Minot News Corner
Submitted by Danielle Loring, Minot Town Administrator

As the Board, Staff and I look to the future ahead, the focus is to maintain services for the
Town while working to keep the budget consistent. To do this, the Town is looking to acquire a
three-year bond in the amount of $1,000,000 at an interest rate of 1.68% to cover capital paving
over the same period.

The reason that we are looking to bond is because, included in than proposed work, is the
rehabilitation of Brighton Hill Road, which is much more costly that the traditional maintenance
work that the Town typically completes. Below you will see the cost estimates for the anticipated
schedule. By bonding, the Town could negotiate a multiyear contract at a potentially lower tonnage
rate as well as pave more in a year because the funds would be available. If the tonnage rate comes
in lower than the rate projected, the Town can engage in additional maintenance programs, such
as crack sealing, to increase the life of additional roads in Town.

Est Cost

Length Width  Total (Based on
Roads (Ft) (Ft) Tons $80/ton) Year
Brighton Hill Road (1) 9,504 21.0 | 2,411.6 | $192,931.20 2021
Death Valley 8,448 20.0 | 2,041.6 | $163,328.00 2021
Orchard Station $35,000.00 2021
Brighton Hill Road (2) 10,032 | 21.0 | 2,545.6 | $203,649.60 2022
Holbrook Road 9,504 21.0 | 2,411.6 | $192,931.20 2022
Hersey Hill School Road | 5,280 20.0 | 1,276.0 | $102,080.00 2023
Pottle Road (Remaining) | 5,280 21.0 1,339.8 | $107,184.00 2023

Total 48,048 12,026.3 $997,104.00

The primary objective of bonding is to create a projected cost over the next few years.
Rather than having the costs fluctuate based on the market, the payments will remain the same
over the next three years and the Local Roads Assistance Program (LRAP) funds can still be
applied. For example, the annual payment on the bond would be $341,850.14 and the current
LRAP payment is $60,384, which leaves $281,466.14 left to be financed through tax revenues.
Though this is an increase of $74,510.14 over the prior year, it is a far less burden than the
$365,616, or $158,660 increase, needed to fund the needed paving improvements under the
traditional budgeting structure. After much consideration, the Board and I feel that this is the most
prudent course of action, especially given the low interest rates. However, both articles will be
included in the Town Meeting Articles if the bond does not pass.

Though the financing structure is not how the Town has traditionally financed capital
improvements, we feel that it is the best course of action given the work that needs to be completed
and the historically low interest rates. More information is available in the Town report, which will
be available at the beginning of March, or feel free to contact me directly at 207-345-3305 or
admin@minotme.org. The hope is that the restrictions for in-person meetings will be increased
soon so that Town Meeting can be scheduled as soon as possible.
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