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                   Town of Minot      Board of Selectmen Meeting  

     329 Woodman Hill Rd.    Minot Town Office 

     Minot, ME 04258          Monday, July 20th, 2026 
     207-345-3305             6:30 pm 

     www.minotme.org                     Minutes* 

 

REGULAR MEETING 

 

Selectmen: Brittany Hemond – Vice Chair, Dean Campbell, Daniel Gilpatric, 

and Matthew Callahan 

Absent: Lisa Cesare – Chair 

Staff:  Danielle Loring (Administrator) and Sara Farris (Clerk & 

Recording Secretary) 

Public:  Peter Ferland 

  

1. Call to Order  

The meeting was called to order at 6:30 pm and a quorum was present. 

Brittany Hemond acted as Chair since Lisa Cesare was not present. 

 

2. Pledge of Allegiance 

Recited  

 

3. Approval of Minutes 

a. Monday, July 6th, 2026 – Regular Meeting 

Danielle Loring provided the Selectmen with the minutes prepared by Sara 

Farris for consideration. 

Motion:  Matthew Callahan motioned to approve the meeting minutes from 

July 6th as written; second Dean Campbell. 

Discussion:  None 

Vote: Unanimous Approval (4/0)  

 The Selectmen signed the Meeting Minutes.  
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4. Warrants 

a. Payroll Expense Warrant 

b. Treasurer’s Warrant 

Danielle Loring provided the Selectmen with the Payroll Expense and 

Treasurer’s Warrant for consideration.  

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in 

the amount of $41,087.16 and the Treasurer’s Warrant in the amount 

of $630,867.44; second by Dean Campbell. 

Discussion: Danielle Loring stated that the Treasurer’s Warrant was so large 

because of the paving payment and the RSU 16 payment. 

Vote:   Unanimous Approval (4/0) 

 The Selectmen signed the Warrants.  

 

 Brittany Hemond moved 10. Public Comment up in the meeting as Mr. 

Ferland was present. 

 

10.   Public Comment 

       Mr. Ferland stated that he is getting no direction from the town regarding his 

property located at 17 Lower Road and that it has been 44 days since he has 

heard anything from the town or the town’s lawyer despite reaching out. Brittany 

Hemond replied that the town’s lawyer is the point of contact and staff should not 

be replying to him regarding the pending legal case. She added that the lawyer 

has sent the town a Consent Agreement via email and that Mr. Ferland should be 

receiving it soon after the town reviews it. Mr. Ferland claimed he did not receive 

any updated emails from the lawyer. Town Administrator Danielle Loring printed 

the email from the town’s lawyer that was sent to Mr. Ferland and provided a 

copy to the group. Matthew Callahan summarized out loud. 

 Mr. Ferland requested a time frame to hear back from the lawyer regarding 

the consent agreement. He was also concerned with any fees associated with the 

process. The Selectmen replied that they could not give him a concrete time 

frame but they did instruct Danielle Loring to expedite reviewing the document 

and to work with the lawyer for them to review it at their next meeting on August 

3rd. 

 There were some other various conversations, and Mr. Ferland ultimately left 

the meeting. 
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5.   New Business 

a. Discussion and Consideration of Amending the Comprehensive 

Plan 

 Danielle Loring provided the Selectmen with a memo from Erica Bufkins of 

AVCOG for review and reviewed it with them. Dean Campbell asked what would 

happen if the town did not go through this process and change the Comprehensive 

Plan. Danielle replied that the town could be sued if someone wanted to build on a 

20,000 sq. ft. lot in the specified district(s) and they were not allowed to. Danielle 

recommended that the Selectmen give a contingent yes and have Erica come to the 

next Selectmen Meeting and speak with them more about the specifics of the law 

change. The Selectmen liked this idea. Danielle said she would invite Erica to their 

next meeting on August 3rd and then Erica could attend the Planning Board 

Meeting the following night with guidance from the Selectmen. 

 

6.    Old Business 

a. Update Regarding Fire Use of Building on Sams Road for 

Training 

 Fire Chief Corey Nugent provided the Selectmen with the signed agreement 

that was reviewed by the lawyer. The Selectmen were happy that the agreement 

was finalized. The Fire Department hosted a training last Sunday and they have 

one planned for this coming Saturday. 

 

7.   Department Head Updates 

 

a. Clerks Report Submitted and read by Clerk Sara Farris 

See the attached report for more information. 

 

c. Fire Department Report Submitted by Fire Chief Corey Nugent and 

read by Dean Campbell 

See the attached report for more information. 

• The Fire Department has received its first check form the cost recovery 

program for around $1,200.00 which was collected from 3 calls. 
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b. Highway Report Submitted by Highway Supervisor Scott Parker 

and read by Town Administrator Danielle Loring 

  See the attached report for more information.  

• Paving was completed and came in 65 tons under budget. 

 

8.   Town Administrator’s Report Presented by Danielle Loring 

• Danielle is monitoring town funds closely due to paving being completed 

early and having to make that payment earlier than expected. 

• Tax bills were mailed starting today and we have started to receive calls from 

residents. Brittany Hemond stated that she has received some calls as well 

and she has been instructing people to get involved and join the Budget 

Committee. 

• Danielle provided the Selectmen with a letter from Androscoggin County 

explaining that they are changing the budget from a calendar year to a fiscal 

year beginning in 2027. This will affect when the town is required to make 

payments moving forward. 

 

9.   Selectmen Comment 

 None 

 

   11.    Next Meeting Dates 

a. Monday, August 3rd, 2026 – Regular Meeting 

Date acknowledged. 

 

12.     Adjournment 

Motion: Matthew Callahan made the motion to adjourn at 7:30 pm; second by 

Danny Gilpatric. 

Discussion: None 

Vote:  Unanimous Approval (4/0) 

   

The Board adjourned at 7:30 pm.   

 

_______________________ 

       Sara A. Farris – Clerk 

       Recording Secretary 
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________________________  ________________________ 

Lisa Cesare – Chair   Matthew Callahan 

 

 

 

_____________________  ________________________ 

Daniel Gilpatric                   Dean Campbell 

 

 

 

________________________ 

Brittany Hemond – Vice Chair 


