Town of Minot Selectmen Epacket

July 6, 2026 at 6:30pm
Regular Meeting
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Board of Selectmen
Town Of Minot Town Office

° 329 Woodman Hill Road
Minot Monday, July 6, 2026
329 Woodman Hill Road 6:30 pm

Agenda*

Minot, ME 04258
207-345-3305
www.minotme.org

REGULAR MEETING

1.

Call to Order

Pledge of Allegiance

3. Approval of Minutes

a. Monday, June 22, 2026

L

4. Warrants
a. Payroll Expense Warrant
b. Treasurer's Warrant
¢. Check Reconciliation for May

5. New Business
a. Consideration and Approval of Fire Department Training Building

6. Old Business
a. Discussion of FY2026 Tax Rate Funding for Commitment

7. Department Head Updates

a. Clerk’s Report

b. Highway Report

c. Fire Department Report
8. Town Administrator’s Report

9. Selectmen Comments

10. Public Comment (3-minute limit) — Items in public comment may be scheduled for a future
meeting to provide for Board consideration and public notice

11. Next Meeting Dates
a. Monday, July 20, 2026 — Regular Meeting

12. Adjournment

*Items may be taken out of order at the Chairman’s discretion


http://www.minotme.org/

TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Monday, June 22", 2026

207-345-3305 6:30 pm

WWW.MmINotme.org Minutes*
REGULAR MEETING

Selectmen: Brittany Hemond — Vice Chair, Dean Campbell, Daniel Gilpatric,

and Matthew Callahan
Absent: Lisa Cesare - Chair
Staff: Danielle Loring (Administrator), Sara Farris (Clerk & Recording

Secretary), and Corey Nugent (Minot Fire & Rescue Chief)
Public: Connor Bishopp

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present. Vice
Chair Brittany Hemond was acting Chair since Lisa Cesare was absent.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Monday, June 8", 2026 — Regular Meeting

Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Matthew Callahan motioned to approve the meeting minutes from

June 8" as written; second by Dean Campbell.

Discussion: None
Vote: Unanimous Approval (4/0)

The Selectmen signed the Meeting Minutes.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
c. Check Reconciliation for May
Danielle Loring provided the Selectmen with the Payroll Expense and

Treasurer’s Warrant for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $28,272.55 and the Treasurer’s Warrant in the amount
of $49,298.31; second by Dean Campbell.

Discussion: None

Vote: Unanimous Approval (4/0)

The Selectmen signed the Warrants.

Motion: Matthew Callahan motioned to table the May Check Reconciliation as
requested by Danielle Loring; second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)
No action was taken.

5. Assessor’s Business
a. Tree Growth Penalties

i. Ellen Pratt/ Benjamin Pratt ($272.25)
R11-007
Removing 1.25 acres for house lot

ii. Androscoggin Land Trust/ Jane Nurnberg ($3,124.70)
R04-052
Removing 8.50 acres due to lot division

Danielle Loring provided the Selectmen with an overview of the 2 Tree
Growth Penalties and Sara Farris provided the Assessors with the Supplemental
paperwork for consideration and approval.

Motion: Dean Campbell motioned to approve the 2 Tree Growth
Supplementals as presented; second by Matthew Callahan.

Discussion: None

Vote: Unanimous Approval (4/0)

The Assessors (Brittany Hemond and Daniel Gilpatric) signed the
Supplemental paperwork.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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6. New Business
a. Proposed Eagle Scout Project Involving the Minot Trail System —
Connor Bishopp
Connor Bishopp stated that he would like to replace the placards on the
walking trail between Minot Consolidated School and the Town Office. His plan
would allow for the stories and information to be changed easily. Dean Campbell
asked if Mr. Bishopp had a sketch of his project and he replied that he did not have
one with him, but he will get it to Danielle Loring to provide to the Selectmen. The
group agreed that this was a good idea in case residents and patrons that utilize the
trails had questions about the project. Chief Nugent offered help from the Fire
Department if needed.
Motion: Matthew Callahan motioned to allow Mr. Bishopp to proceed with his
project to replace the placards as long as a sketch was produced,;

second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)

b. Discussion of FY2026 Tax Rate and Scheduling Commitment

Town Administrator Danielle Loring requested guidance from the Selectmen
regarding the 2026 Tax Commitment. She stated that commitment usually happens
in July and the Selectmen Meetings scheduled for July are July 6™ or July 20®. She
also noted that with the current numbers, including the RSU and County increases,
the mil rate will need to increase from 11.55 to 13.20 — 13.50 depending on the use
of the Undesignated Fund (UFB). She added that the Selectmen should use some
caution regarding the use of the UFB. Since the Selectmen agreed to have any
excise tax collected over $750,000.00 set aside in reserve accounts for the
Highway and Fire Departments, this could cause a shortage of revenues to rebuild
the UFB. They must also consider the RSU increase expected next year, any
ongoing grants that must be paid in advance and reimbursed, and that the UFB
must maintain at least 6 months of the budget. Danielle also recommends using
$500,000.00 from overlay as they usually do. There were some other various
discussions. The Selectmen agreed that they would like to commit taxes at their
meeting on July 20" but would like Danielle to provide 3 different mil rate options
with and without use of the UFB for their meeting on July 6" for further
discussion.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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7. Department Head Updates

c. Fire Department Report Submitted and read by Fire Chief Corey
Nugent
See the attached report for more information.
The repeater is expected to be completed by the beginning of July not the end
of June as initially thought.

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.

The June 9™ Election went well overall and there was a pretty good turnout.
Sara Farris is waiting to receive notice from the Secretary of State to wrap
up the election, including voter participation history.

Excise tax is quite low for the end of June. Sara hopes that with in office
collection and Rapid Renewal the gap will close a bit.

b. Highway Report Submitted by Highway Supervisor Scott Parker
and read by Town Administrator Danielle Loring
See the attached report for more information.
Scott Parker 1s continuing to utilize a flagging company for flaggers. They do
have some good candidates for the open positions and Danielle Loring and
Scott Parker hope to schedule interviews in the coming weeks.

8. Town Administrator’s Report Presented by Danielle Loring
a. Ballot for Legislative Policy Committee
Danielle Loring provided the Selectmen with the Legislative Policy
Committee (LPC) ballot and they signed it. No motion was required.

¢ Danielle Loring provided the Selectmen with an update on a pending legal
case that was previously discussed in Executive Session.

9. Selectmen Comment
None

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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10. Public Comment
See 6. New Business a. Proposed Eagle Scout Project Involving the Minot
Trail System. There was no other public present at the meeting.

11. Next Meeting Dates
a. Monday, July 6, 2026 — Regular Meeting
Date acknowledged.

12. Adjournment
Motion: Matthew Callahan made the motion to adjourn at 7:12 pm; second by

ra A. Farris ]()Clerk

Recording Secrétary

Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)

The Board adjourned at 7:12 pm.

Lisa Cesare — Chair Matthew Callahan

Daniel Gilpatric Dean Campbell

Brittany Hemond — Vice Chair

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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STRUCTURE RELEASE FORM:

PROPERTY OWNER'S RELEASE OF LIABILITY FORM

[/ We, , hereby give our consent to

_to damage the structure located at:

for the purpose of firefighter training.

L/ We are the sole owner(s) of the deseribed above property, there are no liens against the property
described above and 1 we have no fire insurance of any type which will apply to the structure
described. but retain the option of having property lability coverage for said property.

We understand that s the meatof the fire training

progrant is to cause damage to the deseribed property and employ all hazard control measures as
deemed necessary.

The undersigned hereby releases , any associated
training agencics and other fire departments involved as well as their agents and emplovees, from all
claims, actions, demands, rights, damages, costs, loss of service, expenses, and compensation
whatsocver which may hercafter arrive on account of or in any way growing out of all knewn and
unknown, forescen and unforescen bodily and personal injurics or property damages resulting from
the destruction of the property described. This release is excecuted for the purpose of consenting to
said acts by the agencies involved and is given for the purpose of expressly holding those
depariments harmless from such acts of destnuction for the purpose of fire service training.

We understand that when fire training is complete, there will remain wood, ash, charcoal, masonsy
and other items that we. as property owners, will need ‘o dispose of in accordance with local rules
and / or ordinances. Farther, after fire training operations have concluded, hazands such as cellar
holes, ete., must be barricaded and'or remedied by us as scon as possible if applicable.

[Please print and sign vour name)

Property Owner: Date:
Property Owner: Date:
Fire Offteial: Date:
Witness: Date:



ASBESTOS ANALYSIS REPORT:

Asbestos Building — Srlzle :3' Maiﬂﬂt — FORM
epartment af Environmental Protaction
Den:mlitit_::n Lead & Asbestos Hazard Prevention Program D
Notification 17 State House Station, Augusta. ME 04333
TEL {207)287-7688 FAX (207) 287-5220 F’ﬁﬂ;ﬂ Aot2
Notice

Prior to demaolition, building owners must determine if there is any asbestos-containing material{s) (ACM) in the
building, An “ssbestos inspection” by a MDEP-licensed Asbestos Consultant is required for all buildings
regardless of construction date. except single-family hemes and residential buildings with 2-4 units built after
1980. In lieu of an asbestos inspection, pre-1881 residental buildings with 2-4 units can be surveyed to identify
possible ACM by someone knowledgeable about ACM, such as a code enforcement officer or building
inspector.

If your project involves the demalition of a single family residence or a residenlial building with less than 5 unils,
please answer the following questions to determine whether you nesd to have your inspection performed by a
MDEP-licensed Asbestos Consultant:

Does this demolition/renovation project involve mors than ONE residential building at O Yes 1 No
the same site with the same owner?

Is this building currently being usad, or has it EVER been used, as a commarcial, L ¥Yes Ll No
government, daycare, office. church, charitable or other non-profit place of business?

Is this building to be demolished as part of a highway er road-widening project? 0 Yes ! No
is this building part of a building cooperative, apartment or conde building? 0O Yes Ll Mo
Is this building used for military housing? O Yes LI No
Have other residences or non-residential buildings at this site been scheduled to be O Yes [0 No
demolished now. or in the fulure, as part of a larger project?

Is more than ONE building to be lifted from its foundalion and relocated? O Yes L Mo
Will this buiiding be intentionally burnad for the purpose of demolition or fire department [ Yes ! Ne
training?

if you answer “nc" to all the questions above, your building can be inspected by a knowledgeable non-
licensed person as applicable.

Any "yes" answers to the above gquestions requires an inspection by a MDEP-licensed Ashestos
Consuiltant.

Important Notice

Before you can demolish any building. including single-family residences, all ashestos matenals must be
removed from the building. The removal of those materials must be done by a MDEP-licensed Asbeslos
Abatement Contractor. except singlanlannlr homsowners may remove some asbestos under certain
circumstances (Contact MDER for more information).

With the exceplion of a single fam:}g home, building owners are reguired to submit the Asbeslos Building
Demolition Nalification to the MDEFP at least five (3) working days prior o the demolilion EVEN IF NO
ASBESTOS is presant.




Asbestos Building " Sflglﬁ 'iaf Maine _— FORM
epartment of Environmental Protection
De"_m"ti?" Lead & Asbestos Hazard Prevention Program D
Notification 17 State House Station, Augusta, ME 04333
TEL (207)287-7688 FAX (207)287-6220 Paﬂfhfﬁm
Inspection/Survey Results:
Were asbeslos-containing building materials identified or presumed positive? UYes 0[O No
If Yes, is the removal of ACM subject lo MDEP asbestos regulalions? O Yes Ll Ne
If No. explain WHY NOT: ’
propeny address. buiding description
] pro1981 residential with 2-4 units
[ post+1980 residential with 2-4 units
O other;
Eabesios suneylinspaction performed by, (name & address) asbestos abatemen conbraclon
=lephons telephons,
propedty owner. (name & address) demoltion contracior. (name & address)
telephone. leluphons.
demolition stan date. demoition end date,

Whenever more than 3 square feet or 3 linear feel of ACM is identified, the ACM must be abated in accordance with the
Maine Asbestes Management Regulations by a DEP-licensed Asbestes Abatement Contractor.  This includes materials
presumed to be ACM. Check www.maine.govidepiwaste/asbestos/asbestoscontractors html for a listing of asbestos
contractors.

Pror to issuing a local demolition pesmit, the MDEP requests that municipalities have applicants for municipal demelition
permits complete this form and fax it to the MDEP at 207-287-6220. Municipalities should not issue local demolition
permits if the required asbestos inspection or survey has not been performed and identified ACM removed.

This demelition notification does not take the piace of the Asbestos Praject Nolification if applicable

| GERTIFY THAT THE ABOVE INFORMATION IS CORRECT

Frint Name. OwnerAgen S SRS NS I T " Signature

Teleghone 8 “FAX®  Dase




APPROPRIATIONS FOR 2026.xlsx

Article 11 Carry forward Reserve Account Balances: $217,790.22 |(Inc|udes LRAP)
Town Office Equipment Reserve Account (balance of $) 73.03
Paving & Road Improvement Reserve 56,713.46
Highway Capital Reserve Account (balance of $) $11,231.01
General Assistance Donation Account (balance of $) $7,623.19
Town Well Reserve Account (balance of $) $19,979.15
Cemetery Reserve Account (balance of $) $11,244.20
Minot Community Events Account (balance of $) $78.26
FD Apparatus Reserve $21,536.73
FD Grant Reserve $6,401.45
FD Cap Equipment Reserve $929.19
Recreation Reserve $4,236.55
Conservation Committee Reserve (balance of $) $100.00
Article 13 Town Salaries and Benefits $495,479.00
Article 14 Town Office Maintenance and Supplies $41,550.00
Article 15 UFB for TO Boiler
Article 16 Interdepartment & IT Services
Article 17 UFB for HW Mower
Article 18 Garage & Repairs $127,750.00
Article 19 Paving $332,356.00 $410,000.00
Article 20 Winter Roads Account $423,100.00
Article 21 Common Roads Account $347,000.00
Article 22 Cardiac Monitor $13,500.00
Article 23 Minot Fire Dept. Including Rescue Division Account $320,124.00 $333,624.00
Article 24 Truck Lease $40,393.00
Article 25 Prinicple Payments & Interest (Debt Service) $70,840.00 |
Article 26 Contract Assessing $29,900.00
Article 27 Code Enforcement & Planning $56,250.00
Article 28 Auditing $8,650.00
Article 29 Legal Fees $10,000.00
Article 30 County Tax
Article 31 Solid Waste Disposal & Contracted Services $90,100.00
Article 32 Street Lights and Traffic Light $3,000.00
Article 33 Municipal Organizations & Contracts $14,100.00
Article 34 Town Insurances $74,600.00
Article 35 Auburn Public Library $23,000.00
Article 36 Animal Control (Officer and Expenses) $4,850.00
Article 37 General Assistance $2,000.00
Article 38 Elections & Tax Bill $26,750.00
Article 39 Cemeteries $10,000.00
Article 40 Recreation Field Maintenance $5,000.00
Article 41 Snowmoblie Registration Refund Didn't Have at time of ATM
Article 42 Charitable Organizations $0.00
BUDGET/ARTICLE SUBTOTAL $3,357,856.36 TRIO BGT
corrected subtotal (minus snowmobile)| $3,356,552.22 $3,138,762.00] $3,140,066.14
use this number for tax
Subtotal Municipal Appropriations (minus county) commitment
Minus Carry Forwards and Revenues ($284,290.22)] TRIO EXPENSE
TOTAL Municipal Appropriations| $2,612,842.00 | $2,679,342.00 $66,500.00
County Tax $459,420.00
School: Jan. 1 thru June 31 (6 mo. @ $$251073.75) $1,506,442.50
School: July 1 thru Dec. 31 (6 mo. @ $271947) $1,631,682.00
Total for Education | $3,138,124.50 |Total for Commitment
GRAND TOTAL of TAX APPROPRIATIONS $6,276,886.50 $6,276,886.50
Overlay 54046.69
$6,330,933.19

Total for Education
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APPROPRIATIONS FOR 2026.xlsx

REVENUES

Anticipated Excise Tax

Estimated Revenue Share

Other Revenues

Addition UFB
Excise Tax

RSU Reserve

Carry Forwards
LRAP

Approved from UFB

$750,000

$163,772 FY 2025

$166,234 FY 2026

$330,006

$0.00
$750,000

$84,757.48 As of 03/09/26

$140,146.22
$77,644.00
$66,500.00

$1,119,047.70

Act
Est 2/3

$163,771.98
$332,467.26

CURRENT MILL RATE IS $11.55/$1,000
VALUATION

Percentages

$6,210,386.50 TOTAL
$459,420.00 County
$2,612,842.00 Town
$3,138,124.50 School

7.4%
42.1%
50.5%

TRIO $3,138,762.00

Carry Over S 217,790.22
Grant Match  $ -

Snowmobile $ 1,304.14
SubTot S 3,357,856.36
Munic Approp $ 2,897,132.22
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MAINE REVENUE SERVICES - 2026 MUNICIPAL TAX RATE CALCULATION STANDARD FORM
Municipality: Minot

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

1. Total taxable valuation of real estate 1 348,418,545
(must match MVR Page 1, line 6)
2. Total taxable valuation of personal property 2 2,440,190
(must match MVR Page 1, line10)
3. Total taxable valuation of real estate and personal property (Line 1 plus line 2) 3 350,858,735
(must match MVR Page 1, line 11)
4. (@) Total exempt value for all homestead exemptions granted 4(a) 15,114,500
(must match MVR Page 1, line 14f)
(b) Homestead exemption reimbursement value 4(b) 11,487,020
(Line 4(a) multiplied by 0.76)
5. () Total exempt value of all BETE qualified property 5(a) 1,155,860
(must match MVR Page 2, line 15c)
(b) BETE exemption reimbursement value 5(b) 577,930
Municipalities with significant personal property & equipment (line 5(a) multiplied by 0.5)
may qualify for more than 50% reimbursement. Contact MRS for the Enhanced Tax Rate Calculator form.
6. Total valuation base (Line 3 plus line 4(b) plus line 5(b)) 6 362,923,685
Assessments
7. County tax 7 459,420.00
8. Municipal appropriation 8 2,897,132.22
9. TIF Financing plan amount 9 .
(must match MVR Page 2, line 16c +16d)
10. Local education appropriation (local share/contribution) 10 3,138,124.50
(Adjusted to municipal fiscal year)
11. Total Appropriation (Add lines 7 through 10) 11 6,494,676.72
ALLOWABLE DEDUCTIONS
12. Anticipated state municipal revenue sharing 12 330,006.00
13. Other revenues: (All other revenues that have been formallv 13 1,119,047.70
appropriated to reduce the commitment such as excise tax revenue, T.G. reimbursement, renewable energy reimbursement,
trust fund or bank interest income, appropriated surplus revenue, etc. (Do Not Include any homestead or BETE Reimbursement)
14. Total deductions (Line 12 plus line 13) 14 1,449,053.70
15. Net to be raised by local property tax rate (Line 11 minus line 14) 15 5,045,623.02
16. 5,045,623.02 X 1.05 = 5,297,904.17 Maximum Allowable Tax
(Amount from line 15)
17. 5,045,623.02 / 362,923,685 = 0.013903 Minimum Tax Rate
(Amount from line 15) (Amount from line 6)
18. 5,297,904.17 / 362,923,685 = 0.014597 Maximum Tax Rate
(Amount from line 16) (Amount from line 6)
19. 350,858,735 X 0.014000 = 4,912,022.29 Tax for Commitment
(Amount from line 3) (Selected Rate) (Enter on MVR Page 1, line 13)
20. 5,045,623.02 X 0.05 = 252,281.15 Maximum Overlay
(Amount from line 15)
21. 11,487,020 X 0.014000 = 160,818.28 Homestead Reimbursement
(Amount from line 4b) (Selected Rate) (Enter on line 8, Assessment Warrant)
22. 577930 X 0.014000 = 8,091.02 BETE Reimbursement
(Amount from line 5b) (Selected Rate) (Enter on line 9, Assessment Warrant)
23. 5,080,931.59 - 5,045,623.02 = 35,308.57 Overlay
(Line 19 plus lines 21 and 22) (Amount from line 15) (Enter on line 5, Assessment Warrant)

(If Line 23 exceeds Line 20 select a lower tax rate.)

NO USE OF UFB

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.

-10 -
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MAINE REVENUE SERVICES - 2026 MUNICIPAL TAX RATE CALCULATION STANDARD FORM
Municipality: Minot

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

1. Total taxable valuation of real estate 1 348,418,545
(must match MVR Page 1, line 6)
2. Total taxable valuation of personal property 2 2,440,190
(must match MVR Page 1, line10)
3. Total taxable valuation of real estate and personal property (Line 1 plus line 2) 3 350,858,735
(must match MVR Page 1, line 11)
4. (@) Total exempt value for all homestead exemptions granted 4(a) 15,114,500
(must match MVR Page 1, line 14f)
(b) Homestead exemption reimbursement value 4(b) 11,487,020
(Line 4(a) multiplied by 0.76)
5. () Total exempt value of all BETE qualified property 5(a) 1,155,860
(must match MVR Page 2, line 15c)
(b) BETE exemption reimbursement value 5(b) 577,930
Municipalities with significant personal property & equipment (line 5(a) multiplied by 0.5)
may qualify for more than 50% reimbursement. Contact MRS for the Enhanced Tax Rate Calculator form.
6. Total valuation base (Line 3 plus line 4(b) plus line 5(b)) 6 362,923,685
Assessments
7. County tax 7 459,420.00
8. Municipal appropriation 8 2,897,132.22
9. TIF Financing plan amount 9 .
(must match MVR Page 2, line 16c +16d)
10. Local education appropriation (local share/contribution) 10 3,138,124.50
(Adjusted to municipal fiscal year)
11. Total Appropriation (Add lines 7 through 10) 11 6,494,676.72
ALLOWABLE DEDUCTIONS
12. Anticipated state municipal revenue sharing 12 330,006.00
13. Other revenues: (All other revenues that have been formallv 13 1,219,047.70
appropriated to reduce the commitment such as excise tax revenue, T.G. reimbursement, renewable energy reimbursement,
trust fund or bank interest income, appropriated surplus revenue, etc. (Do Not Include any homestead or BETE Reimbursement)
14. Total deductions (Line 12 plus line 13) 14 1,549,053.70
15. Net to be raised by local property tax rate (Line 11 minus line 14) 15 4,945,623.02
16. 4,945,623.02 X 1.05 = 5,192,904.17 Maximum Allowable Tax
(Amount from line 15)
17. 4,945,623.02 / 362,923,685 = 0.013627 Minimum Tax Rate
(Amount from line 15) (Amount from line 6)
18. 5,192,904.17 / 362,923,685 = 0.014308 Maximum Tax Rate
(Amount from line 16) (Amount from line 6)
19. 350,858,735 X 0.013750 = 4,824,307.61 Tax for Commitment
(Amount from line 3) (Selected Rate) (Enter on MVR Page 1, line 13)
20. 4,945,623.02 X 0.05 = 247,281.15 Maximum Overlay
(Amount from line 15)
21. 11,487,020 X 0.013750 = 157,946.53 Homestead Reimbursement
(Amount from line 4b) (Selected Rate) (Enter on line 8, Assessment Warrant)
22. 577930 X 0.013750 = 7,946.54 BETE Reimbursement
(Amount from line 5b) (Selected Rate) (Enter on line 9, Assessment Warrant)
23. 4,990,200.68 - 4,945,623.02 = 44,577.66 Overlay
(Line 19 plus lines 21 and 22) (Amount from line 15) (Enter on line 5, Assessment Warrant)

(If Line 23 exceeds Line 20 select a lower tax rate.)

$100,000 OF UFB

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.

-10 -
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MAINE REVENUE SERVICES - 2026 MUNICIPAL TAX RATE CALCULATION STANDARD FORM
Municipality: Minot

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

1. Total taxable valuation of real estate 1 348,418,545
(must match MVR Page 1, line 6)
2. Total taxable valuation of personal property 2 2,440,190
(must match MVR Page 1, line10)
3. Total taxable valuation of real estate and personal property (Line 1 plus line 2) 3 350,858,735
(must match MVR Page 1, line 11)
4. (@) Total exempt value for all homestead exemptions granted 4(a) 15,114,500
(must match MVR Page 1, line 14f)
(b) Homestead exemption reimbursement value 4(b) 11,487,020
(Line 4(a) multiplied by 0.76)
5. () Total exempt value of all BETE qualified property 5(a) 1,155,860
(must match MVR Page 2, line 15c)
(b) BETE exemption reimbursement value 5(b) 577,930
Municipalities with significant personal property & equipment (line 5(a) multiplied by 0.5)
may qualify for more than 50% reimbursement. Contact MRS for the Enhanced Tax Rate Calculator form.
6. Total valuation base (Line 3 plus line 4(b) plus line 5(b)) 6 362,923,685
Assessments
7. County tax 7 459,420.00
8. Municipal appropriation 8 2,897,132.22
9. TIF Financing plan amount 9 .
(must match MVR Page 2, line 16c +16d)
10. Local education appropriation (local share/contribution) 10 3,138,124.50
(Adjusted to municipal fiscal year)
11. Total Appropriation (Add lines 7 through 10) 11 6,494,676.72
ALLOWABLE DEDUCTIONS
12. Anticipated state municipal revenue sharing 12 330,006.00
13. Other revenues: (All other revenues that have been formallv 13 1,319,047.70
appropriated to reduce the commitment such as excise tax revenue, T.G. reimbursement, renewable energy reimbursement,
trust fund or bank interest income, appropriated surplus revenue, etc. (Do Not Include any homestead or BETE Reimbursement)
14. Total deductions (Line 12 plus line 13) 14 1,649,053.70
15. Net to be raised by local property tax rate (Line 11 minus line 14) 15 4,845,623.02
16. 4,845,623.02 X 1.05 = 5,087,904.17 Maximum Allowable Tax
(Amount from line 15)
17. 4,845,623.02 / 362,923,685 = 0.013352 Minimum Tax Rate
(Amount from line 15) (Amount from line 6)
18. 5,087,904.17 [/ 362,923,685 = 0.014019 Maximum Tax Rate
(Amount from line 16) (Amount from line 6)
19. 350,858,735 X 0.013500 = 4,736,592.92 Tax for Commitment
(Amount from line 3) (Selected Rate) (Enter on MVR Page 1, line 13)
20. 4,845,623.02 X 0.05 = 242,281.15 Maximum Overlay
(Amount from line 15)
21. 11,487,020 X 0.013500 = 155,074.77 Homestead Reimbursement
(Amount from line 4b) (Selected Rate) (Enter on line 8, Assessment Warrant)
22. 577930 X 0.013500 = 7,802.06 BETE Reimbursement
(Amount from line 5b) (Selected Rate) (Enter on line 9, Assessment Warrant)
23. 4,899,469.75 - 4,845,623.02 = 53,846.73 Overlay
(Line 19 plus lines 21 and 22) (Amount from line 15) (Enter on line 5, Assessment Warrant)

(If Line 23 exceeds Line 20 select a lower tax rate.)

$200,000 OF UFB

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.

-10 -
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Town Clerk’s Report

All amounts as of July 6, 2026

CPMQ-W

O Sara A. Farris - Clerk

Hello Selectmen,

Updates:

Board of Appeals & Planning Board:
The Planning Board’s next meeting is tomorrow 7/7

Inland Fisheries & Wildlife:
Boat Excise YID: $ 3,234.30
30 boats have been registered online since January.

July 2026 IF&W
10 Boats

0 Snowmobiles
2 ATVs

4 Game Licenses

We still do not have the full amount of ATV stickers yet.

Vitals:
July 1— December 31 2026

Birth Certificate Requests —
Death Certificate Requests -
Marriage Certificate Requests —
Marriage Intentions/ Licenses — 1
In office Marriages -

One Day Liquor Licenses
Total for the year: 4

Dogs:

None in July so far
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Building/ Plumbing Permits for 2026:

Building Permits:
New Home 3
ADU
Duplex
Slab
Garage/ barn
Addition
Remodel
Shed
Greenhouse
Porch/ deck
Pool
Sign
Solar Panels
Cell Tower Mods
Demo Permits
Camping Permits

Jury

L | =N W Or

- = o

Plumbing Permits:
Internal 10
Septic 12

Real Estate Taxes:
2024 taxes - $ 24,935.02 for 15 accounts
2025 taxes - $ 75,925.56 for 42 accounts
30-Day Notices - mailed 6/17/2026
Liens will be filed on 7/21/2026
2026 prepayments — $ 25,583.41 for 29 accounts
Total owed: $ 100,860.58
- $21,713.86

Personal Property Taxes:
2023 & 2024 - AT&T Mobility, LLC
2025 - $306.00 on 3 accounts
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Excise Tax:

MONTH 2024 2025 2026 +/-
JAN. $46,666.44 | $54,107.78 | $61,001.62 + $6,893.84
FEB. $53,006.15 | $50,738.40 | $58,931.24 + $8,192.84
MARCH | $57,687.68 | $64,847.97 |$83,600.40 + $18,842.43
APRIL $76,488.08 | $75,413.72 | $88,296.55 + $12,882.83
MAY $83,538.89 | $85,602.45 | $77,858.09 - $7,744.36
JUNE $74,819.34 | $78,023.22 | $76,463.02 - $1,560.20
JULY $72,889.97 | $88,374.08 | $8,747.04

AUG. $77,848.75 | $83,120.83

SEPT. $64,758.09 | $62,822.43

OCT. $72,613.20 | $70,881.27

NOV. $50,078.07 | $52,373.72

DEC. $56,600.45 | $47,131.25

TOTAL | $786,996.91 | $816,937.49 | $454,987.96
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INTEROFFICE MEMO
To: Board of Selectmen
CC: Danielle Loring, Town Administrator

From: Scott Parker, Highway Director
RE: Highway Department (06/22— 07/05/2026)

Allen Road and Butler Hill Road are paved and are under the estimated tons. As of right now,
the escalation for asphalt is costing us an additional $2.64 more a ton, but with Spencer being so
low to start, I think we will still be in good shape to complete everything.

After the crew completed the box cuts on Annie Road, Spencer Group was able to pave them in
on Thursday, and they are scheduled to start shim and overlay this Wednesday.

The boys spent most of last week getting caught up on mowing as we were busy working on
Annie Road for the beginning part of the week.

We have three interviews scheduled for this week.
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fMlinot ffire-Wescue Department

329 Woodman Hill Road
Minot ME, 04258
Chief Corey Nugent — (207) 345-3305 — Minotfirechief@minotme.org

7/6/2026
Fire Department Update

Calls For Service 6/22/2026 —07/5/2026
Medical Calls: 6

Fire Calls: 3

Mutual Aid Calls: 1

Repeater Update:

As of 6/29, all equipment including repeater and duplexer has been received and installed. Radio system
is now 100% operational on the equipment owned. Awaiting final invoices to close out insurance claim.

Grant Updates:

No updates at this time, several grants still pending. Time line for approvals or declination believed to be
End of July beginning of August.

Station Updates:

Central Station —Work continues to be done on fire bay, again work has been a bit slower as the warmer
temperatures have started.

Orchard Station — Nothing to report at this time

Village Station — Nothing to report at this time

On-Going Projects:

Licensing Update — Documentation has been drafted for EMS licensing upgrade, | have been in contact
with Dr. Seth Ritter who is the current medical director by default, | have requested his willingness to stay
on board through changes, we are awaiting final documentation to submit for licensing upgrade.

Cardiac Monitor — Monitor has been placed into service and utilized on several calls at this time.

EMS equipment - all equipment for EMS upgrade is ready to roll out pending licensing approval. Other
equipment thatis not Licensing specific has now been placed into service.

Utility Truck — No further update at this time, expecting a call with in the next 2 weeks for confirmed delivery
of body.

Other Updates:
19


mailto:Minotfirechief@minotme.org

Acquired Structure — Documentation for liability of acquired structure has been completed, several
training days have been scheduled for hand on training. There will be no live burns conducted on site, and
training will consist of General Firefighter Operations. Invitations have been sent to all surrounding
departments and member turn out is expected to increase with provide opportunity

Big thank you to the members that have assisted with the preparations of the training building as well as
the instructors that have offered their time to work with us and the members of serval communities.

Orientation — we continued orientation process for several new members, these members are working on
the basics including BLS training, driver training and training documentation acquisition.

20



Minot EXPENSE SUMMARY 07/06/2026
2:12 PM WARRANT #14 Page 1
07/06/2026

BUDGET BUDGET -~--YTD ---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE
2500 - AUDIT SERVIC 8,650.00 0.00 6,300.00 0.00 2,350.00
0213 - CONTRAC SVCS 8,650.00 0.00 6,300.00 0.00 2,350.00
2550 - ASSESSING 29,900.00 0.00 2,500.00 0.00 27,400.00
0213 - CONTRAC SVCS 29,400.00 0.00 2,500.00 0.00 26,900.00
0501 - DEED TRANS 500.00 0.00 0.00 0.00 500.00
3050 - SNOMBL REFD 0.00 0.00 1,304.14 1,304.14 0.00
0197 - REIMBURS. 0.00 0.00 1,304.14 1,304.14 0.00
3550 - EDA ELF RESE 0.00 0.00 2,895.70 7,625.21 4,729.51
0002 - (CARRY FWD) 0.00 0.00 0.00 7,623.19 7,623.19
0012 - DONATIONS 0.00 0.00 0.00 2.02 2.02
0205 - SUPPLIES 0.00 0.00 2,895.70 0.00 -2,895.70
4000 - AUB. PUB LIB 23,000.00 0.00 460.00 0.00 22,540.00
0197 - REIMBURS. 0.00 0.00 460.00 0.00 -460.00
0213 - CONTRAC SVCS 23,000.00 0.00 0.00 0.00 23,000.00
4025 - TWNWELL RES 0.00 0.00 2,157.22 22,598.95 20,441.73
0002 - (CARRY FWD) 0.00 0.00 0.00 19,979.15 19,979.15
0197 - REIMBURS. 0.00 0.00 0.00 2,619.80 2,619.80
0207 - DUES/SUBSCR 0.00 0.00 184.20 0.00 -184.20
0209 - POSTAGE 0.00 0.00 16.20 0.00 -16.20
0210 - MLG/EXP REIM 0.00 0.00 70.09 0.00 -70.09
0300 - LABOR 0.00 0.00 900.00 0.00 -900.00
0401 - TESTING 0.00 0.00 917.50 0.00 -917.50
7010 - PAYROLL TAX 0.00 0.00 69.23 0.00 -69.23
5000 - OFF SALARIES 495,479.00 0.00 292,841.95 44,141.39 246,778.44
0203 - FUEL & GAS 0.00 0.00 111.05 0.00 -111.05
1001 - CLK/TAX COLL 67,053.00 0.00 31,799.05 0.00 35,253.95
1002 - DEP CLERK 80,000.00 0.00 37,918.19 0.00 42,081.81
1003 - ADMINISTRAT 83,500.00 0.00 40,786.56 0.00 42,713.44
1004 - SELECTMEN 8,000.00 0.00 0.00 0.00 8,000.00
1005 - ASSESSORS 150.00 0.00 0.00 0.00 150.00
7010 - PAYROLL TAX 18,000.00 0.00 8,005.75 0.00 9,994.25
7020 - HLTH INSUR 210,000.00 0.00 128,670.07 14,769.41 96,099.34
7021 - VISION INS 0.00 0.00 604.70 538.47 -66.23
7025 - DENTAL INSUR 6,776.00 0.00 8,431.58 4,233.34 2,577.76
7030 - RETIREMENT 20,000.00 0.00 12,189.17 0.00 7,810.83
7032 - RETIRE ACC 0.00 0.00 23,015.46 23,772.96 757.50
7035 - AFLAC 0.00 0.00 822.12 827.21 5.09
7040 - UNEMPLOYMENT 2,000.00 0.00 488.25 0.00 1,511.75
5075 - CODE ENF/PLA 56,250.00 0.00 21,037.25 0.00 35,212.75
0200 - TELEPHONE 600.00 0.00 179.07 0.00 420.93
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Minot EXPENSE SUMMARY 07/06/2026
2:12 PM ALL Departments Page 2
JANUARY TO DECEMBER

BUDGET BUDGET ---YTD---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

5075 - CODE ENF/PLA CONT'D
0205 - SUPPLIES 500.00 0.00 1,016.10 0.00 -516.10
0207 - DUES/SUBSCR 150.00 0.00 0.00 0.00 150.00
0208 - STAFF TRAING 500.00 0.00 255.00 0.00 245.00
0210 - MLG/EXP REIM 1,000.00 0.00 183.81 0.00 816.19
0213 - CONTRAC SVCS 5,000.00 0.00 308.34 0.00 4,691.66
0217 - ADVERTISING 0.00 0.00 71.06 0.00 -71.06
1007 - CODE ENFORCE 45,000.00 0.00 17,665.68 0.00 27,334.32
7010 - PAYROLL TAX 3,500.00 0.00 1,358.19 0.00 2,141.81
5100 - T-O RESERVE 16,500.00 0.00 17,884.30 73.03 -1,311.27
0001 - APPROPRIATED 16,500.00 0.00 0.00 0.00 16,500.00
0002 - (CARRY FWD) 0.00 0.00 0.00 73.03 73.03
0213 - CONTRAC SVCS 0.00 0.00 17,884.30 0.00 -17,884.30
5200 - TOWN INSUR 74,600.00 0.00 41,477.68 0.00 33,122.32
0103 - PROP/CASULTY 37,500.00 0.00 19,013.00 0.00 18,487.00
0106 - WORKERS COMP 26,000.00 0.00 17,646.85 0.00 8,353.15
0303 - VOLUNTEER 100.00 0.00 0.00 0.00 100.00
0304 - FD INSURANCE 1,000.00 0.00 1,020.00 0.00 -20.00
7041 - PFML 10,000.00 0.00 3,797.83 0.00 6,202.17
5300 - T-O MAINT 41,550.00 0.00 20,022.43 1.48 21,529.05
0200 - TELEPHONE 2,400.00 0.00 994.32 0.00 1,405.68
0201 - ELECTRICITY 4,500.00 0.00 2,336.85 0.00 2,163.15
0203 - FUEL & GAS 5,000.00 0.00 1,859.28 0.00 3,140.72
0204 - REPAIRS 2,500.00 0.00 0.00 0.00 2,500.00
0205 - SUPPLIES 5,000.00 0.00 4,862.85 0.00 137.15
0206 - JANITORIAL 10,000.00 0.00 4,270.00 0.00 5,730.00
0207 - DUES/SUBSCR 500.00 0.00 417.74 0.00 82.26
0208 - STAFF TRAING 750.00 0.00 775.00 0.00 -25.00
0209 - POSTAGE 3,000.00 0.00 2,536.30 148 465.18
0210 - MLG/EXP REIM 0.00 0.00 152.10 0.00 -152.10
0212 - INSPECTIONS 1,500.00 0.00 85.00 0.00 1,415.00
0213 - CONTRAC SVCS 6,000.00 0.00 1,535.05 0.00 4,464.95
0403 - SECURITY 400.00 0.00 164.95 0.00 235.05
0409 - VEH MAINT 0.00 0.00 32.99 0.00 -32.99
5350 - ELECT/TAX 26,750.00 0.00 17,024.05 33.30 9,759.25
0107 - TRIO 12,000.00 0.00 10,999.33 0.00 1,000.67
0198 - FOOD 600.00 0.00 152.87 0.00 447.13
0205 - SUPPLIES 200.00 0.00 142.62 0.00 57.38
0207 - DUES/SUBSCR 0.00 0.00 165.00 0.00 -165.00
0209 - POSTAGE 0.00 0.00 1,100.00 33.30 -1,066.70
0213 - CONTRAC SVCS 4,950.00 0.00 2,791.73 0.00 2,158.27
0217 - ADVERTISING 250.00 0.00 0.00 0.00 250.00
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Minot EXPENSE SUMMARY 07/06/2026
2:12 PM ALL Departments Page 3
JANUARY TO DECEMBER

BUDGET BUDGET ---YTD---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

5350 - ELECT/TAX CONT'D
0231 - TAX BILLING 2,250.00 0.00 0.00 0.00 2,250.00
0232 - ABSENTEE 1,200.00 0.00 0.00 0.00 1,200.00
0501 - DEED TRANS 0.00 0.00 207.50 0.00 -207.50
0502 - LIENS 1,000.00 0.00 75.00 0.00 925.00
1011 - ELEC CLERKS 3,700.00 0.00 1,140.00 0.00 2,560.00
1012 - MODERATOR 300.00 0.00 250.00 0.00 50.00
7010 - PAYROLL TAX 300.00 0.00 0.00 0.00 300.00
5400 - CEM MAINT 10,000.00 0.00 4,641.45 13,044.20 18,402.75
0001 - APPROPRIATED 10,000.00 0.00 0.00 0.00 10,000.00
0002 - (CARRY FWD) 0.00 0.00 0.00 11,244.20 11,244.20
0197 - REIMBURS. 0.00 0.00 600.00 0.00 -600.00
0205 - SUPPLIES 0.00 0.00 793.95 0.00 -793.95
0213 - CONTRAC SVCS 0.00 0.00 1,600.00 0.00 -1,600.00
0218 - SOFTWARE LIC 0.00 0.00 385.00 0.00 -385.00
0501 - DEED TRANS 0.00 0.00 62.50 0.00 -62.50
7046 - PLOT SALES 0.00 0.00 1,200.00 1,800.00 600.00
5650 - REC MAINT 5,000.00 0.00 6,024.83 4,236.55 3,211.72
0001 - APPROPRIATED 5,000.00 0.00 0.00 0.00 5,000.00
0002 - (CARRY FWD) 0.00 0.00 0.00 4,236.55 4,236.55
0213 - CONTRAC SVCS 0.00 0.00 3,494.31 0.00 -3,494.31
0404 - MATERIALS 0.00 0.00 2,530.52 0.00 -2,530.52
6200 - COMMON RDS 347,000.00 0.00 115,642.35 760.00 232,117.65
0195 - EMPLOYEE APP 0.00 0.00 111.00 0.00 -111.00
0196 - ONBOARDING 0.00 0.00 99.00 0.00 -99.00
0205 - SUPPLIES 6,000.00 0.00 4,981.18 0.00 1,018.82
0207 - DUES/SUBSCR 0.00 0.00 1,487.00 421.00 -1,066.00
0208 - STAFF TRAING 1,000.00 0.00 0.00 0.00 1,000.00
0213 - CONTRAC SVCS 60,000.00 0.00 1,850.00 0.00 58,150.00
0217 - ADVERTISING 0.00 0.00 109.00 0.00 -109.00
0300 - LABOR 190,000.00 0.00 51,142.52 0.00 138,857.48
0305 - FLAGGERS 0.00 0.00 3,145.07 0.00 -3,145.07
0401 - TESTING 400.00 0.00 65.10 0.00 334.90
0404 - MATERIALS 50,000.00 0.00 43,387.23 339.00 6,951.77
0405 - TRUCKS- EQUI 25,000.00 0.00 8,565.25 0.00 16,434.75
0503 - FEES 0.00 0.00 700.00 0.00 -700.00
7010 - PAYROLL TAX 14,600.00 0.00 0.00 0.00 14,600.00
6300 - PAVINGS RDS 332,356.00 0.00 198,484.38 212,001.46 345,873.08
0001 - APPROPRIATED 332,356.00 0.00 0.00 0.00 332,356.00
0002 - (CARRY FWD) 0.00 0.00 0.00 56,713.46 56,713.46
0003 - LRAP 0.00 0.00 77,644.00 155,288.00 77,644.00
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Minot
2:12 PM

EXPENSE SUMMARY
ALL Departments
JANUARY TO DECEMBER

07/06/2026
Page 4

BUDGET BUDGET ---YTD --- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

6300 - PAVINGS RDS CONT'D
0213 - CONTRAC SVCS 0.00 0.00  120,840.38 0.00 -120,840.38
6400 - WINTER RDS 423,100.00 0.00 282,617.68 0.00 140,482.32
0205 - SUPPLIES 15,000.00 0.00 13,499.79 0.00 1,500.21
0213 - CONTRAC SVCS 85,000.00 0.00 63,881.25 0.00 21,118.75
0300 - LABOR 160,000.00 0.00  119,011.39 0.00 40,988.61
0404 - MATERIALS 8,600.00 0.00 0.00 0.00 8,600.00
0406 - SALT 82,000.00 0.00 73,860.54 0.00 8,139.46
0407 - SAND 60,000.00 0.00 0.00 0.00 60,000.00
7010 - PAYROLL TAX 12,500.00 0.00 12,364.71 0.00 135.29
6500 - HWY EQ REP. 105,000.00 0.00 37,388.34 577.09 68,188.75
0203 - FUEL & GAS 38,000.00 0.00 13,752.19 544.30 24,792.11
0204 - REPAIRS 50,000.00 0.00 11,816.20 32.79 38,216.59
0205 - SUPPLIES 9,000.00 0.00 6,713.96 0.00 2,286.04
0213 - CONTRAC SVCS 8,000.00 0.00 3,501.66 0.00 4,498.34
0305 - FLAGGERS 0.00 0.00 1,604.33 0.00 -1,604.33
6600 - HWAY CAP EQ 50,000.00 0.00 56,429.45 11,376.89 4,947.44
0002 - (CARRY FWD) 0.00 0.00 0.00 11,231.01 11,231.01
0197 - REIMBURS. 0.00 0.00 0.00 145.88 145.88
0204 - REPAIRS 0.00 0.00 2,424.45 0.00 -2,424.45
0215 - EQUIPMENT 50,000.00 0.00 48,265.00 0.00 1,735.00
0608 - PRINCIPAL 0.00 0.00 5,740.00 0.00 -5,740.00
6700 - TOWN GARAGE 22,750.00 0.00 11,063.24 291.08 11,977.84
0200 - TELEPHONE 700.00 0.00 286.79 0.00 413.21
0201 - ELECTRICITY 4,500.00 0.00 2,103.68 291.08 2,687.40
0203 - FUEL & GAS 6,000.00 0.00 5,780.03 0.00 219.97
0204 - REPAIRS 6,400.00 0.00 330.13 0.00 6,069.87
0205 - SUPPLIES 3,000.00 0.00 1,290.71 0.00 1,709.29
0206 - JANITORIAL 1,200.00 0.00 700.00 0.00 500.00
0212 - INSPECTIONS 400.00 0.00 274.90 0.00 125.10
0213 - CONTRAC SVCS 550.00 0.00 297.00 0.00 253.00
7000 - SOLID WASTE 90,100.00 0.00 31,225.38 10,631.68 69,506.30
0205 - SUPPLIES 600.00 0.00 0.00 0.00 600.00
0213 - CONTRAC SVCS 87,500.00 0.00 30,955.38 10,631.68 67,176.30
0225 - ENVIRON HHW 2,000.00 0.00 270.00 0.00 1,730.00
7100 - COMM DAY RES 0.00 0.00 0.00 133.26 133.26
0002 - (CARRY FWD) 0.00 0.00 0.00 78.26 78.26
0012 - DONATIONS 0.00 0.00 0.00 55.00 55.00
7200 - GENL ASSIST 2,000.00 0.00 0.00 0.00 2,000.00
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Minot
2:12 PM

EXPENSE SUMMARY
ALL Departments
JANUARY TO DECEMBER

07/06/2026
Page 5

BUDGET BUDGET ---YTD---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

7200 - GENL ASSIST CONT'D
0001 - APPROPRIATED 2,000.00 0.00 0.00 0.00 2,000.00
7300 - CONSER COMM 0.00 0.00 0.00 100.00 100.00
0002 - (CARRY FWD) 0.00 0.00 0.00 100.00 100.00
7400 - STREET LTS 3,000.00 0.00 1,544.39 0.00 1,455.61
0201 - ELECTRICITY 3,000.00 0.00 1,544.39 0.00 1,455.61
7700 - LEGAL FEES 10,000.00 0.00 14,998.33 0.00 -4,998.33
0213 - CONTRAC SVCS 10,000.00 0.00 943.16 0.00 9,056.84
7052 - BRIDGHAM 0.00 0.00 85.00 0.00 -85.00
7053 - RAUBESON 0.00 0.00 1,050.00 0.00 -1,050.00
7054 - EASTON 0.00 0.00 1,190.00 0.00 -1,190.00
7056 - FERLAND 0.00 0.00 11,730.17 0.00 -11,730.17
7810 - MMA DUES 5,000.00 0.00 4,259.23 0.00 740.77
0207 - DUES/SUBSCR 5,000.00 0.00 4,259.23 0.00 740.77
7820 - AVCOG DUES 5,000.00 0.00 0.00 0.00 5,000.00
0207 - DUES/SUBSCR 5,000.00 0.00 0.00 0.00 5,000.00
7900 - COUNTY TAX 459,420.00 0.00 0.00 0.00 459,420.00
0001 - APPROPRIATED 459,420.00 0.00 0.00 0.00 459,420.00
8000 - INTERDEPT 6,750.00 0.00 5,906.11 0.00 843.89
0199 - INTERNET 0.00 0.00 127.70 0.00 -127.70
0204 - REPAIRS 0.00 0.00 375.00 0.00 -375.00
0205 - SUPPLIES 0.00 0.00 499.39 0.00 -499.39
0207 - DUES/SUBSCR 0.00 0.00 175.00 0.00 -175.00
0210 - MLG/EXP REIM 250.00 0.00 0.00 0.00 250.00
0213 - CONTRAC SVCS 5,000.00 0.00 4,229.02 0.00 770.98
0217 - ADVERTISING 1,500.00 0.00 500.00 0.00 1,000.00
8025 - IT SERVICES 35,800.00 0.00 21,453.15 0.00 14,346.85
0199 - INTERNET 1,500.00 0.00 636.34 0.00 863.66
0200 - TELEPHONE 3,300.00 0.00 1,632.37 0.00 1,667.63
0202 - HARDWARE 2,000.00 0.00 0.00 0.00 2,000.00
0205 - SUPPLIES 2,000.00 0.00 0.00 0.00 2,000.00
0213 - CONTRAC SVCS 24,000.00 0.00 14,142.65 0.00 9,857.35
0215 - EQUIPMENT 0.00 0.00 1,905.13 0.00 -1,905.13
0217 - ADVERTISING 0.00 0.00 45.52 0.00 -45.52
0218 - SOFTWARE LIC 3,000.00 0.00 3,091.14 0.00 -91.14
8210 - HUMANE SOC 4,100.00 0.00 0.00 0.00 4,100.00
0213 - CONTRAC SVCS 4,100.00 0.00 0.00 0.00 4,100.00
8220 - ANIMAL CTL 4,850.00 0.00 2,471.03 0.00 2,378.97

25



Minot
2:12 PM

EXPENSE SUMMARY
ALL Departments
JANUARY TO DECEMBER

07/06/2026
Page 6

BUDGET BUDGET ---YTD ---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

8220 - ANIMAL CTL CONT'D
0210 - MLG/EXP REIM 600.00 0.00 317.27 0.00 282.73
0300 - LABOR 4,000.00 0.00 2,000.00 0.00 2,000.00
7010 - PAYROLL TAX 250.00 0.00 153.76 0.00 96.24
8600 - EDUCATION 0.00 0.00  1,506,442.50 0.00  -1,506,442.50
0213 - CONTRAC SVCS 0.00 0.00 1,506,442.50 0.00 -1,506,442.50
9000 - MINOT FIRE 320,124.00 0.00 203,870.97 50.00 116,303.03
0012 - DONATIONS 0.00 0.00 0.00 50.00 50.00
0195 - EMPLOYEE APP 5,000.00 0.00 3,162.23 0.00 1,837.77
0196 - ONBOARDING 5,000.00 0.00 5,548.00 0.00 -548.00
0198 - FOOD 0.00 0.00 88.23 0.00 -88.23
0200 - TELEPHONE 2,000.00 0.00 811.88 0.00 1,188.12
0201 - ELECTRICITY 6,000.00 0.00 4,178.26 0.00 1,821.74
0203 - FUEL & GAS 12,000.00 0.00 8,953.91 0.00 3,046.09
0205 - SUPPLIES 0.00 0.00 72.78 0.00 -72.78
0207 - DUES/SUBSCR 800.00 0.00 280.00 0.00 520.00
0208 - STAFF TRAING 16,000.00 0.00 3,540.00 0.00 12,460.00
0211 - MISC 0.00 0.00 76.98 0.00 -76.98
0213 - CONTRAC SVCS 1,000.00 0.00 0.00 0.00 1,000.00
0218 - SOFTWARE LIC 5,660.00 0.00 4,660.00 0.00 1,000.00
0219 - DISPATCHING 16,514.00 0.00 16,513.02 0.00 0.98
0221 - RESCUE SUPP 12,000.00 0.00 10,727.71 0.00 1,272.29
0223 - APP. SUPP. 15,000.00 0.00 5,503.30 0.00 9,496.70
0224 - PPE EQUIP 20,000.00 0.00 21,835.73 0.00 -1,835.73
0226 - BLDING MAINT 10,000.00 0.00 5,067.59 0.00 4,932.41
0301 - CALL MEMBER 24,000.00 0.00 17,246.87 0.00 6,753.13
0302 - PER DIEMS 72,500.00 0.00 42,978.68 0.00 29,521.32
0303 - VOLUNTEER 0.00 0.00 125.00 0.00 -125.00
0401 - TESTING 7,000.00 0.00 4,866.94 0.00 2,133.06
0409 - VEH MAINT 12,000.00 0.00 6,990.93 0.00 5,009.07
0503 - FEES 0.00 0.00 1,400.00 0.00 -1,400.00
1014 - FIRE CHIEF 65,250.00 0.00 31,994.40 0.00 33,255.60
7010 - PAYROLL TAX 12,400.00 0.00 7,248.53 0.00 5,151.47
9001 - FD VEHICLE 40,393.00 0.00 40,393.00 0.00 0.00
0214 - PRINCIP PMTS 40,393.00 0.00 40,393.00 0.00 0.00
9002 - EMS EQUIP 13,500.00 0.00 12,975.85 44.64 568.79
0001 - APPROPRIATED 13,500.00 0.00 0.00 0.00 13,500.00
0197 - REIMBURS. 0.00 0.00 0.00 44.64 44.64
0215 - EQUIPMENT 0.00 0.00 12,975.85 0.00  -12,975.85
9200 - FIRE DEPT CP 0.00 0.00 0.00 929.19 929.19
0002 - (CARRY FWD) 0.00 0.00 0.00 929.19 929.19
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9250 - FD APP RES CONT'D
9250 - FD APP RES 0.00 0.00 0.00 22,036.73 22,036.73
0002 - (CARRY FWD) 0.00 0.00 0.00 21,536.73 21,536.73
0211 - MISC 0.00 0.00 0.00 500.00 500.00
9300 - FD GRANT 0.00 0.00 9,669.47 6,401.45 -3,268.02
0002 - (CARRY FWD) 0.00 0.00 0.00 6,401.45 6,401.45
0254 - VFA GRANT 0.00 0.00 9,669.47 0.00 -9,669.47
9600 - DEBT SERVICE 70,840.00 0.00 70,310.28 0.00 529.72
0600 - INTEREST 8,255.00 0.00 4,223.22 0.00 4,031.78
0603 - 2024 PLOW TR 62,585.00 0.00 0.00 0.00 62,585.00
0608 - PRINCIPAL 0.00 0.00 66,087.06 0.00 -66,087.06
9800 - GRANT FUNDS 0.00 0.00 0.00 2,973.10 2,973.10
0253 - 2025 MMA SG 0.00 0.00 0.00 2,973.10 2,973.10
9925 - SCHOLARSHIPS 0.00 0.00 500.00 0.00 -500.00
0010 - KMTS 0.00 0.00 500.00 0.00 -500.00
Final Totals 3,138,762.00 0.00  3,064,216.13 361,364.82 435,910.69
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1000 - TOWN OF MINOT 0.00 0.00 0.00
0025 - SUPPLEMENTAL TAXES 0.00 5,261.35 -5,261.35
0300 - STATE ME REV SHARING 0.00 161,584.15 -161,584.15
1000 - INTEREST/SWEEP 0.00 33,353.27 -33,353.27
1005 - INTEREST/TAXES 0.00 4,852.71 -4,852.71
1014 - LIEN COSTS 0.00 966.57 -966.57
1200 - BETE REIMBURSEMENT 0.00 55.00 -55.00
1230 - BOAT EXCISE 0.00 3,234.30 -3,234.30
1240 - VEHICLE EXCISE 0.00 454,988.77 -454,988.77
1285 - TREE GROWTH/FARMLAND PENALTY 0.00 0.00 0.00
1290 - CABLE TV REVENUES 0.00 15,308.85 -15,308.85
1300 - CODE ENFORCEMENT FEES 0.00 10,348.90 -10,348.90
1395 - UNIVERSAL WASTE FEES 0.00 25.00 -25.00
1590 - ANIMAL CONTROL LATE FEE 0.00 350.00 -350.00
1595 - ANIMAL CONTROL FEE 0.00 134.00 -134.00
1600 - AGENT FEE 0.00 11,039.63 -11,039.63
1995 - MMWAC 0.00 1,810.00 -1,810.00
Department.. 0.00 703,312.50 -703,312.50

Final Totals 0.00 703,312.50 -703,312.50
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