TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Monday, August 3™, 2026

207-345-3305 6:30 pm

WWW.minotme.org Minutes*
REGULAR MEETING

Selectmen: Lisa Cesare — Chair, Brittany Hemond — Vice Chair, Dean
Campbell, Daniel Gilpatric, and Matthew Callahan

Staff: Danielle Loring (Administrator), Sara Farris (Clerk & Recording
Secretary), and Corey Nugent (Minot Fire & Rescue Chief)

Public: Matthew Garside — Poland Town Manager

Via Zoom: Erica Bufkins - AVCOG Planner

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Monday, July 20", 2026 — Regular Meeting
Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Brittany Hemond motioned to approve the meeting minutes from July
20™ as written; second Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0/1)
Lisa Cesare abstained as she was not present.
The Selectmen signed the Meeting Minutes.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
Danielle Loring provided the Selectmen with the Payroll Expense and

Treasurer’s Warrant for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $30,106.33 and the Treasurer’s Warrant in the amount
of $28,095.73; second by Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (5/0)

The Selectmen signed the Warrants.

5. New Business
a. Discussion and Consideration of Poland Public Library Donation
Request — Matthew Garside, Poland Town Manager

Poland’s Town Manager, Matthew Garside, was present and provided the
Selectmen with a letter for review. Mr. Garside was requesting a $2,500.00
donation for the renovation of the A.B. Ricker Library. He provided an overview
of the project. He stated that their fundraising goal was $100,000.00 total and they
have already raised about $62,000.00.

Lisa Cesare stated that the Selectmen do not typically make charitable
donations and they prefer to let residents make donations on their own if they feel
inclined. She added that as a compromise they may be able to prepay for a certain
number of library cards as a “donation” and possibly create a longer standing
agreement. She mentioned that maybe the Shaw fund might be an option for a
donation. Mr. Garside liked the idea of a standing agreement once the library is
open again and would love to have Minot residents at the library. Dean Campbell
agreed that he would like to see a standing agreement and suggested that maybe
some of the budgeted $23,000.00 for the Auburn Public Library (APL) could be
used.

There was some discussion regarding the amount of money and how many
library cards that would equate to. The Selectmen and Mr. Garside both liked the
idea of $2,500.00 for 150 library cards per year. Danielle Loring added that the
price could be negotiated annually if needed per the Library Choice Policy.
Danielle will send Mr. Garside the policy for him to review with Poland’s
Selectmen. Mr. Garside stated that he would need to get approval from Poland’s
Selectmen at their next meeting before any agreement was made.
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Matthew Garside left the meeting.

Chair Cesare moved on to the discussion regarding the Comprehensive Plan
with Erica Bufkins of AVCOG (Androscoggin Valley Council of Governments).

6. Old Business
a. Discussion and Consideration of Amending the Comprehensive
Plan — Erica Bufkins

Erica Bufkins provided the Selectmen with the memo from the last
Selectmen Meeting providing an overview of the changes, Law L.D. 2173, and
information regarding the grant opportunity.

Mrs. Bufkins stated that according to Minot’s Comprehensive Plan, all
Districts except for the Rural District are designated as growth areas so the 20,000
sq. ft. lot change would apply to all Districts except for the Rural District.
Changing some wording in the Comprehensive Plan would prevent all the other
Districts being affected by the law change. This would be a 2-phase process. Phase
1 would be to amend the Comprehensive Plan to allow for 1 growth area, not
multiple and phase 2 would require amendment to Minot’s Land Use Code. If the
Selectmen took no action regarding the law change, an application was submitted
for a 20,000 sq. ft. lot, and it was denied the applicant would have the right to
move forward legally. The changes are required to be made by July 1, 2027.

Mrs. Bufkins opened the conversation to any questions the Selectmen may
have.

Lisa Cesare asked if this law change would affect the subdivision process.
Erica replied that it would and added that there was also another law change that
will affect the town regarding subdivisions. The new law allows for 4 lots on a
single parcel without triggering subdivision review and allows for 5 lots/ dwelling
units within a 5-year period. The law was previously 3 and 4.

Dean Campbell asked if the town could require a primary site for a septic
and a backup site to help protect Minot’s current water and soils. Erica said she
liked that idea and would look more into it to see if it can be included.

Dean Campbell also asked if cluster developments and subdivisions could be
required to have some open space. Erica replied that we would not be allowed to
require applicants to have more than 20,000 sq. ft. but something might be able to
be added to the subdivision ordinance.
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Town Administrator Danielle Loring asked if rezoning was required. Erica
replied that it is not required but it could be used to move some of the districts
away from the “growth areas”. Lisa Cesare asked if rezoning could change the
values of properties. Danielle replied that lot sizes could change if zoning is
changed that that could affect the “buildable” acreage and “waste” acreage of a
property. Dean Campbell added that the town never wanted to have a Village
District but they were required to. Erica added that if rezoning is done it could be
zoned with very small growth areas to facilitate the law change.

Erica said that she will be attending the Planning Board Meeting tomorrow
night and receive input from them. Due to the timeline required for the changes
Erica has started to work on the Comprehensive Plan revisions and will forward it
on to the Selectmen after the Planning Board reviews it.

Danielle Loring asked if the Selectmen must appoint a Comprehensive Plan
Committee and if so, could be the Planning Board. Erica answered that they did
and it could be the Planning Board.

Motion: Lisa Cesare motioned to appoint the Planning Board members as the
Comprehensive Plan Committee; second by Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (5/0)
The Selectmen signed the appointment paperwork.

Erica Bufkins left the meeting.

The Selectmen then moved on to the Lake Auburn Watershed Protection
Commission Appointment under 5. New Business.

b. Consideration of Appointment of Lake Auburn Watershed
Protection Commission Appointment — William Wallace

Sara Farris provided the Selectmen with the appointment paperwork for Mr.
Wallace.
Motion: Lisa Cesare motioned to appoint William Wallace to the Lake Auburn
Watershed Protection Commission; second by Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (5/0)
The Selectmen signed the appointment.
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The Selectmen then moved on to 8. Department Head Updates.

¢. Fire Department Report Submitted and read by Fire Chief Corey
Nugent
See the attached report for more information.
Capital Request
Mobile radio for Utility 5
Not to exceed $3,400.00 out of the apparatus reserve
Lisa Cesare asked if the purchasing policy should be used and if the radio
that was purchased when the repeater failed could be used instead of purchasing a
new one. Regarding the purchasing policy, Danielle Loring replied that it is not
required because it is a more specialized purchase. Chief Nugent replied that he
could use that radio, but he currently has it installed in his truck and it has been
used quite a bit already. He would recommend a new radio for the new vehicle.
Motion: Dean Campbell motioned to allow funds to be used out of the
Apparatus Reserve Account not to exceed $3,400.00 for the purchase
and installation of the radio in Utility 5; second by Daniel Gilpatric.
Discussion: None
Vote: Unanimous Approval (5/0)

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.
e Trio did provide an update for the camper excise change as of tonight so
it will be processed and ready to try tomorrow morning.
e We did receive one more booklet ATV stickers today and Sara will allow
staff to process re-registrations but be mindful of our stock to make sure
we have some left for new registrations.

b. Highway Report Submitted by Highway Supervisor Scott Parker
and read by Town Administrator Danielle Loring
See the attached report for more information.
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9. Town Administrator’s Report Presented by Danielle Loring
Danielle Loring provided the Selectmen with the Maine Municipal
Association Ballot for Vice President and Executive Committee Members.
Motion: Brittany Hemond motioned allow Danielle Loring to complete and
submit the ballot on their behalf; second by Matthew Callahan.
Discussion: None
Vote: Unanimous Approval (5/0)

e The Legislative Policy Committee (LPC) starts meeting on Wednesday.
They are no longer able to attend via Zoom so Danielle will be in Augusta
for that meeting all day. Danielle asked if the Selectmen had anything that
they wanted her to focus on and Lisa Cesare said that funds used for schools
and jails should be looked at.

¢ Erica Bufkins submitted the $10,000.00 grant on Friday to cover costs
associated with her reviewing the Comprehensive Plan.

10. Selectmen Comment
Lise Cesare asked if anyone on the Selectboard was able to attend the
Planning Board Meeting tomorrow as the Selectmen representative. After some
discussion, Dean Campbell volunteered to attend the meeting.
The Selectmen also received a thank you card from Tucker Nelson for the
scholarship he was awarded.

The Selectmen then moved to 7. Executive Session, a. Executive Session
Pursuant to Title 1 MRSA §405(6)(e): Discussion of Pending Land Use Matter
Involving Legal

Motion: Brittany Hemond made the motion to enter the Executive Session at
7:37 pm; second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (5/0)
The Selectmen, Danielle Loring, and Sara Farris entered the executive
session.

Motion: Brittany Hemond made the motion to exit the Executive Session at
7:51 pm; second by Matthew Callahan.

Discussion: None

Vote: Unanimous Approval (5/0)
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No motions or decisions were required outside of executive session.

11. Public Comment
None

11. Next Meeting Dates
a. Monday, August 17, 2026 — Regular Meeting
Date acknowledged.

12. Adjournment
Motion: Matthew Callahan made the motion to adjourn at 7:53 pm; second by

ra A. Farris ]()Clerk

Recording Secrétary

Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (5/0)

The Board adjourned at 7:53 pm.

Lisa Cesare — Chair Matthew Callahan

Daniel Gilpatric Dean Campbell

Brittany Hemond — Vice Chair
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