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                   Town of Minot      Board of Selectmen Meeting  

     329 Woodman Hill Rd.    Minot Town Office 

     Minot, ME 04258          Monday, August 17th, 2026 
     207-345-3305             6:30 pm 

     www.minotme.org                     Minutes* 

 

REGULAR MEETING 

 

Selectmen: Lisa Cesare – Chair, Brittany Hemond – Vice Chair, Dean 

Campbell, Daniel Gilpatric, and Matthew Callahan 

Staff:  Danielle Loring (Administrator), Sara Farris (Clerk & Recording 

Secretary), and Corey Nugent (Minot Fire & Rescue Chief) 

Public:  None 

  

1. Call to Order  

The meeting was called to order at 6:30 pm and a quorum was present.  

 

2. Pledge of Allegiance 

Recited  

 

3. Approval of Minutes 

a. Monday, August 3rd, 2026 – Regular Meeting 

Danielle Loring provided the Selectmen with the minutes prepared by Sara 

Farris for consideration. 

Motion:  Matthew Callahan motioned to approve the meeting minutes from 

August 3rd as written; second by Brittany Hemond. 

Discussion:  None 

Vote: Unanimous Approval (5/0)  

 The Selectmen signed the Meeting Minutes.  
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4. Warrants 

a. Payroll Expense Warrant 

b. Treasurer’s Warrant 

Danielle Loring provided the Selectmen with the Payroll Expense and 

Treasurer’s Warrant for consideration.  

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in 

the amount of $26,816.52 and the Treasurer’s Warrant in the amount 

of $313,226.53; second by Brittany Hemond. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 The Selectmen signed the Warrants.  

 

5.   New Business 

a. Discussion Regarding School Board Resignation/ Vacancy 

 Danielle Loring provided the Selectmen with the resignation email from 

Cheryl Robert and asked them how they would like to go about filling the position. 

Sara Farris added that she could reach out to Jeffrey Hill as he was a fill in 

candidate before and ran as a write in at the March 2026 Selectmen and RSU 

School Board Election. The Selectmen instructed Sara Farris to reach out to Mr. 

Hill and then post to Facebook if he is not interested. Danielle stated that her and 

Sara will work to have an appointment by the next meeting. 

 

 Chair Cesare moved on to 9. Selectmen Comments. 

 

 Lisa Cesare stated that she had a resident reach out to her with a complaint 

about the Post Office. The Selectmen agreed that the Post Office is a federal 

establishment and the town does not have any say in how it is run. Complaints 

should be made to the Post Office on Rodman Road in Auburn directly. 

 Town Administrator Danielle Loring added that she is unsure how long the 

Post Office will be at the Minot Avenue location due to the current lease expiring 

and the new owner possibly not wanting to renew it. 
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 The Selectmen then moved on to 7. Department Head Updates. 

 

c. Fire Department Report Submitted and read by Fire Chief Corey 

Nugent 

See the attached report for more information. 

• The call information was not provided on Chief Nugent’s report, but he did 

list it out loud. 

 8 Medical Calls 

 3 Fire Calls 

 0 Mutual Aid Calls 

• Chief Nugent has applied to upgrade Minot’s EMS services and is waiting on 

approval. It has been about a week since he applied. 

 

Request for Authorization to Bid 

Auburn Fire Department Auction 

 Chief Nugent provided the Selectmen with an overview of the auction 

process and the 63 radios he is looking to bid on. Chief Nugent stated that the 

Highway Department is also interested in some of the radios, which those costs 

would be taken out of the Highway budget. He is requesting an amount not to 

exceed $5,000.00 to cover the radios based on his estimated values and the auction 

fees. He does not expect to need the full amount but could use the remainder to fix 

the radios if needed. 

 Lisa Cesare asked if the new radio approved at the last Selectmen Meeting 

would still be required if these radios were acquired. Chief Nugent replied that the 

radio has already been ordered and is still required because the radios from the 

auction are not guaranteed. 

 Danielle Loring stated that she approved Chief Nugent to use $3,000.00 that 

she is allowed to per the Purchasing Policy knowing that Highway was also 

interested in the radios. She also wanted to get clarification from the Selectmen 

regarding the $5,000.00. The Selectmen are allowing Chief Nugent to use up to 

$5,000.00 but if the bid is awarded at a lower amount Chief Nugent will not 

receive the full $5,000.00, only the required amount to cover the bid.  

 The Selectmen gave Chief Nugent authorization to move forward with the 

auction process though the Auburn Fire Department not to exceed $5,000.00 which 

includes the bid and auction fees. 
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a. Clerks Report Submitted and read by Clerk Sara Farris 

See the attached report for more information. 

 

b. Highway Report Submitted by Highway Supervisor Scott Parker 

and read by Town Administrator Danielle Loring 

  See the attached report for more information.  

• The Highway Department still has not been able to hire a new employee. 

They are considering attending job fairs to try and recruit people. 

 

8.   Town Administrator’s Report Presented by Danielle Loring 

a. Poland Library Donation Request Update 

Danielle provided the Selectmen with an email from Poland Town Manager 

Matthew Garside. Poland’s Selectmen have declined the agreement discussed at 

the last Selectmen Meeting. 

• Danielle attended a fraudulent unemployment hearing on the town’s behalf. 

• Budget season is fast approaching and Danielle plans to work on creating the 

schedule for review at the next meeting.  

The Budget Committee currently only has 4 members of a 9-member board. 

Clerk Sara Farris will post the openings to Facebook and at the office to try 

and fill the positions. 

There were some other various discussions regarding the Androscoggin 

County budget, the RSU 16 budget, and the town’s budget. The Selectmen 

agreed that they would try to keep the town budget as flat as possible, but 

some increases are unavoidable. The Selectmen have received many calls 

from concerned taxpayers regarding the increase in their 2026 tax bills. The 

Selectmen do take all these calls seriously and do care. 

• Danielle requested to move the Selectmen Meeting on September 28th to 

September 21st due to prior obligations. The Selectmen approved the change. 
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The Selectmen then moved to 6. Old Business, a. Executive Session 

Pursuant to Title 1 MRSA §405(6)(e): Discussion of Pending Land Use Matter 

Involving Legal 

 

Motion: Brittany Hemond made the motion to enter the Executive Session at 

7:17 pm; second by Matthew Callahan. 

Discussion: None 

Vote:   Unanimous Approval (5/0) 

 The Selectmen, Danielle Loring, and Sara Farris entered the executive 

session. Chief Nugent left the meeting. 

 

Motion: Brittany Hemond made the motion to exit the Executive Session at 

7:28 pm; second by Matthew Callahan. 

Discussion:  None 

Vote:   Unanimous Approval (5/0) 

  No motions or decisions were required outside of executive session. 

 

10.    Public Comment 

None 

 

   11.    Next Meeting Dates 

a. Monday, August 31st, 2026 – Regular Meeting 

Date acknowledged. 

 

12.     Adjournment 

Motion: Matthew Callahan made the motion to adjourn at 7:29 pm; second by 

Brittany Hemond. 

Discussion: None 

Vote:  Unanimous Approval (5/0) 

   

The Board adjourned at 7:29 pm.   

 

_______________________ 

       Sara A. Farris – Clerk 

       Recording Secretary 
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________________________  ________________________ 

Lisa Cesare – Chair   Matthew Callahan 

 

 

 

_____________________  ________________________ 

Daniel Gilpatric                   Dean Campbell 

 

 

 

________________________ 

Brittany Hemond – Vice Chair 


