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Town of Minot 
329 Woodman Hill Road 
Minot, ME 04258 
207-345-3305
www.minotme.org

REGULAR MEETING 
1. Call to Order
2. Pledge of Allegiance
3. Approval of Minutes

a. May 30, 2023

4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant

5. Assessor’s Business

a. Consideration of Approval for Tree Growth Penalty
Jill Ellis OBO William L Bryant
0 Grange Ave
Map R03, Lot 033
Penalty for removing parcel from Tree Growth. Staff is recommending approval as penalty
has been paid.

6. New Business

a. None

7. Department Head Updates

a. Clerk’s Report
b. Highway Report
c. Fire Department Report

8. Town Administrator’s Report

9. Selectmen Comment

10. Public Comment (3-minute limit) – Items in public comment may be scheduled for a future
meeting to provide for Board consideration and public notice

11. Next Meeting Dates
a. Monday, June 26, 2023

12. Adjournment

Board of Selectmen 
Minot Town Office Basement 

329 Woodman Hill Road 
 Monday, June 12, 2023 

Meeting at 6:30pm 
Agenda* 
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** Written minutes serve as reference to the official record, which are recording kept at the 

Town Office. 

Board of Selectmen Meeting Minutes Dated May 30th  2023. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office

  Minot, ME 04258   Tuesday, May 30th, 2023 
207-345-3305   6:30 pm 

www.minotme.org      Minutes* 

REGULAR MEETING 

Selectmen:  Chair Daniel Gilpatric, Vice Chair Lisa Cesare, Brittany Hemond 

(via Zoom), and Matthew Callahan 

Absent: William Perry, Selectmen 

Staff: Sara Farris (Clerk), Danielle Loring (Administrator), and Dean 

Campbell (Fire Chief) 

Public: None 

1. Call to Order

Chair Daniel Gilpatric called the meeting to order at 6:30pm and a quorum

was present. 

2. Pledge of Allegiance

Recited

3. Approval of Minutes

a. Monday, May 15th, 2023

Motion: Lisa Cesare made a motion to approve the Minutes from Monday,

May 15th, 2023; second by Matthew Callahan.

Discussion:  None 

Vote:  Unanimous Approval (4/0 roll call taken) 
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4. Warrants

a. Payroll Expense Warrant

b. Treasurer’s Warrant

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in

the amount of $19,984.13 and the Treasurer’s Warrant in the amount

of $207,132.89; second by Lisa Cesare.

Discussion: None 

Vote:   Unanimous Approval (4/0 roll call taken) 

Chair Daniel Gilpatric moved item 6 c. up on the agenda as Chief Campbell 

was present. 

6. Department Head Updates

c. Fire Department Report Submitted by Fire Chief, Dean Campbell

See attached report for more information. 

Dean Campbell reviewed and discussed his report with the Selectmen. 

Lisa Cesare asked if some of the items that were listed in the report could be 

purchased with the current budget and Danielle Loring answered that some of the 

items could be and APRA Funds could be utilized. Danielle added that she has 

received great feedback from the current staff and crew regarding the Fire 

Department and how everything is progressing. 

Chief Campbell left the meeting. 

5. New Business

a. Consideration and Approval of FY2022 Audit

Danielle provided the Selectmen with a draft Audit for review. Danielle 

stated that there were no major defects, just some small journal entry corrections. 

There was various discussion regarding a few items in the draft Audit. 

Motion: Lisa Cesare motioned to accept the FY 2022 Audit as presented;  

second by Matthew Callahan.  

Discussion: None 

Vote:   Unanimous Approval (4/0 roll call taken) 
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b. Consideration and Approval of the RSU June Referendum

Warrant

The Selectmen were provided with a copy of the warrant to review. There 

was various discussion regarding the proposed RSU 16 Budget and the previously 

voted RSU 16 Bond Election. 

Motion: Lisa Cesare motioned to accept the warrant for the RSU 16 Budget  

Validation Election as presented; second by Matthew Callahan. 

Discussion: None 

Vote:   Unanimous Approval (4/0 roll call taken) 

Sara Farris gave the warrant to Daniel Gilpatric, Lisa Cesare, and Matthew 

Callahan to sign. Sara Farris also signed and sealed the warrant as required. 

c. Executive Session pursuant to Title 1 MRSA §405 (6)(a):

Discussion with Town Administrator and Town Clerk Regarding

personnel Matters

Motion: Lisa Cesare motioned to enter Executive Session at 6:59pm; second

by Matthew Callahan

Discussion: None 

Vote:  Unanimous Approval (4/0 roll call taken) 

The Selectmen entered Executive Session 

Motion:  Lisa Cesare motioned to exit Executive Session at 7:46pm; second 

by Matthew Callahan 

Discussion: None 

Vote: Unanimous Approval (4/0 roll call taken) 

The Selectmen exited Executive Session 

6. Department Head Updates

a. Clerks Report submitted and read by Clerk Sara Farris

• Advised by MMA Legal and the town’s lawyer not to instruct Mr. Dulac on

the process of withdrawing from the RSU.

• 6/12 Selectmen Meeting in the basement so Sara can set up for the 6/13

Election.

• Very busy with IF&W transaction in May.

• Sara sent letters to 6 residents that owe around $200.00 or less on their 2022

taxes to try to get them paid before the 30-Day and Lien process starts.
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• May excise tax is up $1,025.06 from May of 2022

See attached report for more information.

b. Highway Report submitted by Highway Supervisor, Scott Parker

and read by Danielle Loring

See attached report for more information. 

7. Town Administrator’s Report Presented by Danielle Loring

a. Summer Schedule

Danielle asked the Selectmen if the Office could be closed Monday July 3rd 

since the 4th of July is on a Tuesday and staff would use PTO to cover it. The 

Board discussed and came to agreement that staff could have Monday July 3rd off 

and use PTO. 

b. Board of Assessment Review Hearing (June 7th, 2023)

Denis of J.E. O’Donnell’s will represent the Town at the appeal hearing for 

the assessment review on June 7th at the Androscoggin County Building. John 

O’Donnell has been in contact with the County to provide guidance on the process 

since the County has not had an appeal in many years. Danielle plans on attending 

the hearing and would like the Selectmen to attend if they are available. 

c. Employee Recognition Program

Danielle is looking for ideas from the Selectmen for an Employee 

Recognition Program. She would like to create separate budget line items in the 

future for employee appreciation and employee onboarding to fund these types of 

things. 

Danielle is also trying to work with other Towns to outsource General 

Assistance. 

8. Selectmen Comment

Brittany Hemond updated the other Selectmen about the RSU 16 Task Force

meetings she has attended as the Municipal Member for Minot. There was various 

discussion regarding the heating issues and budget. 

 Lisa Cesare asked for an update on the filter for the well. Danielle answered 

that the filter is scheduled to be replaced on June 21st. 
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9. Public Comment

None

10. Next Meeting Dates

a. Monday, June 12th, 2023 (Basement due to Election setup)

11. Adjournment

Motion: Lisa Cesare made the motion to adjourn at 8:22pm; second by 

Matthew Callahan. 

Discussion: None 

Vote:  Unanimous Approval (4/0 roll call taken) 

The board adjourned at 8:22pm. 

_______________________ 

Sara A. Farris - Clerk 

Recording Secretary 

_____________________ ______________________ 

Daniel Gilpartic – Chair  Matthew Callahan 

_____________________ ______________________ 

Lisa Cesare – Vice Chair  William Perry 

______________________ 

Brittany Hemond 
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TOWN OF MINOT 

ASSESSORS' CERTIFICATION OF SUPPLEMENTAL 

ASSESSMENT 

WE HEREBY CERTIFY, THAT THE PAGES HEREIN, NUMBERED FROM 1 TO 1 

INCLUSIVE, CONTAIN A LIST AND VALUATION OF ESTATES REAL AND PERSONAL, 

LIABLE TO TAXATION IN THE MUNICIPALITY OF MINOT FOR STATE, COUNTY, 

DISTRICT AND MUNICIPAL TAXES FOR THE YEAR AD. 2022 AS EXISTED ON THE 

FIRST DAY OF APRIL OF THE SAID YEAR. 

IN WITNESS THEREOF, WE HAVE HEREUNTO SET OUR HANDS AT MINOT, THIS 

12TH DAY OF JUNE 2023. 

ASSESSORS OF MINOT, MAINE 
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Town of Minot 

CERTIFICATE OF SUPPLEMENTAL COMMITMENT 

TO SARAF ARRIS, THE COLLECTOR OF THE MUNICIPALITY OF MINOT, AFORESAID. 

HEREWITH ARE COMMITTED TO YOU TRUE LIST OF THE ASSESSMENTS OF THE 
ESTATES OF THE PERSONS WHEREIN NAMED: YOU ARE TO LEVY AND COLLECT 
THE SAME, OF EACH ONE HIS RESPECTIVE AMOUNT, THEREIN SET DOWN, OF THE 
SUM TOTAL OF$ 19,029.60 (BEING THE AMOUNT OF THE LIST HEREIN), 
ACCORDING TO THE TENOR OF THE FOREGOING WARRANT. 

GIVEN UNDER OUR HANDS THIS 12TH DAY OF JUNE, 2023. 

YOU ARE TO PAY TO DANIELLE LORING, THE TREASURER OF YOUR 
MUNICIPALITY, OR TO THEIR SUCCESSOR IN OFFICE, THE TAXES HEREIN 
COMMITTED, PA YING ON THE LAST DAY OF EACH MONTH ALL MONEY 
COLLECTED BY YOU, AND YOU ARE TO COMPLETE AND MAKE AN ACCOUNT OF 
YOUR COLLECTION OF THE WHOLE SUM ON OR BEFORE DECEMBER 31, 2023. 

IN CASE OF NEGLECT OF ANY PERSON TO PAY THE SUM REQUIRED BY SAID LIST 
UNTIL AFTER AUGUST 11, 2023; YOU WILL ADD INTEREST TO SO MUCH THEREOF 
AS TO REMAINS UNPAID AT A RATE OF 4% PERCENT PER ANNUM, COMMENCING 
AUGUST 14, 2023 TO THE PAYMENT, AND COLLECT THE SAME WITH THE TAX 
REMAINING UNPAID. 

GIVEN UNDER OUR HANDS AS PROVIDED BY LEGAL VOTE OF THE MUNICIPALITY 
AND WARRANTS RECENED PURSUANT TO THE LAWS OF THE STATE OF MAINE, 
THIS 12TH DAY OF JUNE, 2023. 

ASSESSORS OF MINOT, MAINE 
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Date 

Town 

Map 

Lot 

SubLot 

Type 

Owner 

John E. O'Donnell & Associates 
632 Bald Hill Road 

New Gloucester, ME 04260 

Maine Tree Growth Withdrawal Penalty Cale 

5/15/2023 

Minot 

BRYANT, WILLIAM L 
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Person Requesting Calculation Jill Ell is 

Withdrawal Penalty= ([Fair Market Value] - [Tree Growth Value]) X [Penalty%]. 

Fair Market Value $71,000.00 

Classified Acreage X Annual Tree Growth Rates = Tree Growth Value 

Softwood: 0.00 

Mixed wood: 0.00 

Hardwood: 22.00 

Total Withdrawn: 22.00 

Calculated By: paulb 

Expiration Date for Calculation: 4/1/2024 

Actual Withdrawal Date: 

Penalty Paid (Amount) : 

acres 

acres 

acres 

acres 

X S421.oo / acre = 
X S436.oo / acre = 
X S344.oo / acre = 

Tree Growth Value: 

Difference: 

Penalty Percent*: 

Withdrawal Penalty: 

so.oo 

so.oo 

S7,S68.oo 

$7,568.00 

S63.432.oo 

30.00% 

$19,029.60 

* Penalty% is based on # of years in Tree Growth 

Monday, May 15, 2023 

2:10:20 PM 
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