TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Tuesday, May 26™, 2026

207-345-3305 6:30 pm

WWW.MINotme.org Minutes*
REGULAR MEETING

Selectmen: Lisa Cesare - Chair, Brittany Hemond — Vice Chair, Dean
Campbell, and Matthew Callahan

Absent: Daniel Gilpatric

Staff: Danielle Loring (Administrator), Sara Farris (Clerk & Recording
Secretary), Scott Parker (Highway Supervisor), and Corey
Nugent (Minot Fire & Rescue Chief)

Public: None

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Monday, May 11", 2026 — Regular Meeting
Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Brittany Hemond motioned to approve the meeting minutes from May
11" as written; second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (3/0/1)

Matthew Callahan abstained as he was not present at the May 11™ meeting.
The Selectmen signed the Meeting Minutes.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
¢. March Check Reconciliation
d. April Check Reconciliation
Danielle Loring provided the Selectmen with the above-mentioned items
for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $30,702.94, the Treasurer’s Warrant in the amount of
$68,866.48; second by Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (4/0)

The Selectmen signed the Warrants.

Motion: Matthew Callahan motioned to approve the March and April Check
Reconciliation as presented; second by Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (4/0)
The Selectmen signed the Check Reconciliation.

5. New Business
a. Consideration and Approval of Highway Utility Trailers
Danielle Loring provided the Selectmen with invoices and spec sheets for the
utility and equipment trailers for review. Danielle Loring explained that the
combined cost of the 2 trailers is around $10,000.00. The Highway Department
currently has 1 trailer that they use to transport the mowers and the skid steer.
Having 2 trailers will cut down on wear and tear of the trailers. Dean Campbell
asked if Highway Supervisor Scott Parker considered a trailer with a tilt bed for the
equipment trailer. Scott said he looked at them, but they were too expensive.
Motion: Matthew Callahan motioned to allow Scott Parker and Danielle
Loring to move forward with the purchase of the 2 trailers as
presented; second by Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (4/0)
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b. Consideration and Approval of Highway Tractor and Boom
Mower
Danielle Loring provided the Selectmen with pictures of the 2 tractors and
boom mowers in question. Scott Parker noted that the Kubota tractor is not a great
tractor and has had some repairs done but the boom mower is better piece of
equipment. The John Deere is a better tractor, but the boom mower has high usage
hours.

Motion: Matthew Callahan motioned to allow Scott Parker to investigate both
options and to purchase a tractor and boom mower as he sees fit;
second by Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (4/0)

¢. Consideration and Approval of Updates to the Personnel Policy
Danielle Loring provided the Selectmen with a red line version on the
Personnel Policy for review and explained that the State mandated PFML
information was added to clarify the process and how it interacts with the other
leave options.
Motion: Brittany Hemond motioned to approve the updates to the Personnel
Policy as presented; second by Matthew Callahan.

Discussion: None
Vote: Unanimous Approval (4/0)

d. Review and Approval of FY 2025 Draft Audit
Danielle Loring provided the Selectmen with the draft version of the FY2025

Town Audit for review and provided an in-depth review of the document.

Motion: Brittany Hemond motioned to approve the FY2025 Town Audit as
presented and to allow Chair Lisa Cesare to sign the Letter of
Representation on behalf of the Town; second by Matthew Callahan.

Discussion: None

Vote: Unanimous Approval (4/0)

Chair Cesare signed the Letter of Representation.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated May 26 2026.
*Items may be taken out of order at the Chairman’s Discretion.



Chair Cesare moved 7. Department Head Updates, 8. Town
Administrator’s Report, and 9 Selectmen Comments up in the meeting.

7. Department Head Updates

b. Highway Report Submitted and read by Highway Supervisor Scott
Parker
See the attached report for more information.

c. Fire Department Report Submitted and read by Fire Chief Corey
Nugent
See the attached report for more information.

e Chief Nugent expects to have the duplexer delivered to 2-Way
Communications in about 4 weeks and completely installed by the
beginning of July.

e There were some questions regarding the Town’s liability and the process
for the live burn on Sam’s Road. Danielle Loring said she would look into
it more and contact the Town’s insurance company for guidance.

Chief Nugent left the meeting

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.
e Vehicle excise is about $30,000.00 less than last year for May so far.
There are still a few days left to collect and Rapid Renewals will still be
coming in.

8. Town Administrator’s Report Presented by Danielle Loring
e Danielle Loring attended the appeal hearing regarding the BLS fine and
was able to get it lowered to $2,100.00, which is about half of what was
originally presented.
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e Danielle explained that a scholarship applicant was left out of the
approval at the last meeting and based on the conversation at the meeting
she awarded Briyanna Velilla $1,000.00 from the Hemond Scholarship.

Motion: Brittany Hemond motioned to award Briyanna Velilla
$1,000.00 from the Hemond Scholarship; second by
Matthew Callahan.

Discussion: None

Vote: Unanimous Approval (4/0)

e Danielle informed the Selectmen that they can expect a 42% increase to
the cost of the PSAP agreement. The fee is going from $16,000.00 to
$23,000.00. Danielle added that since the Town does not have its own
Police Department this service is required and she is in support of the
increase. The Selectmen agreed.

9. Selectmen Comment
e Chair Cesare and Brittany Hemond provided the group with an overview
of the RSU 16 District Budget Meeting. All the proposed articles passed
as presented to be voted on at the election on June 9™, Sara Farris added
that there were about 75 residents present from all 3 Towns with the
majority from Poland.

6. Executive Session
a. Executive Session Pursuant to Title 1 MRSA §405 (6)(a):
Personnel Matter Discussion with Highway Director
Motion: Brittany Hemond made the motion to enter the Executive Session at
7:24 pm; second by Matthew Callahan.
Discussion: None
Vote: Unanimous Approval (4/0)

The Selectmen, Town Administrator, and Highway Supervisor, entered the
executive session. Clerk Sara Farris left the room. Shortly after Town
Administrator Danielle Loring also left the room.
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Motion: Brittany Hemond made the motion to exit the Executive Session at
7:39 pm; second by Matthew Callahan.
Discussion: None

Vote: Unanimous Approval (4/0)

Motion: Matthew Callahan motioned to allow Highway Supervisor Scott
Parker to hire a Per Diem employee as he deems fit; second by
Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (4/0)

There was some discussion as to whether the Per Diem employee will receive
the $100.00 boot allowance that full time Highway Department employees receive.
The Selectmen agreed that they would. There was further discussion about
increasing the boot allowance and it was agreed that the boot allowance would
increase to $200.00 per year for Highway Department employees. Danielle Loring
stated that she would update the personnel policy to reflect this change.

10. Public Comment
None

11. Next Meeting Dates
a. Monday, June 8, 2026 — Regular Meeting (BASEMENT)
Date and location Acknowledged.

12. Adjournment
Motion: Matthew Callahan made the motion to adjourn at 7:50 pm; second by

Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (4/0)

The Board adjourned at 7:50 pm.

ra A. Farris f():lerk

Recording Secrctary
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Lisa Cesare — Chair Matthew Callahan

Daniel Gilpatric Dean Campbell

Brittany Hemond — Vice Chair
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