TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Monday, June 22", 2026

207-345-3305 6:30 pm

WWW.MINotme.org Minutes*
REGULAR MEETING

Selectmen: Brittany Hemond — Vice Chair, Dean Campbell, Daniel Gilpatric,

and Matthew Callahan
Absent: Lisa Cesare - Chair
Staff: Danielle Loring (Administrator), Sara Farris (Clerk & Recording

Secretary), and Corey Nugent (Minot Fire & Rescue Chief)
Public: Connor Bishopp

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present. Vice
Chair Brittany Hemond was acting Chair since Lisa Cesare was absent.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Monday, June 8", 2026 — Regular Meeting

Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Matthew Callahan motioned to approve the meeting minutes from

June 8" as written; second by Dean Campbell.

Discussion: None
Vote: Unanimous Approval (4/0)

The Selectmen signed the Meeting Minutes.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 22" 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
c. Check Reconciliation for May
Danielle Loring provided the Selectmen with the Payroll Expense and

Treasurer’s Warrant for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $28,272.55 and the Treasurer’s Warrant in the amount
of $49,298.31; second by Dean Campbell.

Discussion: None

Vote: Unanimous Approval (4/0)

The Selectmen signed the Warrants.

Motion: Matthew Callahan motioned to table the May Check Reconciliation as
requested by Danielle Loring; second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)
No action was taken.

5. Assessor’s Business
a. Tree Growth Penalties

i. Ellen Pratt/ Benjamin Pratt ($272.25)
R11-007
Removing 1.25 acres for house lot

ii. Androscoggin Land Trust/ Jane Nurnberg ($3,124.70)
R04-052
Removing 8.50 acres due to lot division

Danielle Loring provided the Selectmen with an overview of the 2 Tree
Growth Penalties and Sara Farris provided the Assessors with the Supplemental
paperwork for consideration and approval.

Motion: Dean Campbell motioned to approve the 2 Tree Growth
Supplementals as presented; second by Matthew Callahan.

Discussion: None

Vote: Unanimous Approval (4/0)

The Assessors (Brittany Hemond and Daniel Gilpatric) signed the
Supplemental paperwork.

** Written minutes serve as reference.
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6. New Business
a. Proposed Eagle Scout Project Involving the Minot Trail System —
Connor Bishopp
Connor Bishopp stated that he would like to replace the placards on the
walking trail between Minot Consolidated School and the Town Office. His plan
would allow for the stories and information to be changed easily. Dean Campbell
asked if Mr. Bishopp had a sketch of his project and he replied that he did not have
one with him, but he will get it to Danielle Loring to provide to the Selectmen. The
group agreed that this was a good idea in case residents and patrons that utilize the
trails had questions about the project. Chief Nugent offered help from the Fire
Department if needed.
Motion: Matthew Callahan motioned to allow Mr. Bishopp to proceed with his
project to replace the placards as long as a sketch was produced;

second by Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)

b. Discussion of FY2026 Tax Rate and Scheduling Commitment

Town Administrator Danielle Loring requested guidance from the Selectmen
regarding the 2026 Tax Commitment. She stated that commitment usually happens
in July and the Selectmen Meetings scheduled for July are July 6™ or July 20®™. She
also noted that with the current numbers, including the RSU and County increases,
the mil rate will need to increase from 11.55 to 13.20 — 13.50 depending on the use
of the Undesignated Fund (UFB). She added that the Selectmen should use some
caution regarding the use of the UFB. Since the Selectmen agreed to have any
excise tax collected over $750,000.00 set aside in reserve accounts for the
Highway and Fire Departments, this could cause a shortage of revenues to rebuild
the UFB. They must also consider the RSU increase expected next year, any
ongoing grants that must be paid in advance and reimbursed, and that the UFB
must maintain at least 6 months of the budget. Danielle also recommends using
$500,000.00 from overlay as they usually do. There were some other various
discussions. The Selectmen agreed that they would like to commit taxes at their
meeting on July 20" but would like Danielle to provide 3 different mil rate options
with and without use of the UFB for their meeting on July 6" for further
discussion.
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7. Department Head Updates

c. Fire Department Report Submitted and read by Fire Chief Corey
Nugent
See the attached report for more information.
The repeater is expected to be completed by the beginning of July not the end
of June as initially thought.

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.

The June 9™ Election went well overall and there was a pretty good turnout.
Sara Farris is waiting to receive notice from the Secretary of State to wrap
up the election, including voter participation history.

Excise tax is quite low for the end of June. Sara hopes that with in office
collection and Rapid Renewal the gap will close a bit.

b. Highway Report Submitted by Highway Supervisor Scott Parker
and read by Town Administrator Danielle Loring
See the attached report for more information.
Scott Parker is continuing to utilize a flagging company for flaggers. They do
have some good candidates for the open positions and Danielle Loring and
Scott Parker hope to schedule interviews in the coming weeks.

8. Town Administrator’s Report Presented by Danielle Loring
a. Ballot for Legislative Policy Committee
Danielle Loring provided the Selectmen with the Legislative Policy
Committee (LPC) ballot and they signed it. No motion was required.

¢ Danielle Loring provided the Selectmen with an update on a pending legal
case that was previously discussed in Executive Session.

9. Selectmen Comment
None
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10. Public Comment
See 6. New Business a. Proposed Eagle Scout Project Involving the Minot
Trail System. There was no other public present at the meeting.

11. Next Meeting Dates
a. Monday, July 6, 2026 — Regular Meeting
Date acknowledged.

12. Adjournment
Motion: Matthew Callahan made the motion to adjourn at 7:12 pm; second by

ra A. Farris ]()Clerk

Recording Secrétary

Dean Campbell.
Discussion: None
Vote: Unanimous Approval (4/0)

The Board adjourned at 7:12 pm.

Lisa Cesare — Chair Matthew Callahan

Daniel Gilpatric Dean Campbell

Brittany Hemond — Vice Chair
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