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Workshop Agenda 

 
1. Call to Order 

 
2. New Business 

a. Update 
i. I am Responding Launch & Training 

ii. Risk Review 
iii. IT Project 

 
3. Announce Fire Chief Appointment for 2023 

4. Discussion of Goals  

a. Next Steps 

b. Member feedback & suggestions 

5. Adjournment 

Board of Selectmen 
Central Station FD 

329 Woodman Hill Road 
Tuesday, May 9, 2023 

Meeting at 6:30pm 
Agenda* 
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