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Town of Minot 
329 Woodman Hill Road 
Minot, ME 04258 
207-345-3305 
www.minotme.org 

 
 

WORKSHOP WITH FIRE DEPARTMENT 
 

1. Call to Order 
2. Pledge of Allegiance 

 
3. Introduction 

 
a. Purpose 
b. Review of Survey Responses 

 
4. Open Forum for Discussion with Members 

a. What drives you to serve?  
b. What are your needs? Needs of the Department? 
c. What do you want the future of the Department to look like? 

 
5. Adjournment 
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