SVCS

175,000.00 90,627.31 15,347.46 99,720.15    0300 - LABOR

400.00 212.00 0.00 188.00    0401 - TESTING

40,000.00 21,664.91 1,792.50 20,127.59    0404 - MATERIALS

13,500.00 15,130.50 0.00 -1,630.50    0405 - TRUCKS- EQUI

12,500.00 6,462.55 1,124.55 7,162.00    7010 - PAYROLL TAX

Department.. 288,200.00 136,961.90 18,264.51 169,502.61

335,756.00 0.00 0.00 335,756.006300 - PAVINGS RDS

74,244.00 0.00 0.00 74,244.00    0002 - (CARRY FWD)

310,756.00 0.00 0.00 310,756.00    0213 - CONTRAC SVCS

25,000.00 15,624.94 0.00 9,375.06    0404 - MATERIALS

Department.. 410,000.00 15,624.94 0.00 394,375.06

381,100.00 0.00 0.00 381,100.006400 - WINTER RDS

15,000.00 9,965.43 0.00 5,034.57    0205 - SUPPLIES

70,000.00 63,561.17 0.00 6,438.83    0213 - CONTRAC SVCS

150,000.00 84,677.44 0.00 65,322.56    0300 - LABOR

8,600.00 0.00 0.00 8,600.00    0404 - MATERIALS

82,000.00 64,325.32 0.00 17,674.68    0406 - SALT

44,000.00 0.00 0.00 44,000.00    0407 - SAND

11,500.00 6,106.34 0.00 5,393.66    7010 - PAYROLL TAX
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Expense detail report

ALL Months

ALL Accounts3:58 PM

Minot

Page 5
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6400 - WINTER RDS CONT'D

Department.. 381,100.00 228,635.70 0.00 152,464.30

86,000.00 0.00 0.00 86,000.006500 - HWY EQ REP.

38,000.00 18,481.32 1,068.21 20,586.89    0203 - FUEL & GAS

33,000.00 37,543.13 10,575.00 6,031.87    0204 - REPAIRS

9,000.00 5,795.41 0.00 3,204.59    0205 - SUPPLIES

6,000.00 3,108.21 0.00 2,891.79    0213 - CONTRAC SVCS

0.00 0.00 0.00 0.00    0406 - SALT

Department.. 86,000.00 64,928.07 11,643.21 32,715.14

0.00 0.00 0.00 0.006600 - HWAY CAP EQ

23,575.80 0.00 0.00 23,575.80    0002 - (CARRY FWD)

0.00 915.00 0.00 -915.00    0205 - SUPPLIES

0.00 0.00 261.17 261.17    0213 - CONTRAC SVCS

0.00 20,809.20 0.00 -20,809.20    0214 - PRINCIP PMTS

Department.. 23,575.80 21,724.20 261.17 2,112.77

15,000.00 0.00 0.00 15,000.006670 - 2024 PICK-UP

15,000.00 15,000.00 0.00 0.00    0214 - PRINCIP PMTS

Department.. 15,000.00 15,000.00 0.00 0.00

71,000.00 0.00 0.00 71,000.006679 - 2024 PLOW TR

71,000.00 70,836.04 0.00 163.96    0214 - PRINCIP PMTS

Department.. 71,000.00 70,836.04 0.00 163.96

16,950.00 0.00 0.00 16,950.006700 - TOWN GARAGE

650.00 485.32 193.28 357.96    0200 - TELEPHONE

4,000.00 2,427.16 0.00 1,572.84    0201 - ELECTRICITY

6,000.00 1,717.17 0.00 4,282.83    0203 - FUEL & GAS

2,400.00 913.57 0.00 1,486.43    0204 - REPAIRS

3,000.00 2,987.88 0.00 12.12    0205 - SUPPLIES

500.00 500.00 0.00 0.00    0206 - JANITORIAL

400.00 0.00 0.00 400.00    0212 - INSPECTIONS

0.00 315.00 0.00 -315.00    0213 - CONTRAC SVCS

0.00 376.15 0.00 -376.15    0401 - TESTING

Department.. 16,950.00 9,722.25 193.28 7,421.03

65,100.00 0.00 0.00 65,100.007000 - SOLID WASTE
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7000 - SOLID WASTE CONT'D

600.00 575.05 0.00 24.95    0205 - SUPPLIES

62,000.00 30,710.75 0.00 31,289.25    0213 - CONTRAC SVCS

2,500.00 374.00 0.00 2,126.00    0225 - ENVIRON HHW

Department.. 65,100.00 31,659.80 0.00 33,440.20

0.00 0.00 0.00 0.007100 - COMM DAY RES

694.45 0.00 0.00 694.45    0002 - (CARRY FWD)

0.00 0.00 185.00 185.00    0012 - DONATIONS

Department.. 694.45 0.00 185.00 879.45

2,000.00 0.00 0.00 2,000.007200 - GENL ASSIST

2,000.00 0.00 0.00 2,000.00    0001 - APPROPRIATED

0.00 915.25 0.00 -915.25    0201 - ELECTRICITY

0.00 695.00 0.00 -695.00    0230 - RENT

Department.. 2,000.00 1,610.25 0.00 389.75

0.00 0.00 0.00 0.007300 - CONSER COMM

100.00 0.00 0.00 100.00    0002 - (CARRY FWD)

Department.. 100.00 0.00 0.00 100.00

3,000.00 0.00 0.00 3,000.007400 - STREET LTS

3,000.00 1,981.75 0.00 1,018.25    0201 - ELECTRICITY

Department.. 3,000.00 1,981.75 0.00 1,018.25

10,000.00 0.00 0.00 10,000.007700 - LEGAL FEES

10,000.00 3,974.69 0.00 6,025.31    0213 - CONTRAC SVCS

Department.. 10,000.00 3,974.69 0.00 6,025.31

4,000.00 0.00 0.00 4,000.007810 - MMA DUES

4,000.00 3,822.00 0.00 178.00    0207 - DUES/SUBSCR

Department.. 4,000.00 3,822.00 0.00 178.00

4,200.00 0.00 0.00 4,200.007820 - AVCOG DUES

4,200.00 0.00 0.00 4,200.00    0207 - DUES/SUBSCR

0.00 4,191.35 0.00 -4,191.35    0213 - CONTRAC SVCS

Department.. 4,200.00 4,191.35 0.00 8.65

0.00 0.00 0.00 0.007830 - BROADBAND

0.00 0.00 16,681.03 16,681.03    0001 - APPROPRIATED

17,130.02 0.00 0.00 17,130.02    0002 - (CARRY FWD)
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7830 - BROADBAND CONT'D

Department.. 17,130.02 0.00 16,681.03 33,811.05

361,935.00 0.00 0.00 361,935.007900 - COUNTY TAX

361,935.00 361,935.00 0.00 0.00    0213 - CONTRAC SVCS

Department.. 361,935.00 361,935.00 0.00 0.00

0.00 0.00 0.00 0.007950 - OVERLAY

0.00 115.00 0.00 -115.00    0900 - ABATEMENTS

Department.. 0.00 115.00 0.00 -115.00

10,000.00 0.00 0.00 10,000.008000 - INTERDEPT

0.00 627.76 0.00 -627.76    0198 - FOOD

0.00 117.74 0.00 -117.74    0199 - INTERNET

0.00 55.00 0.00 -55.00    0207 - DUES/SUBSCR

1,000.00 12.06 0.00 987.94    0210 - MLG/EXP REIM

5,000.00 3,807.73 1.00 1,193.27    0213 - CONTRAC SVCS

2,500.00 645.74 0.00 1,854.26    0217 - ADVERTISING

0.00 0.00 75.00 75.00    0500 - PLAN BOARD

500.00 160.00 0.00 340.00    0501 - DEED TRANS

1,000.00 678.00 0.00 322.00    0502 - LIENS

Department.. 10,000.00 6,104.03 76.00 3,971.97

29,800.00 0.00 0.00 29,800.008025 - IT SERVICES

1,500.00 737.30 0.00 762.70    0199 - INTERNET

3,300.00 2,182.33 0.00 1,117.67    0200 - TELEPHONE

2,000.00 1,405.27 0.00 594.73    0202 - HARDWARE

2,000.00 0.00 0.00 2,000.00    0205 - SUPPLIES

15,000.00 9,512.00 0.00 5,488.00    0213 - CONTRAC SVCS

6,000.00 1,415.70 0.00 4,584.30    0218 - SOFTWARE LIC

Department.. 29,800.00 15,252.60 0.00 14,547.40

10,020.00 0.00 0.00 10,020.008026 - TRIO

10,020.00 10,019.11 0.00 0.89    0213 - CONTRAC SVCS

Department.. 10,020.00 10,019.11 0.00 0.89

3,928.00 0.00 0.00 3,928.008210 - HUMANE SOC

3,928.00 4,011.00 0.00 -83.00    0213 - CONTRAC SVCS

Department.. 3,928.00 4,011.00 0.00 -83.00
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8220 - ANIMAL CTL CONT'D

3,850.00 0.00 0.00 3,850.008220 - ANIMAL CTL

600.00 499.45 0.00 100.55    0210 - MLG/EXP REIM

3,000.00 1,500.00 0.00 1,500.00    0300 - LABOR

250.00 114.76 0.00 135.24    7010 - PAYROLL TAX

Department.. 3,850.00 2,114.21 0.00 1,735.79

0.00 0.00 0.00 0.008600 - EDUCATION

0.00 1,714,895.14 0.00 -1,714,895.14    0213 - CONTRAC SVCS

Department.. 0.00 1,714,895.14 0.00 -1,714,895.14

200,329.00 0.00 0.00 200,329.009000 - MINOT FIRE

0.00 663.29 0.00 -663.29    0195 - EMPLOYEE APP

5,000.00 4,947.00 0.00 53.00    0196 - ONBOARDING

4,500.00 1,058.04 0.00 3,441.96    0198 - FOOD

1,200.00 1,034.39 0.00 165.61    0200 - TELEPHONE

5,000.00 3,729.11 0.00 1,270.89    0201 - ELECTRICITY

10,000.00 4,878.79 0.00 5,121.21    0203 - FUEL & GAS

10,500.00 16,970.91 0.00 -6,470.91    0204 - REPAIRS

2,500.00 5,360.79 0.00 -2,860.79    0205 - SUPPLIES

500.00 200.00 0.00 300.00    0207 - DUES/SUBSCR

3,500.00 1,674.00 0.00 1,826.00    0208 - STAFF TRAING

200.00 172.42 0.00 27.58    0210 - MLG/EXP REIM

1,000.00 40.50 0.00 959.50    0212 - INSPECTIONS

2,500.00 940.00 0.00 1,560.00    0213 - CONTRAC SVCS

16,779.00 15,904.50 0.00 874.50    0219 - DISPATCHING

2,500.00 2,027.10 108.09 580.99    0221 - RESCUE SUPP

7,500.00 3,498.29 0.00 4,001.71    0223 - APP. SUPP.

10,000.00 19,340.69 0.00 -9,340.69    0224 - PPE EQUIP

2,500.00 352.33 0.00 2,147.67    0226 - BLDING MAINT

20,000.00 14,253.76 0.00 5,746.24    0301 - FIRE FIGHTER

20,000.00 10,404.94 0.00 9,595.06    0302 - PER DIEMS

7,000.00 1,843.28 0.00 5,156.72    0401 - TESTING

0.00 235.10 0.00 -235.10    0405 - TRUCKS- EQUI

60,000.00 13,600.00 0.00 46,400.00    1014 - FIRE CHIEF
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9000 - MINOT FIRE CONT'D

7,650.00 2,901.88 0.00 4,748.12    7010 - PAYROLL TAX

Department.. 200,329.00 126,031.11 108.09 74,405.98

0.00 0.00 0.00 0.009200 - FIRE DEPT CP

4,531.39 0.00 0.00 4,531.39    0002 - (CARRY FWD)

0.00 2,500.00 0.00 -2,500.00    0215 - EQUIPMENT

Department.. 4,531.39 2,500.00 0.00 2,031.39

0.00 0.00 0.00 0.009250 - FD APP RES

520.58 0.00 0.00 520.58    0002 - (CARRY FWD)

0.00 225.00 0.00 -225.00    0213 - CONTRAC SVCS

Department.. 520.58 225.00 0.00 295.58

0.00 0.00 0.00 0.009300 - GRANT

7,077.92 0.00 0.00 7,077.92    0002 - (CARRY FWD)

Department.. 7,077.92 0.00 0.00 7,077.92

0.00 0.00 0.00 0.009400 - FEMA

0.00 750.00 0.00 -750.00    0213 - CONTRAC SVCS

0.00 1,305.22 0.00 -1,305.22    0250 - 2023 STORM

Department.. 0.00 2,055.22 0.00 -2,055.22

46,363.00 0.00 0.00 46,363.009600 - DEBT SERVICE

0.00 0.00 293.17 293.17    0197 - REIMBURS.

0.00 43,928.41 0.00 -43,928.41    0214 - PRINCIP PMTS

2,435.00 2,434.24 0.00 0.76    0600 - INTEREST

43,928.00 0.00 0.00 43,928.00    0602 - 2023 PLOW TR

Department.. 46,363.00 46,362.65 293.17 293.52

0.00 0.00 0.00 0.009900 - ARPA

0.00 810.00 0.00 -810.00    0202 - HARDWARE

0.00 5,410.00 0.00 -5,410.00    0213 - CONTRAC SVCS

Department.. 0.00 6,220.00 0.00 -6,220.00

2,773,071.21 3,376,769.58 84,543.26 -519,155.11Final Totals
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