MEMORANDUM

Date: October 20, 2025
To: Board of Selectmen & Budget Committee
From: Danielle Loring, Town Administrator
RE: FY2026 Budget Request

Thank you for joining us to participate in this year's budget preparation. The development of this budget
proposal continues with the purpose of cost effectiveness and transparency. As always, I welcome
questions and discussion about the items presented tonight and, anything that we cannot answer tonight,
we will work to provide information for tomorrow night’s meeting.

This year, the Board of Selectmen set the goals for the FY2026 budget as follows:

Prepare a capital improvement budget that projects for long-term and future needs

Continue to look for additional revenue sources to extend Town funds

Look at ways to support staff growth and expand services

Evaluate department’s historical spending and ensure budget proposal aligns with actual needs
Cost-of-Living Adjustment (COLA) has been set at 3%, or adjusted to 2.5% to stay within
budget cap

e Total municipal increase capped at 9%, or $220,643, to prior year

Now that there is forward momentum in respect to department improvements, the next step is to ensure
that those improvements continue to make the Town capable of responding to the needs of the
community. Our current goals focus on looking toward the future and understanding what the needs
could be so that we are proactive rather than reactive in meeting those needs. This may include
increasing the Town’s fleet, evaluating relationships with contractors, looking at the impact that
expansion may have on current infrastructure, and looking at ways to generate revenue to support capital
improvements. This method creates a foundation that should be resilient to withstand shifts in state and
county resources as well as room for organic growth.

In last year’s discussions, the group recognized that there is a nationwide shortage of individuals
entering and maintaining credentials in the fire-rescue service. This has been particularly concerning for
volunteer forces, especially considering the potential adoption of OSHA standards requiring both staff
and equipment meet minimum requirements that were previously considered guidelines. Minot has been
fortunate enough to have seen growth in membership in recent years and continues to have new recruits
joining on a consistent basis. This presents the Department with a unique set of circumstances to
advance services and fill gaps in areas that the Town has been looking to resolve, such as delays in
ambulance response times and staff shortages within mutual aid departments.

With that in mind, the proposed Fire-Rescue Department is looking to make the following capital
investments:
e The Board transferred the $8,000 that was budget for MainePERS from 5000 to Fire Department
and is included in the net calculations for the Fire Department increase.
e Increase coverage to 7 days a week with qualified per-diem staff.



o Numbers have been given if all shifts were filled but just under 80% was provided in the

budget.

e Retire Brush Truck 5, replace it with a multi-purpose-built utility vehicle, and convert Squad 7
into a Command Vehicle.
o Benchmark for financing is set at $150,000 and the $20,000 vehicle reserve established

last year will be used to outfit the vehicle and for costs exceeding this amount.

o Information has been provided for 3- and 4-year financing as well as estimates breaking

down those costs.

e Increase licensing for medical services from Basic EMT to “Permit to Paramedic”. Critical piece
of equipment to reach paramedic service level is a cardiac monitor.
o $55,000 was included in the budget for a refurbished monitor to show the financial

O

impact as well as information and cost for a new monitor
The goal is to deliver the highest life saving measures as a non-transporting service
provider, while utilizing our current staff abilities.

Though the Fire Department has been the focus for the last couple of years, we have also been working
to evaluate what the future holds for the other service level departments. The Highway Department is
another area where Minot relies on contracted services or mutual aid to control costs and

Highway Department:

e This department has a minimal overall increase of 1.53%, or $18,552, including staffing and
operational increases for contracted services and repairs.

e We are amending the proposed 3-year pavement plan to include the following:

O

2025:
= Marston Hill Road - COMPLETED WITHIN BUDGET
Maintenance and rehabilitation work
Ditching and culvert work including replacement of the major culvert by the Beagle Club
= Lane Road — ADDED
= Hunter Avenue — ADDED
= Allen Road (If Hebron does their portion) — MOVED TO 2026
2026:

= Jackass Annie Road

= Mountain Road

= Prospect Avenue
Butler Hill Road
Allen Road (Working with Hebron)
2027
* Bucknam Bridge Road

» Waiting on engineering work to be completed under the Community Resilience
Program (CRP) and Maine Infrastructure Adaption Funds (MIAF) Grants to
determine full scope of project

= Lane Road — MOVED TO 2025
= Butler Hill Road - MOVED TO 2026

e Looking to purchase a used roadside mower. The Board of Selectmen have determined that this
will come out of Excise Taxes revenues.

e Third and final payment for the plow is due this year.



Utilizing the carryforward funds helped ensure that there was no overage with the work on
Marston Hill Road and to complete crack sealing on several roads, including:
o Simeon Road
Holbrook Road
Hersey Hill School Road
Death Valley Road
Brighton Hill Road
Millett Road
o Portion of Pottle Hill Road
We would like to continue the crack sealing program using carryforward funds from FY2025.

O O O O O

Elections and Tax Billing

These two areas were combined because they are considered essential services and are all
managed by the same Department Head, this includes moving the point-of-sale system, Trio, to
that Department as well.

Though it appears that there is a 23.31% increase ($5,056), it is relatively flat because funds
were pulled from various areas of the budget to account for the true expenditures.

Town Administration:

Town Office will need a new boiler as the existing one is over 25 years old. The current quote is
$16,500 and not included in the budget because Board has elected to take from Undesignated
Fund Balance.
There are several estimated changes to the Town’s insurances:
o Workmen’s Comp Coverage: 13% to cover increase in salaries.
o Property & Casualty Insurance: 10% for budgeting purposes
o Unemployment Insurance: Increased placeholder for the time being but anticipating flat
o Health Insurance: +15.0% for premiums to coincide with industry increases.
o Dental Insurance: +10% placeholder

Contract Services:

Audit (2500): Flat — Includes $6,300 for FY2025 audit and remainder pays for third party
accountant to conduct reviews when necessary.

Assessing (2550): Contract change of $1,000 to cover vendor costs and moved deed costs from
Interdepartment (8000).

Library Contract (4000): Increase of $500 per agreement last year but Auburn is looking possibly
increase more.

IT Contractor (8025): Flat

Municipal Organizations (7810, 7820, 8210): Placeholders

Animal Control (8210): Flat.

Though there are some figures are estimates, they have been calculated to illustrate potential impact to
the overall budget. Final figures will be available prior to the Town Meeting for inclusion in the
approved warrant. This budget represents the associated costs for 11 full-time employees, 1 part-time,
and various per-diem employees and paid volunteer positions. We will have one retirement in the
Highway Department in 2026, and we are looking to hire someone prior to when that happens so there
will be some overlap. In looking to the future, we will need to consider increase our plow fleet in order
to compensate for the retirement of one of our contractors. The current proposal is to keep the Plow that



would have been a trade in FY2027 for a new plow truck and do a full purchase on an additional tandem
plow truck.

In all, the current budget request for 2026 represents an overall increase of $253,927 or 10.36% from
prior year expenses. However, | was very aggressive in estimating some of the potential increases to
services and believe that they will likely decrease before the final budget is settled, and we will end up
under the 9% budget goal set by the Board. Otherwise, there are options to adjust costs and decrease
expenditures for this year’s budget. The discussions surrounding this budget have been centered around
keeping expenses within the limits of the community’s financial growth as well as researching
opportunities to provide fiscal relief.

As always, please feel free to ask me any questions about the budget, and I will work with staff to
promptly get you answers. I look forward to working with you in the coming months.



