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Town of Minot 
329 Woodman Hill Road 

Minot, ME 04258 
207-345-3305 

www.minotme.org 

 

 

 

WORKSHOP 

 

Present: Chairmen James Brown, Kerry Bonney, and Kristin Carlton  

 

Absent: Michael Hemond and Benjamin Piper (Alternate)  

 

Staff: Danielle Loring, Alexandria Richardson, Scott McElravy (Code Officer), Dean Campbell 

(Fire Chief)  

 

1. Call to Order & Attendance: Chairman James Brown called the meeting to order at 6:30pm, and a 

quorum was present. Chairman Brown announced that he would be voting as a matter order since 

there was only a quorum present, and there were no objections.  

2. Approval of Minutes 

a. August 8, 2023  

Mr. Brown noticed some corrections needed for the August 8, 2023, minutes. One spelling 

correction and the changing of "option 4” in the Change of Use Process to “option 3.  

       Kerry Bonney motioned to approve minutes for August 8, 2023, with the above corrections. Kristin 

Carlton seconded Motion.  

 

Discussion: none  

 

Vote: Unanimous Approval (3/0)  

 

 

      New Business 

b. Applications  

i. Paul Laird DBA Laird’s HVAC   

369 Minot Ave  

Map U-2, Lot 016 

Zone GDD 

Reason: requesting approval for the Change of Use to convert an existing 

commercial garage to an office/retail/storage space. 

Applicant Mr. Laird did not appear before the board to present his application. The board decided to table 

the discussion until Mr. Laird was able to attend the meeting.  

 

Kerry Bonney motioned to table the application seconded by Kristin Carlton.  

 

Discussion: none   
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Voted: Unanimous Approval (3/0)  

 

 

 

 

 

3. Old Business 

a. Review of Ordinance Work 

i. Accessory Dwelling Units (ADUs)  

1. Proposed Changes to Land Use Code for Residential and Shoreland 

Zoning  

 Mrs. Loring referred Mr. Bown to the memo from ACOG. Mr. brown read aloud the memo sent over by 

AVCOG Planning Director Mr. Maloney. Mrs. Danielle informed Mr. brown that in the requested changes 

applicants would need to show their ADU have access to potable water and ADUs in shoreland Zones must 

follow DEP requirements. Mr. Brown noted that the minimum square feet needed to be changed from 500 to 

190 for Accessory dwelling units.  

 Mr. Brown asked to continue without a motion until the end of the meeting. This would allow the board to 

make a motion on all the ordinance changes at once, all board members agreed to this request.  

ii. Short Term Rentals 

The board read the proposed changes to the Short Term -Long Term Rental Ordinance. The changing of the 

title from Short Term -Long Term Rental Ordinance to Rental Ordinance (Short Term – Long Term) was 

discussed. It was decided that all Board members liked the idea of changing the name of the title. Mrs. 

Carlton asked about the ordinance and Danielle explained it was a way to ensure safety for the renters and 

owners. The ordinance will require the owners to register their rental properties with the town of Minot, by 

doing this we will have contact information and in causes of emergencies. This Ordinance will also require 

rentals to follow life safety requirements. The code officer mentioned a meeting he attended recently where 

a person said one town had 550 Airbnb’s. This led to the discussion of how they are becoming more popular 

and spreading into other towns. Mrs. Carlton mentioned that she had no problem with this ordinance 

change.  

                               Backlot Discussion 

Danielle briefly explained why there were questions on lowering the backlot sizes because it is greater than 

the minimum lot size required by The Town of Minot. Mr. Brown explained that was due to an oversight 

back in 2019. Mr. Bonney asked the Coder Officer if he had received any more inquiries about backlots 

since the last meeting. The Code Officer said that he had not. Mr. Bonney and Mrs. Carlton felt comfortable 

leaving the backlot size requirement at 5 acers. This was due to the information given at the August 8th 

meeting by ACOG. The lowering of the backlot size could lead to an increase in ADUS.  

 

 

 

               Change of Use Process:  

The board read the proposed Change of use process for Applications. Mrs. Carlton mentioned she liked the 

sentence saying the Code Enforcement Officer can refer the application to the Planning Board at any time. 

Mr. Bonney felt there might be a better word to define renovations. Mr. Brown suggested the word 

modifications instead of renovations. Mr. brown also suggested expansions in place of renovations. Mr. 

Bonney and Mrs. Carlton both liked the word modifications and all three board members agreed upon 
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modifications in replacement of renovations. Danielle did say this article still needed to be sent for review 

by the legal Department.  

 

 

                             

 

 Definitions:   

Danielle had explained the reasoning for definitions to be added to the ordinance. She informed the board 

that during a meeting with a potential applicant the applicant mentioned there was no definition for 

warehouse. It was decided after that meeting that the ordinances did not need to have added definitions 

because they can be found in the dictionary but brough it before the board for their opinion. Mr. Bonney did 

not agree with the need for added definitions either. Mr. Bonney said that if a definition is not in the 

ordinance the applicant can look in a dictionary and find it.  

While reviewing the items that were going to be recommended for legal review, Mr. Brown asked about 

where Chapter 2 was regarding approval, and Mrs. Loring explained that the Board had already approved 

those changes at the last meeting. Mr. Brown clarified that he was concerned about the 500 sq. ft. 

requirement for minimum structure size, and Mrs. Loring explained that the standard was in reference to 

principal structures, not ADUs and suggested adding that to the ordinance. Because Chapter 2 was not listed 

on the agenda for discussion, he wanted a separate motion to approve it rather than moving it with the other 

items.  

 

Kerry Bonney motioned to accept the change to Chapter 2 pending legal review. Kristin Carlton seconded 

the motion.  

Discussion: None 

 

Vote: Unanimous approval (3/0) 

 

 

  Kerry Bonney motioned to accept changes to ordinances with the revisions noted in the prior 

discussions, pending legal review. Kristin Carlton seconded the motion.  

Discussion: none 
 
Vote: Unanimously approved (3/0) 

 

 

4. CEO Report:  
Scott McElravy informed the board of activities that happened since the last meeting. The Code 

Officer had building permits and HHE200 permits. The Code Officer talked about inspections he 

performed and buildings he still needs to check in on. Fire Chief Campbell asked the Code 

Officer if the ADUs had any setback or spacing requirements. Mr. Campbell brought up his 

concern for fire safety should one building catch fire and there is no spacing requirement then the 

fire could spread quickly to the surrounding buildings. The Code Officer said that he believes the 

setback would be the same as all other setback requirements. The Code Officer said that he 

would look into it and verify the setback requirements. Mr. Campbell seemed fine with that 

response. 
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Adjournment:  

Mr. Laird did not end up attending the meeting. His application will remain tabled.   

Kerry Bonney motioned to adjourn. Kristin Carlton seconded the motion.  

Vote: Unanimously approved (3/0) 

Meeting Adjourned:  September 5th at 7:42pm 

 


