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Dept: 2500 AUDIT SERVIC
0213 CONTRAC SVCS 8,650.00 8,650.00 8,650.00 8,650.00
AUDIT SERVIC 8,650.00 8,650.00 8,650.00 8,650.00
Dept: 2550 ASSESSING
0213 CONTRAC SVCS 29,400.00 29,400.00 29,400.00 29,400.00
INCREASE BY CONTRACTOR
0501 DEED TRANS 500.00 500.00 500.00 500.00
ASSESSING 29,900.00 29,900.00 29,900.00 29,900.00
Dept: 4000 AUB. PUB LIB
0213 CONTRAC SVCS 23,000.00 23,000.00 23,000.00 23,000.00
Remaining increase of $500 as agreed
to last year.
AUB. PUB LIB 23,000.00 23,000.00 23,000.00 23,000.00
Dept: 5000 OFF SALARIES
1001 CLK/TAX COLL 67,053.00 67,053.00 67,053.00 67,053.00
1002 DEP CLERK 80,000.00 80,000.00 80,000.00 80,000.00
3% increase for both deputy clerks
1003 ADMINISTRAT 83,500.00 83,500.00 83,500.00 83,500.00
Per Board of Selectmen
1004 SELECTMEN 8,000.00 8,000.00 8,000.00 8,000.00
1005 ASSESSORS 150.00 150.00 150.00 150.00
7010 PAYROLL TAX 18,000.00 18,000.00 18,000.00 18,000.00
Increase due to salary increases
7020 HLTH INSUR 233,400.00 210,000.00 221,220.00 210,000.00
9% increase
7021 VISION INS 0.00 0.00 0.00 0.00
Employee pays
7025 DENTAL INSUR 6,776.00 6,776.00 6,776.00 6,776.00
5% increase
7030 RETIREMENT 0.00 0.00 0.00 0.00
Transitioning away from IRA to
traditional retirement structure
7031 MEPERS 0.00 0.00 0.00 0.00
Employee is collecting MEPERS from
other employer and has requested
transfer to department 9000 to cover
expense increases
7032 RETIRE ACC 20,000.00 28,000.00 28,000.00 20,000.00
Estimated cost for retirement based on
5% and administrative costs.
Transitioning to a 457k from a Simple
IRA
7035 AFLAC 0.00 0.00 0.00 0.00

Employee pays premiums
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Dept: 5000 OFF SALARIES CONT'D
7040 UNEMPLOYMENT 2,000.00 2,000.00 2,000.00 2,000.00
Placeholder
OFF SALARIES 518,879.00 503,479.00 514,699.00 495,479.00
Dept: 5075 CODE ENF/PLA
0200 TELEPHONE 600.00 600.00 600.00 600.00
0205 SUPPLIES 500.00 500.00 500.00 500.00
0207 DUES/SUBSCR 150.00 150.00 150.00 150.00
0208 STAFF TRAING 500.00 500.00 500.00 500.00
0210 MLG/EXP REIM 1,000.00 1,000.00 1,000.00 1,000.00
0213 CONTRAC SVCS 5,000.00 5,000.00 5,000.00 5,000.00
1007 CODE ENFORCE 45,000.00 45,000.00 45,000.00 45,000.00
7010 PAYROLL TAX 3,500.00 3,500.00 3,500.00 3,500.00
CODE ENF/PLA 56,250.00 56,250.00 56,250.00 56,250.00
Dept: 5200 TOWN INSUR
0103 PROP/CASULTY 37,500.00 37,500.00 37,500.00 37,500.00
Estimated 10% increase
0106 WORKERS COMP 26,000.00 26,000.00 26,000.00 26,000.00
Estimate based on salary increases
0303 VOLUNTEER 100.00 100.00 100.00 100.00
Insurance for Committee volunteers
0304 FD INSURANCE 1,000.00 1,000.00 1,000.00 1,000.00
Insurance for volunteer FF
7041 PFML 10,000.00 10,000.00 10,000.00 10,000.00
1% of all wages for all paid positions
TOWN INSUR 74,600.00 74,600.00 74,600.00 74,600.00
Dept: 5300 T-O MAINT
0200 TELEPHONE 2,400.00 2,400.00 2,400.00 2,400.00
0201 ELECTRICITY 4,500.00 4,500.00 4,500.00 4,500.00
0203 FUEL & GAS 5,000.00 5,000.00 5,000.00 5,000.00
0204 REPAIRS 2,500.00 2,500.00 2,500.00 2,500.00
0205 SUPPLIES 5,000.00 5,000.00 5,000.00 5,000.00
0206 JANITORIAL 10,000.00 10,000.00 10,000.00 10,000.00
0207 DUES/SUBSCR 500.00 500.00 500.00 500.00
0208 STAFF TRAING 750.00 750.00 750.00 750.00
0209 POSTAGE 3,000.00 3,000.00 3,000.00 3,000.00
0212 INSPECTIONS 1,500.00 1,500.00 1,500.00 1,500.00
0213 CONTRAC SVCS 6,000.00 6,000.00 6,000.00 6,000.00
0403 SECURITY 400.00 400.00 400.00 400.00
T-O MAINT 41,550.00 41,550.00 41,550.00 41,550.00
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Dept: 5350 ELECT/TAX
0107 TRIO 12,000.00 12,000.00 12,000.00 12,000.00
0198 FOOD 600.00 600.00 600.00 600.00
0205 SUPPLIES 200.00 200.00 200.00 200.00
0213 CONTRAC SVCS 4,950.00 4,950.00 4,950.00 4,950.00
Contracted services for tabulators,
gym rental, Town Meeting production,
and Town Report printing
0215 EQUIPMENT 0.00 0.00 0.00 0.00
0217 ADVERTISING 250.00 250.00 250.00 250.00
0231 TAX BILLING 2,250.00 2,250.00 2,250.00 2,250.00
Tax bills and postage
0232 ABSENTEE 1,200.00 1,200.00 1,200.00 1,200.00
Postage for absentee ballots
0502 LIENS 1,000.00 1,000.00 1,000.00 1,000.00
Registry cost for lien filings and
discharges
1011 ELEC CLERKS 3,700.00 3,700.00 3,700.00 3,700.00
1012 MODERATOR 300.00 300.00 300.00 300.00
7010 PAYROLL TAX 300.00 300.00 300.00 300.00
ELECT/TAX 26,750.00 26,750.00 26,750.00 26,750.00
Dept: 5400 CEM MAINT
0001 APPROPRIATED 10,000.00 10,000.00 10,000.00 10,000.00
CEM MAINT 10,000.00 10,000.00 10,000.00 10,000.00
Dept: 5650 REC MAINT
0001 APPROPRIATED 5,000.00 5,000.00 5,000.00 5,000.00
REC MAINT 5,000.00 5,000.00 5,000.00 5,000.00
Dept: 6200 COMMON RDS
0205 SUPPLIES 6,000.00 6,000.00 6,000.00 6,000.00
0208 STAFF TRAING 1,000.00 1,000.00 1,000.00 1,000.00
0213 CONTRAC SVCS 60,000.00 60,000.00 60,000.00 60,000.00
0300 LABOR 190,000.00 190,000.00 190,000.00 190,000.00
0401 TESTING 400.00 400.00 400.00 400.00
0404 MATERIALS 50,000.00 50,000.00 50,000.00 50,000.00
0405 TRUCKS- EQUI 25,000.00 25,000.00 25,000.00 25,000.00
7010 PAYROLL TAX 14,600.00 14,600.00 14,600.00 14,600.00
COMMON RDS 347,000.00 347,000.00 347,000.00 347,000.00
Dept: 6300 PAVINGS RDS
0001 APPROPRIATED 332,356.00 332,356.00 332,356.00 332,356.00

Budgeting $410,000 again. LRAP will
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Dept: 6300 PAVINGS RDS CONT'D
be $77,644 to make up the difference.
Proposing to pave Jackass Annie Road,
Prospect Avenue, and Allen Road.
Carryforward will be used for
cracksealing.
0213 CONTRAC SVCS 0.00 0.00 0.00 0.00
0404 MATERIALS 0.00 0.00 0.00 0.00
PAVINGS RDS 332,356.00 332,356.00 332,356.00 332,356.00
Dept: 6400 WINTER RDS
0205 SUPPLIES 15,000.00 15,000.00 15,000.00 15,000.00
0213 CONTRAC SVCS 85,000.00 85,000.00 85,000.00 85,000.00
increase do to vender renegotiation
0300 LABOR 160,000.00 160,000.00 160,000.00 160,000.00
0404 MATERIALS 8,600.00 8,600.00 8,600.00 8,600.00
0406 SALT 82,000.00 82,000.00 82,000.00 82,000.00
0407 SAND 60,000.00 60,000.00 60,000.00 60,000.00
cost increase ass. to $15a cy.
7010 PAYROLL TAX 12,500.00 12,500.00 12,500.00 12,500.00
WINTER RDS 423,100.00 423,100.00 423,100.00 423,100.00
Dept: 6500 HWY EQ REP.
0203 FUEL & GAS 38,000.00 38,000.00 38,000.00 38,000.00
0204 REPAIRS 50,000.00 50,000.00 50,000.00 50,000.00
0205 SUPPLIES 9,000.00 9,000.00 9,000.00 9,000.00
0213 CONTRAC SVCS 8,000.00 8,000.00 8,000.00 8,000.00
HWY EQ REP. 105,000.00 105,000.00 105,000.00 105,000.00
Dept: 6700 TOWN GARAGE
0200 TELEPHONE 700.00 700.00 700.00 700.00
0201 ELECTRICITY 4,500.00 4,500.00 4,500.00 4,500.00
0203 FUEL & GAS 6,000.00 6,000.00 6,000.00 6,000.00
0204 REPAIRS 6,400.00 6,400.00 6,400.00 6,400.00
0205 SUPPLIES 3,000.00 3,000.00 3,000.00 3,000.00
0206 JANITORIAL 1,200.00 1,200.00 1,200.00 1,200.00
0212 INSPECTIONS 400.00 400.00 400.00 400.00
0213 CONTRAC SVCS 550.00 550.00 550.00 550.00
TOWN GARAGE 22,750.00 22,750.00 22,750.00 22,750.00
Dept: 7000 SOLID WASTE
0205 SUPPLIES 600.00 600.00 600.00 600.00
0213 CONTRAC SVCS 87,500.00 87,500.00 87,500.00 87,500.00

Increase from $47/ton to $70/ton.
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Dept: 7000 SOLID WASTE CONT'D
Based on 1250 tons
0225 ENVIRON HHW 2,000.00 2,000.00 2,000.00 2,000.00
SOLID WASTE 90,100.00 90,100.00 90,100.00 90,100.00
Dept: 7200 GENL ASSIST
0001 APPROPRIATED 2,000.00 2,000.00 2,000.00 2,000.00
GENL ASSIST 2,000.00 2,000.00 2,000.00 2,000.00
Dept: 7400 STREET LTS
0201 ELECTRICITY 3,000.00 3,000.00 3,000.00 3,000.00
STREET LTS 3,000.00 3,000.00 3,000.00 3,000.00
Dept: 7700 LEGAL FEES
0213 CONTRAC SVCS 10,000.00 10,000.00 10,000.00 10,000.00
LEGAL FEES 10,000.00 10,000.00 10,000.00 10,000.00
Dept: 7810 MMA DUES
0207 DUES/SUBSCR 5,000.00 5,000.00 5,000.00 5,000.00
PLACEHOLDER
MMA DUES 5,000.00 5,000.00 5,000.00 5,000.00
Dept: 7820 AVCOG DUES
0207 DUES/SUBSCR 5,000.00 5,000.00 5,000.00 5,000.00
PLACEHOLDER
AVCOG DUES 5,000.00 5,000.00 5,000.00 5,000.00
Dept: 8000 INTERDEPT
0210 MLG/EXP REIM 250.00 250.00 250.00 250.00
0213 CONTRAC SVCS 5,000.00 5,000.00 5,000.00 5,000.00
0217 ADVERTISING 1,500.00 1,500.00 1,500.00 1,500.00
0501 DEED TRANS 0.00 0.00 0.00 0.00
Moved to Assessing Account (2550)
0502 LIENS 0.00 0.00 0.00 0.00
Moved to Clerk's account (5350)
INTERDEPT 6,750.00 6,750.00 6,750.00 6,750.00
Dept: 8025 IT SERVICES
0199 INTERNET 1,500.00 1,500.00 1,500.00 1,500.00
0200 TELEPHONE 3,300.00 3,300.00 3,300.00 3,300.00
0202 HARDWARE 2,000.00 2,000.00 2,000.00 2,000.00
0205 SUPPLIES 2,000.00 2,000.00 2,000.00 2,000.00
0213 CONTRAC SVCS 24,000.00 24,000.00 24,000.00 24,000.00
0218 SOFTWARE LIC 3,000.00 3,000.00 3,000.00 3,000.00
IT SERVICES 35,800.00 35,800.00 35,800.00 35,800.00
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Dept: 8026 TRIO
0213 CONTRAC SVCS 0.00 0.00 0.00 0.00
Moved to Elections/Tax Billing (5350)
TRIO 0.00 0.00 0.00 0.00
Dept: 8210 HUMANE SOC
0213 CONTRAC SVCS 4,100.00 4,100.00 4,100.00 4,100.00
HUMANE SOC 4,100.00 4,100.00 4,100.00 4,100.00
Dept: 8220 ANIMAL CTL
0210 MLG/EXP REIM 600.00 600.00 600.00 600.00
0300 LABOR 4,000.00 4,000.00 4,000.00 4,000.00
7010 PAYROLL TAX 250.00 250.00 250.00 250.00
ANIMAL CTL 4,850.00 4,850.00 4,850.00 4,850.00
Dept: 9000 MINOT FIRE
0195 EMPLOYEE APP 5,000.00 5,000.00 5,000.00 5,000.00
0196 ONBOARDING 5,000.00 5,000.00 5,000.00 5,000.00
0198 FOOD 0.00 0.00 0.00 0.00
0200 TELEPHONE 2,000.00 2,000.00 2,000.00 2,000.00
0201 ELECTRICITY 6,000.00 6,000.00 6,000.00 6,000.00
0203 FUEL & GAS 12,000.00 12,000.00 12,000.00 12,000.00
0204 REPAIRS 0.00 0.00 0.00 0.00
MOVED TO VEHICLE MAINTENANCE
(409)
0205 SUPPLIES 0.00 0.00 0.00 0.00
MOVED TO BUILDING MAINTENANCE
(226)
0207 DUES/SUBSCR 800.00 800.00 800.00 800.00
0208 STAFF TRAING 16,000.00 16,000.00 16,000.00 16,000.00
0210 MLG/EXP REIM 0.00 0.00 0.00 0.00
0212 INSPECTIONS 0.00 0.00 0.00 0.00
0213 CONTRAC SVCS 1,000.00 1,000.00 1,000.00 1,000.00
0218 SOFTWARE LIC 5,660.00 5,660.00 5,660.00 5,660.00
0219 DISPATCHING 16,514.00 16,514.00 16,514.00 16,514.00
0221 RESCUE SUPP 6,000.00 12,000.00 6,000.00 12,000.00
Increase supplies to increase EMS
licensing
0223 APP. SUPP. 15,000.00 15,000.00 15,000.00 15,000.00
Need replacement hose and nozzles
0224 PPE EQUIP 20,000.00 20,000.00 20,000.00 20,000.00
0226 BLDING MAINT 10,000.00 10,000.00 10,000.00 10,000.00
0301 CALL MEMBER 24,000.00 24,000.00 24,000.00 24,000.00
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Dept: 9000 MINOT FIRE CONT'D
0302 PER DIEMS 72,500.00 72,500.00 72,500.00 72,500.00
Actual request was $93,600 but
reduced to 77.5% in order to establish
program
0401 TESTING 7,000.00 7,000.00 7,000.00 7,000.00
0409 VEH MAINT 12,000.00 12,000.00 12,000.00 12,000.00
1014 FIRE CHIEF 65,250.00 65,250.00 65,250.00 65,250.00
7010 PAYROLL TAX 12,400.00 12,400.00 12,400.00 12,400.00
MINOT FIRE 314,124.00 320,124.00 314,124.00 320,124.00
Dept: 9001 FD VEHICLE
0214 PRINCIP PMTS 40,393.00 40,393.00 40,393.00 40,393.00
4-year financing for $150,000. 3-year
financing is $52,531/yr.
FD VEHICLE 40,393.00 40,393.00 40,393.00 40,393.00
Dept: 9002 EMS EQUIP
0001 APPROPRIATED 55,000.00 13,500.00 55,000.00 13,500.00
5-year lease from Stryker for cardiac
monitor
EMS EQUIP 55,000.00 13,500.00 55,000.00 13,500.00
Dept: 9250 FD APP RES
0001 APPROPRIATED 0.00 0.00 0.00 0.00
UTILIZING EXISTING RESERVE FOR
OUTFITTING NEW APPARATUS.
FD APP RES 0.00 0.00 0.00 0.00
Dept: 9600 DEBT SERVICE
0600 INTEREST 8,255.00 8,255.00 8,255.00 8,255.00
0603 2024 PLOW TR 62,585.00 62,585.00 62,585.00 62,585.00
Final payment
0608 PRINCIPAL 0.00 0.00 0.00 0.00
DEBT SERVICE 70,840.00 70,840.00 70,840.00 70,840.00

Expense Totals:

2,671,742.00

2,620,842.00

2,667,562.00

2,612,842.00



