INTEROFFICE MEMO

Date: September 15, 2025
To: Board of Selectmen

From: Danielle Loring, Town Administrator
RE: Proposed FY2026 Budget Goals & Revenue Projections

When considering the FY2026 goals, please keep in mind the following for Town Departments:

e Highway Department:

o Last year we discussed the possibility of purchasing a roadside mower and this year we would
like to move forward with that request. A used mower ranges around $50,000 and a new one is
approximately $120,000.

o Paving for next year includes:

= Jackass Annie Road
= Prospect Avenue
= Allen Road
e We are planning to work with the Town of Hebron in the same way that we did
with Brighton Hill Road so that the whole section is paved.

o Though there are no major repairs with these roads, we would like to keep the budget at
$410,000 (including LRAP) and carry forward funds to continue the crack sealing program with
Maine Coastal Roads to include Shaw Hill Road, Center Minot Hill Road and Garfield Road.

o Repair items include continuing to work on the Loader, Stacker, and Grader to keep them
operational as well as regular scheduled maintenance for other department equipment. We will
also be looking to replace the trailer used to haul the mowers/skid steer, as it has passed its
usable life.

o We have one payment left on the newest plow truck (~$71,000)

e Fire Department:
o Continuing to undergo organizational changes to meet the demands of residents and mutual aid,
such as:
= Increases to per diem coverage to provide 7-day a week manpower (two people)
* Improve radio communications both locally and regionally
= Increase grant funding and cost recovery to leverage budget funding for capital needs
o Evaluating both short- and long-term apparatus needs
o Considering changes to medical equipment to advance EMS Service licensing
e Elections & Tax Collection:

o There will be a primary and general election in 2026, as well as local elections.

o Ihave requested a shift to include tax collection in this budget area so that essential costs are
transparent in the event that cuts or budget freezes become necessary in the future.

e Overall Town and Staffing Costs:

o The current Consumer Price Index (CPI) for our region shows that the current inflation 12-month
inflation rate is 3.3%; the World at Work salary survey shows a 3.6% average increase in wages;
and, the estimated increase for Social Security is 2.7%. I am suggesting a Cost-of-Living
increase of 3.0% for staff. This does not include Highway because they received a market
increase in 2025.



o Insurances: There are some concerns regarding major spikes in insurance premiums and 15%
will be used for budget purposes for health insurance and 10% will be used for dental and and
Town property coverage.

o The Town Office will likely need a new boiler in the next year or so, which could cost upwards
of $15,000 (this number has not been included in preliminary numbers).

Our current goals need to focus on looking toward the future and understanding what the needs could be so that
we are proactive rather than reactive. This may include increasing the Town’s fleet, evaluating relationships
with contractors, looking at the impact that expansion may have on current infrastructure, and looking at ways
to generate revenue to support capital improvements.

Based upon the current known projections, the proposed budget currently sits at 3.3% ($80,397) over prior year
($2,451,588). I propose a starting increase of 6-8% ($147,095-196,127) to address the needs of the department.
I believe that some of the items brought up in the capital improvement discussion can be covered by current
funds without additional impact to the taxpayer.

I look forward to working with you again this budget season and receiving input on FY2026’s goals.



