TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Monday, July 6™, 2026

207-345-3305 6:30 pm

WWW.MINotme.org Minutes*
REGULAR MEETING

Selectmen: Lisa Cesare — Chair, Brittany Hemond — Vice Chair, Dean
Campbell, Daniel Gilpatric, and Matthew Callahan

Staff: Danielle Loring (Administrator) and Sara Farris (Clerk &
Recording Secretary)

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Monday, June 22", 2026 — Regular Meeting
Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Matthew Callahan motioned to approve the meeting minutes from
June 22" as written; second Brittany Hemond.

Discussion: None
Vote: Unanimous Approval (4/0/1)

Lisa Cesare abstained as she was not present for the meeting.

The Selectmen signed the Meeting Minutes.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
¢. Check Reconciliation for May
Danielle Loring provided the Selectmen with the Payroll Expense and

Treasurer’s Warrant for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $30,441.83, the Treasurer’s Warrant in the amount of
$198,452.66, and to approve the May Check Reconciliation as
presented; second by Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (5/0)

The Selectmen signed the Warrants and the Check Reconciliation.

5. New Business
a. Consideration and Approval of Fire Department Training
Building
Fire Chief Corey Nugent provided the Selectmen with the unsigned Structure
Release Form. Danielle stated that she has been working with Chief Nugent to get
the Selectmen’s final approval before moving forward with the training involving
the structure. She has also sent the document to legal for review. It was mentioned
that there was a training held there on Sunday the 5" and there are more scheduled
for the next few Sundays. There were some liability concerns that training is taking
place without a signed document and that there should not be any more trainings at
the structure until that document is signed. Dean Campbell added that he believes
Chief Nugent does have the form signed by the property owner. The Selectmen
agreed that if Chief Nugent had the document signed before the next scheduled
training, then he could move forward, if not the training would need to be
cancelled.
Motion: Matthew Callahan motioned that no more trainings take place at the
structure until the Structure Release Form is signed and that the
Selectmen speak with Chief Nugent about this at the next Selectmen
Meeting; second by Lisa Cesare.
Discussion: None
Vote: Unanimous Approval (5/0)
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6. Old Business
a. Discussion of FY2026 Tax Rate Funding for Commitment
Danielle Loring provided the Selectmen with the Appropriations for 2026
Excel Sheet and 3 different options for Tax Commitment as listed below.
e 14.00 with no use of the Undesignated Fund Balance (UFB)
e 13.75 with $100,000.00 used from the UFB
e 13.50 with $200,000.00 used from the UFB
There were various discussions regarding the increase from Androscoggin
County, and increase from RSU 16, excise tax usage, and what it would mean to
use funds from the UFB and the concerns associated with that. The Selectmen
acknowledged that there are no good options and no matter what rate was chosen it
would hit residents hard. The Selectmen decided that picking a rate of 13.75 with
$100,000.00 used from the UFB is the “middle of the road” option and the best
option for FY2026.
Motion: Matthew Callahan motioned to set the tax rate at 13.75 and use
$100,000.00 from the UFB; second by Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (5/0)
Danielle Loring prepared the FY2026 Tax Commitment paperwork with a
rate of 13.75 and the Selectmen signed it.

7. Department Head Updates

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.
o ATV stickers are still not available for re-registrations. IF&W expect that it
could be 2-3 more weeks before more inventory is received.

¢. Fire Department Report Submitted by Fire Chief Corey Nugent and
read by Dean Campbell
See the attached report for more information.

e There was more information regarding the Structure Release Form in Chief
Nugent’s report. It mentions that the “documentation for liability of acquired
structure has been completed”. There was some discussion as to whether it
was ok to proceed with the trainings using this completed document. The
Selectmen agreed that they would still like to have the other document
signed after it is reviewed by legal before any other trainings take place.
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b. Highway Report Submitted by Highway Supervisor Scott Parker
and read by Town Administrator Danielle Loring
See the attached report for more information.

8. Town Administrator’s Report Presented by Danielle Loring

The office will be closing at noon on July 21% for Timmy Knight’s retirement
party. Danielle will be sending out an email with more details tomorrow.

Property and Causality came in higher than the 15% increase used to estimate
during budget preparation.

The Cemetery Committee had a meeting on June 30" and scheduled their
next meeting for some time in August. They discussed the ongoing QR code
signage project and decided to postpone the drainage work at Center Minot
Hill Cemetery but continue to monitor it.

Danielle Loring provided the Selectmen with an update on pending legal
cases that were previously discussed in Executive Session.

9. Selectmen Comment
None

10. Public Comment
None

11. Next Meeting Dates
a. Monday, July 20, 2026 — Regular Meeting
Date acknowledged.

12. Adjournment

Motion: Matthew Callahan made the motion to adjourn at 7:11 pm; second by
Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (5/0)

The Board adjourned at 7:11 pm.
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