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*Items may be taken out of order at the Chairman’s discretion

Town of Minot 
329 Woodman Hill Road 
Minot, ME 04258 
207-345-3305
www.minotme.org

REGULAR MEETING 
1. Call to Order
2. Pledge of Allegiance

3. Approval of Minutes
a. Monday, February 2, 2026 Meeting

4. Warrants
a. Payroll Expense Warrant
b. Treasurer's Warrant

5. Assessor’s Business
a. Tree Growth Penalty in the amount of $1,864.40

Stephanie Negron
413 Pottle Hill Road (R03-007)
Sold a portion of this property and it is not large enough to remain in the Tree Growth
Program.

6. New Business
a. FY2026 Annual Town Meeting Review
b. Executive Session pursuant to Title 1 MRSA §405(6)(f): Poverty Abatement

7. Department Head Updates
a. Clerk’s Report
b. Highway Report
c. Fire Department Report

8. Town Administrator’s Report
a. Discussion of Community Solar Partnership with Ampion

9. Selectmen Comment

10. Public Comment (3-minute limit) – Items in public comment may be scheduled for a future
meeting to provide for Board consideration and public notice

11. Next Meeting Dates
a. Monday, March 2, 2026 – Regular Meeting

12. Adjournment

Board of Selectmen 
Minot Town Office  

329 Woodman Hill Road 
Tuesday, February 17, 2026 

6:30 pm 
Agenda* 
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** Written minutes serve as reference. 

Board of Selectmen Meeting Minutes Dated February 2nd 2026. 

*Items may be taken out of order at the Chairman’s Discretion.

Town of Minot     Board of Selectmen Meeting 

329 Woodman Hill Rd.  Minot Town Office 

  Minot, ME 04258  Monday, February 2nd, 2026 
207-345-3305   6:30 pm 

www.minotme.org   Minutes* 

REGULAR MEETING 

Selectmen: Lisa Cesare - Chair, Daniel Gilpatric– Vice Chair, Matthew 

Callahan, Brittany Hemond, and Dean Campbell 

Staff:  Danielle Loring (Administrator) and Sara Farris (Clerk & 

Recording Secretary) 

Public:  Angela Swenson – RSU 16 School Board Member 

1. Call to Order

The meeting was called to order at 6:30 pm and a quorum was present.

2. Pledge of Allegiance

Recited

3. Approval of Minutes

a. Tuesday, January 20th, 2026 – Regular Meeting

Danielle Loring provided the Selectmen with the minutes prepared by Sara 

Farris for consideration. 

Motion:  Matthew Callahan motioned to approve the meeting minutes from 

January 20th as written; second by Brittany Hemond. 

Discussion:  None 

Vote: Approved (5/0) 

The Selectmen signed the Meeting Minutes. 
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** Written minutes serve as reference. 

Board of Selectmen Meeting Minutes Dated February 2nd 2026. 

*Items may be taken out of order at the Chairman’s Discretion.

4. Warrants

a. Payroll Expense Warrant

b. Treasurer’s Warrant

Danielle Loring provided the Selectmen with the above-mentioned items for

consideration. 

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in 

the amount of $42,017.20, and the Treasurer’s Warrant in the amount 

of $83,232.27; second by Brittany Hemond. 

Discussion: None 

Vote: Unanimous Approval (5/0) 

The Selectmen signed the Payroll and Treasurer’s Warrants. 

5. New Business

a. Consideration of Approval of FY2026 Annual Town Meeting

Warrant

Danielle Loring provided the Selectmen with a draft warrant for review. The 

Selectmen took some time to review the warrant in case they had any questions or 

concerns. 

It was noted that the expended amounts were not listed in each article. 

Danielle Loring said she would make the corrections and add the expended 

amounts. 

Lisa Cesare asked if Chief Nugent was prepared to discuss articles 22 and 43 

regarding the cardiac monitor and permit level as well as the Fire Department Cost 

Recovery and Billing Policy. Danielle Loring replied that Chief Nugent was 

prepared to answer any questions at Town Meeting. 

Motion: Matthew Callahan motioned to accept the FY2026 Annual Town 

Meeting Warrant as presented; second by Brittany Hemond. 

Discussion: None 

Vote: Unanimous Approval (5/0) 

The Selectmen signed the Warrant as presented. 

Sara Farris provided the Selectmen with the Spirit of America Resolution to 

sign. They chose the recipient at a prior meeting. The Selectmen signed the 

Resolution. 
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** Written minutes serve as reference. 

Board of Selectmen Meeting Minutes Dated February 2nd 2026. 

*Items may be taken out of order at the Chairman’s Discretion.

Chair Cesare moved 9. Public Comment, up on the Agenda as Angela 

Swenson was present. 

Angela Swenson stated that all 3 grants that RSU 16 applied for were 

approved. Each grant is about $2 million each and the Towns will be responsible 

for 40% of the total grants. She added that the RSU is still working on the numbers 

and that it will ultimately be a part of the budget presentations and voted on in 

June. Danielle Loring asked how long the Towns will have to pay off their portion 

and Angela replied that she was unsure, but she should have more details for the 

Selectmen at their next meeting. 

Brittany Hemond believes that everyone on the RSU 16 School Board should 

consider watching the documentary Death of Recess. It is about school funding, 

test scores, curriculum, and new ways to teach. 

6. Department Head Updates

a. Clerks Report Submitted and read by Clerk Sara Farris

See the attached report for more information.

• There was some discussion regarding the 2023 taxes and the

Foreclosure deadline. Tax Collector Sara Farris and office staff have

heard from each taxpayer that still has an open balance, and most

plan to pay before the deadline on Friday 2/6 at 1 pm. One of the

accounts also has a pending legal matter that was discussed in prior

executive sessions and was mentioned as part of this conversation.

c. Fire Department Report Submitted by Fire Chief Corey Nugent and

read by Deputy Chief Dean Campbell

See the attached report for more information.

• Truck 5 – Danielle Loring added that Highway Supervisor Scott

Parker did go look at Truck 5 today.

• Lisa Cesare asked if the Selectmen wanted to discuss what should be

done, if anything, with Village Station. Dean Campbell replied that

the lease was $1 a year and is currently being used for dry/ seasonal

storage and to house Truck 5. The Selectmen agreed as little

resources as possible should be put in to renovating the building.
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** Written minutes serve as reference. 

Board of Selectmen Meeting Minutes Dated February 2nd 2026. 

*Items may be taken out of order at the Chairman’s Discretion.

b. Highway Report Submitted by Highway Supervisor Scott Parker

and read by Danielle Loring

  See the attached report for more information. 

• Danielle Loring stated that fixing the propane ceiling hung heater was

not included in the budget, but she told Highway Supervisor Scott

Parker to move forward with replacing it as it was under $3,000.00 and

CIP reserve was used. With the cold weather the heater is needed.

8. Town Administrator’s Report Presented by Danielle Loring

• The office now has a cash counting machine that includes fraud

detection.

• The Town received a credit from Maine Waste to Energy as Auburn

decided to agree to the $1 million special assessment instead of the

$1.4 million. Auburn still has not paid their bill and moving forward

Danielle and the rest of the Maine Waste to Energy Board has a

weekly Meeting to work through the budget issues.

• The Androscoggin County Taxes had an increase of about $40,000.00

from last year’s coming in at $459,420.00.

• Danielle is still waiting for the final report regarding BLS, which could

take about 2-3 weeks to complete. The Town has 15 days to appeal the

decision and Danielle intends to. She is hopeful that BLS will take into

consideration the work they have done so far.

• The Town Audit is scheduled for April so Danielle will not be able to

complete check reconciliations until the beginning balance is available.

Danielle wanted to make the Selectmen aware as having check

reconciliation completed in a timely manner was one of her goals set

by the Selectmen.

9. Selectmen Comment

None

11. Next Meeting Dates

a. Tuesday, February 17, 2026 – Regular Meeting

Chair Lisa Cesare noted that this is a Tuesday due to Presidents Day. 
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** Written minutes serve as reference. 

Board of Selectmen Meeting Minutes Dated February 2nd 2026. 

*Items may be taken out of order at the Chairman’s Discretion.

12. Adjournment

Motion: Matthew Callahan made the motion to adjourn at 7:07 pm; second by 

Brittany Hemond. 

Discussion: None 

Vote:  Unanimous Approval (5/0) 

The board adjourned at 7:07 pm.  

_______________________ 

Sara A. Farris – Clerk 

Recording Secretary 

_____________________ ______________________ 

Lisa Cesare – Chair Matthew Callahan 

_____________________ ______________________ 

Daniel Gilpatric – Vice Chair Dean Campbell 

_____________________ 

Brittany Hemond 
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News & Updates

ELIOT, MAINE: A COMMUNITY SOLAR SUCCESS STORY

Ampion Renewable Energy | June 05, 2023

One of Ampion’s partners was able to bring about some seriously impactful results through their

fierce commitment to community and sustainability. This is a Community Solar success story of

Ampion’s partnership with the town of Eliot, Maine. In just a few months, the town made huge

strides in their commitment to sustainability, and raised thousands of dollars to benefit their

community nonprofit.

Ampion’s partner program prioritizes the community in Community Solar. Businesses, schools,

nonprofits and municipalities partner with Ampion to connect their communities to clean energy

from local solar farms and provide them with electric bill savings. In turn, Ampion makes a

donation to a cause for every new Community Solar subscriber who enrolls through the

partnership.
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https://eliotconnects.org/




To help get the news out to even more people, Ampion provided a press release that formally

announced the town partnership and tied in the benefits of solar energy to Earth Month. The

press release was published on the front page of Eliot’s town newspaper, +NG�2GGUVm *GXdOXGV, in

April 2022.

By July 2022, 50 Eliot residents had signed up for Community Solar, and the town of Eliot had

raised $5,000 for Eliot Connects! Katie Rooney, Ampion’s Community Partnerships Executive, met

with Mike Sullivan and some members of Eliot Connects to present the big check. (Read more on

WGME!)

The Town of Eliot’s success is an example of how one small community can make a real

difference. Are you interested in connecting your town, business, school or nonprofit to

Community Solar? Let’s connect! Learn more about our partner program and get in touch with an

Ampion team member here.

�!��

�
!,+���'�!�

!,)�+���

��2*�Á�,'
�+�*

��)��)*

��(c

��'�!���!)�
,*���**

��+�)')�*�*

�!���)�����*,
*�)�
�)*

'�)+��)�')!�)��*

43

https://issuu.com/weeklysentinel/docs/ws_042922
https://https//issuu.com/weeklysentinel/docs/ws_042922
https://https//issuu.com/weeklysentinel/docs/ws_042922
https://wgme.com/news/local/donation-made-to-celebrate-the-york-county-towns-commitment-to-clean-energy
https://wgme.com/news/local/donation-made-to-celebrate-the-york-county-towns-commitment-to-clean-energy
https://ampion.net/business/partner-programs
https://ampion.net/
https://ampion.net/about
https://ampion.net/about/our-team
https://ampion.net/about/blog
https://ampion.net/careers
https://ampion.net/how-it-works/faq
https://ampion.net/community-solar/enterprises
https://ampion.net/community-solar/commercial
https://ampion.net/community-solar/partners
https://ampion.net/


EXPENSE SUMMARY
WARRANT #4
02/17/2026

2:57 PM

Minot

Page 1

02/17/2026

BUDGET BUDGET ---- Y T D ---- UNEXPENDED

ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

3550 - EDA ELF RESE 0.00 0.00 2,229.95 2.02 -2,227.93

    0012 - DONATIONS 0.00 0.00 0.00 2.02 2.02

    0205 - SUPPLIES 0.00 0.00 2,229.95 0.00 -2,229.95

4025 - TWNWELL RES 0.00 0.00 240.38 0.00 -240.38

    0300 - LABOR 0.00 0.00 200.00 0.00 -200.00

    0401 - TESTING 0.00 0.00 25.00 0.00 -25.00

    7010 - PAYROLL TAX 0.00 0.00 15.38 0.00 -15.38

5000 - OFF SALARIES 0.00 0.00 93,164.21 11,326.63 -81,837.58

    1001 - CLK/TAX COLL 0.00 0.00 6,760.45 0.00 -6,760.45

    1002 - DEP CLERK 0.00 0.00 8,191.35 0.00 -8,191.35

    1003 - ADMINISTRAT 0.00 0.00 8,671.16 0.00 -8,671.16

    7010 - PAYROLL TAX 0.00 0.00 1,725.27 0.00 -1,725.27

    7020 - HLTH INSUR 0.00 0.00 53,866.81 3,372.14 -50,494.67

    7021 - VISION INS 0.00 0.00 254.68 131.87 -122.81

    7025 - DENTAL INSUR 0.00 0.00 3,653.34 970.94 -2,682.40

    7030 - RETIREMENT 0.00 0.00 3,257.80 0.00 -3,257.80

    7032 - RETIRE ACC 0.00 0.00 6,656.87 6,656.87 0.00

    7035 - AFLAC 0.00 0.00 126.48 194.81 68.33

5075 - CODE ENF/PLA 0.00 0.00 4,545.49 0.00 -4,545.49

    0208 - STAFF TRAING 0.00 0.00 55.00 0.00 -55.00

    0210 - MLG/EXP REIM 0.00 0.00 34.46 0.00 -34.46

    1007 - CODE ENFORCE 0.00 0.00 4,137.91 0.00 -4,137.91

    7010 - PAYROLL TAX 0.00 0.00 318.12 0.00 -318.12

5200 - TOWN INSUR 0.00 0.00 8,952.60 0.00 -8,952.60

    0106 - WORKERS COMP 0.00 0.00 7,944.40 0.00 -7,944.40

    7041 - PFML 0.00 0.00 1,008.20 0.00 -1,008.20

5300 - T-O MAINT 0.00 0.00 5,467.83 0.74 -5,467.09

    0200 - TELEPHONE 0.00 0.00 215.47 0.00 -215.47

    0201 - ELECTRICITY 0.00 0.00 554.03 0.00 -554.03

    0203 - FUEL & GAS 0.00 0.00 977.17 0.00 -977.17

    0205 - SUPPLIES 0.00 0.00 940.17 0.00 -940.17

    0206 - JANITORIAL 0.00 0.00 1,220.00 0.00 -1,220.00

    0207 - DUES/SUBSCR 0.00 0.00 50.00 0.00 -50.00

    0208 - STAFF TRAING 0.00 0.00 555.00 0.00 -555.00

    0209 - POSTAGE 0.00 0.00 600.00 0.74 -599.26

    0213 - CONTRAC SVCS 0.00 0.00 323.00 0.00 -323.00

    0403 - SECURITY 0.00 0.00 32.99 0.00 -32.99

5350 - ELECT/TAX 0.00 0.00 13,945.46 0.00 -13,945.46

    0107 - TRIO 0.00 0.00 10,999.33 0.00 -10,999.33

    0205 - SUPPLIES 0.00 0.00 44.90 0.00 -44.90

    0207 - DUES/SUBSCR 0.00 0.00 165.00 0.00 -165.00
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EXPENSE SUMMARY

JANUARY TO DECEMBER

ALL Departments2:57 PM

Minot

Page 2

02/17/2026

BUDGET BUDGET ---- Y T D ---- UNEXPENDED

ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

5350 - ELECT/TAX CONT'D

    0213 - CONTRAC SVCS 0.00 0.00 2,541.73 0.00 -2,541.73

    0501 - DEED TRANS 0.00 0.00 144.50 0.00 -144.50

    0502 - LIENS 0.00 0.00 50.00 0.00 -50.00

5400 - CEM MAINT 0.00 0.00 2,837.50 1,800.00 -1,037.50

    0213 - CONTRAC SVCS 0.00 0.00 1,600.00 0.00 -1,600.00

    0501 - DEED TRANS 0.00 0.00 37.50 0.00 -37.50

    7046 - PLOT SALES 0.00 0.00 1,200.00 1,800.00 600.00

5650 - REC MAINT 0.00 0.00 5.81 0.00 -5.81

    0213 - CONTRAC SVCS 0.00 0.00 5.81 0.00 -5.81

6200 - COMMON RDS 0.00 0.00 2,645.62 421.00 -2,224.62

    0207 - DUES/SUBSCR 0.00 0.00 842.00 421.00 -421.00

    0213 - CONTRAC SVCS 0.00 0.00 850.00 0.00 -850.00

    0404 - MATERIALS 0.00 0.00 953.62 0.00 -953.62

6400 - WINTER RDS 0.00 0.00 122,885.31 0.00 -122,885.31

    0205 - SUPPLIES 0.00 0.00 11,399.84 0.00 -11,399.84

    0213 - CONTRAC SVCS 0.00 0.00 22,703.75 0.00 -22,703.75

    0300 - LABOR 0.00 0.00 48,992.35 0.00 -48,992.35

    0406 - SALT 0.00 0.00 36,166.26 0.00 -36,166.26

    7010 - PAYROLL TAX 0.00 0.00 3,623.11 0.00 -3,623.11

6500 - HWY EQ REP. 0.00 0.00 8,545.29 0.00 -8,545.29

    0203 - FUEL & GAS 0.00 0.00 6,240.54 0.00 -6,240.54

    0204 - REPAIRS 0.00 0.00 1,854.37 0.00 -1,854.37

    0205 - SUPPLIES 0.00 0.00 450.38 0.00 -450.38

6600 - HWAY CAP EQ 0.00 0.00 2,424.45 0.00 -2,424.45

    0204 - REPAIRS 0.00 0.00 2,424.45 0.00 -2,424.45

6700 - TOWN GARAGE 0.00 0.00 3,926.96 0.00 -3,926.96

    0200 - TELEPHONE 0.00 0.00 107.72 0.00 -107.72

    0201 - ELECTRICITY 0.00 0.00 469.49 0.00 -469.49

    0203 - FUEL & GAS 0.00 0.00 2,570.03 0.00 -2,570.03

    0204 - REPAIRS 0.00 0.00 301.96 0.00 -301.96

    0205 - SUPPLIES 0.00 0.00 178.76 0.00 -178.76

    0206 - JANITORIAL 0.00 0.00 200.00 0.00 -200.00

    0213 - CONTRAC SVCS 0.00 0.00 99.00 0.00 -99.00

7000 - SOLID WASTE 0.00 0.00 5,280.64 10,631.68 5,351.04

    0213 - CONTRAC SVCS 0.00 0.00 5,280.64 10,631.68 5,351.04

7100 - COMM DAY RES 0.00 0.00 0.00 15.00 15.00

    0012 - DONATIONS 0.00 0.00 0.00 15.00 15.00
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EXPENSE SUMMARY

JANUARY TO DECEMBER

ALL Departments2:57 PM

Minot

Page 3

02/17/2026

BUDGET BUDGET ---- Y T D ---- UNEXPENDED

ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

7400 - STREET LTS CONT'D

7400 - STREET LTS 0.00 0.00 324.68 0.00 -324.68

    0201 - ELECTRICITY 0.00 0.00 324.68 0.00 -324.68

7700 - LEGAL FEES 0.00 0.00 1,262.16 0.00 -1,262.16

    0213 - CONTRAC SVCS 0.00 0.00 313.16 0.00 -313.16

    7056 - FERLAND 0.00 0.00 949.00 0.00 -949.00

8000 - INTERDEPT 0.00 0.00 2,447.56 0.00 -2,447.56

    0205 - SUPPLIES 0.00 0.00 137.13 0.00 -137.13

    0207 - DUES/SUBSCR 0.00 0.00 175.00 0.00 -175.00

    0213 - CONTRAC SVCS 0.00 0.00 2,035.43 0.00 -2,035.43

    0217 - ADVERTISING 0.00 0.00 100.00 0.00 -100.00

8025 - IT SERVICES 0.00 0.00 5,025.13 0.00 -5,025.13

    0199 - INTERNET 0.00 0.00 125.54 0.00 -125.54

    0200 - TELEPHONE 0.00 0.00 543.38 0.00 -543.38

    0213 - CONTRAC SVCS 0.00 0.00 4,000.00 0.00 -4,000.00

    0218 - SOFTWARE LIC 0.00 0.00 356.21 0.00 -356.21

8600 - EDUCATION 0.00 0.00 502,147.50 0.00 -502,147.50

    0213 - CONTRAC SVCS 0.00 0.00 502,147.50 0.00 -502,147.50

9000 - MINOT FIRE 0.00 0.00 66,414.53 0.00 -66,414.53

    0196 - ONBOARDING 0.00 0.00 3,716.00 0.00 -3,716.00

    0198 - FOOD 0.00 0.00 88.23 0.00 -88.23

    0200 - TELEPHONE 0.00 0.00 107.76 0.00 -107.76

    0201 - ELECTRICITY 0.00 0.00 1,108.38 0.00 -1,108.38

    0203 - FUEL & GAS 0.00 0.00 2,818.18 0.00 -2,818.18

    0207 - DUES/SUBSCR 0.00 0.00 220.00 0.00 -220.00

    0208 - STAFF TRAING 0.00 0.00 3,350.00 0.00 -3,350.00

    0219 - DISPATCHING 0.00 0.00 16,513.02 0.00 -16,513.02

    0221 - RESCUE SUPP 0.00 0.00 750.50 0.00 -750.50

    0224 - PPE EQUIP 0.00 0.00 4,413.37 0.00 -4,413.37

    0226 - BLDING MAINT 0.00 0.00 450.61 0.00 -450.61

    0301 - CALL MEMBER 0.00 0.00 10,889.85 0.00 -10,889.85

    0302 - PER DIEMS 0.00 0.00 8,580.50 0.00 -8,580.50

    0303 - VOLUNTEER 0.00 0.00 125.00 0.00 -125.00

    0401 - TESTING 0.00 0.00 777.54 0.00 -777.54

    0409 - VEH MAINT 0.00 0.00 3,535.45 0.00 -3,535.45

    1014 - FIRE CHIEF 0.00 0.00 6,900.80 0.00 -6,900.80

    7010 - PAYROLL TAX 0.00 0.00 2,069.34 0.00 -2,069.34

Final Totals 0.00 0.00 854,719.06 24,197.07 -830,521.99
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Revenue Detail Report

JANUARY TO DECEMBER

ALL Accounts3:16 PM

Minot

Page 1

02/17/2026

ACCOUNT------------ CURRENT UNCOLLECTED

DATE JRNL DESC--- BUDGET NET BALANCE

0.00 0.00 0.001000 - TOWN OF MINOT

0.00 30,969.64 -30,969.64    0300 - STATE ME REV SHARING

0.00 1,528.88 -1,528.88    1005 - INTEREST/TAXES

0.00 474.09 -474.09    1014 - LIEN COSTS

0.00 90,414.01 -90,414.01    1240 - VEHICLE EXCISE

0.00 1,864.40 -1,864.40    1285 - TREE GROWTH/FARMLAND PENALTY

0.00 387.79 -387.79    1300 - CODE ENFORCEMENT FEES

0.00 75.00 -75.00    1590 - ANIMAL CONTROL LATE FEE

0.00 108.00 -108.00    1595 - ANIMAL CONTROL FEE

0.00 2,314.60 -2,314.60    1600 - AGENT FEE

0.00 940.00 -940.00    1995 - MMWAC

Department.. 0.00 129,076.41 -129,076.41

0.00 129,076.41 -129,076.41Final Totals
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