Town of Minot Selectmen Epacket

June 22,2026 at 6:30pm
Regular Meeting
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Board of Selectmen
Town Of Minot Town Office

° 329 Woodman Hill Road
Minot Monday, June 22, 2026
329 Woodman Hill Road 6:30 pm

Agenda*

Minot, ME 04258
207-345-3305
www.minotme.org

REGULAR MEETING

1.

Call to Order

Pledge of Allegiance

3. Approval of Minutes

a. Monday, June 8, 2026

N

4. Warrants
a. Payroll Expense Warrant
b. Treasurer's Warrant
¢. Check Reconciliation for May

5. Assessor’s Business
a. Tree Growth Penalties

i. Benjamin Pratt ($272.25)
R11-007
Removing 1.25 acres for house lot

ii. Androscoggin Land Trust/ Jane Nurnberg ($3,124.70)
R04-052
Removing 8.50 acres due to lot division

6. New Business
a. Proposed Eagle Scout Project Involving the Minot Trail System — Connor Bishopp
b. Discussion of FY2026 Tax Rate and Scheduling Commitment

7. Department Head Updates
a. Clerk’s Report
b. Highway Report
¢. Fire Department Report

8. Town Administrator’s Report
a. Ballot for Legislative Policy Committee

9. Selectmen Comments

10. Public Comment (3-minute limit) — Items in public comment may be scheduled for a future
meeting to provide for Board consideration and public notice
11. Next Meeting Dates
a. Monday, July 6, 2026 — Regular Meeting

12. Adjournment
1

*Items may be taken out of order at the Chairman’s discretion
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TOWIl Of Mant Board of Selectmen Meeting

329 Woodman Hill Rd. Minot Town Office

Minot, ME 04258 Monday, June 8, 2026

207-345-3305 6:30 pm

WWW.MINotme.org Minutes*
REGULAR MEETING

Selectmen: Lisa Cesare - Chair, Brittany Hemond — Vice Chair, Dean
Campbell, Daniel Gilpatric, and Matthew Callahan

Staff: Danielle Loring (Administrator), Sara Farris (Clerk & Recording
Secretary)

Public: None

1. Call to Order
The meeting was called to order at 6:30 pm and a quorum was present.

2. Pledge of Allegiance
Recited

3. Approval of Minutes
a. Tuesday, May 26™, 2026 — Regular Meeting

Danielle Loring provided the Selectmen with the minutes prepared by Sara
Farris for consideration.
Motion: Matthew Callahan motioned to approve the meeting minutes from

May 26™ as written; second by Brittany Hemond.

Discussion: None
Vote: Unanimous Approval (5/0)

The Selectmen signed the Meeting Minutes.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 8™ 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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4. Warrants
a. Payroll Expense Warrant
b. Treasurer’s Warrant
Danielle Loring provided the Selectmen with the above-mentioned items
for consideration.

Motion: Matthew Callahan motioned to accept the Payroll Expense Warrant in
the amount of $29,584.28 and the Treasurer’s Warrant in the amount
of $369,128.40; second by Brittany Hemond.

Discussion: None

Vote: Unanimous Approval (5/0)

The Selectmen signed the Warrants.

5. New Business
a. None

6. Executive Sessions
a. None

7. Department Head Updates

a. Clerks Report Submitted and read by Clerk Sara Farris
See the attached report for more information.
e Excise for May 2026 was almost $8,000.00 less than last May. Sara is not
worried because January through April showed decent increases.

c. Fire Department Report Submitted and read by Deputy Chief Dean
Campbell
See the attached report for more information.

e Lisa Cesare asked if there was an update available regarding the practice burn
building. Dean Campbell replied that the town will not have any liability
regarding his equipment being utilized. Danielle Loring added that she
confirmed this when she checked with the town’s insurance company and
she is also checking with the town’s lawyer to make sure the building is
acquired properly. Fire Chief Corey Nugent is still working through
everything to ensure that everything is done correctly.

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 8™ 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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b. Highway Report Submitted by Highway Supervisor Scott Parker
and read by Town Administrator Danielle Loring

See the attached report for more information.

e Matthew Callahan mentioned that the cost of liquid asphalt is increasing so
the sooner the paving project can start the better.

e The new Per Diem toured the Highway Department today. We have not
received any job applications from the postings on Facebook. Danielle stated
that she will be posting the jobs on Indeed to see if there is any interest.

8. Town Administrator’s Report Presented by Danielle Loring
None

9. Selectmen Comment
None

10. Public Comment
None

11. Next Meeting Dates
a. Monday, June 22, 2026 — Regular Meeting
Date acknowledged.

12. Adjournment
Motion: Matthew Callahan made the motion to adjourn at 6:43 pm; second by

Brittany Hemond.
Discussion: None
Vote: Unanimous Approval (5/0)

The Board adjourned at 6:43 pm.

ra A. Farris f(}ilerk

Recording Secrctary

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 8™ 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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Lisa Cesare — Chair Matthew Callahan

Daniel Gilpatric Dean Campbell

Brittany Hemond — Vice Chair

** Written minutes serve as reference.
Board of Selectmen Meeting Minutes Dated June 8™ 2026.
*Items may be taken out of order at the Chairman’s Discretion.
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John E. O'Donnell & Associates
632 Bald Hill Road
New Gloucester, ME 04260

Maine Tree Growth Withdrawal Penalty Calculation

Date 3/4/2025

Town Ino

Map Ril

Lot Q07

Sublot

Type

Qwrer PRATT, ELLEN v Year First Classifled: 2004

Person Regquesting Calculation  Kate Roux

Withdrawal Penalty = {[Fair Market Value] - [Tree Growth Value]) X [Penalty %],
Fair Market Value $1,875.00

Classified Acreage X Annual Tree Growth Rates = Tree Growth Value

Softwood: 0.00 acres X S$425.00 [acre = 50.00
Mixed wood:; 0.00 acres X 544500 Jacre = 50.00
Hardwood: 1.25 acres X S411,00 [facre = 513.75
Total Withdrawn: 1,25 acres Tree Growth Value: §513.75
Difference: $1,361,25

Penalty Percent®; 20.00%
Withdrawal Penalty; 8272,25

Calculated By: denisb

Expiratien Date for Calculation:  4/1/2025
Actual Withdrawal Date:

Penalty Paid {Amount):

* Penalty % Is based on # of years in Tree Growth

Thursday, May 21, 2026
7:58:45 AM
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lohn E. O'Donnell & Associates
632 Bald Hill Road
New Gloucester, ME 04260

Maine Tree Growth Withdrawal Penalty Calculation

Date 6/4/2026

Town Minot

Map RO4

Lot 052

Subtot

Type

Owner ANDROSCOGGIN LAND TRUST, INC Year First Classified: 1977

Person Requesting Calculation Town

Withdrawal Penalty = ([Fair Market Value] - [Tree Growth Value]) X [Penalty %].
Fair Market Value $19,270.00

Classified Acreage X Annual Tree Growth Rates = Tree Growth Value

Softwood: 0.00 acres X 542500 /acre = 50.00
Mixed wood: 4.50 acres X $445.00 [acre = $2,002.50
Hardwood: 4.00 acres X §411.00 [acre = 51,644.00
Total Withdrawn: 8.50 acres Tree Growth Value; $3,646.50
Difference: $15,623.50
Penalty Percent*: 20.00%
Withdrawal Penalty: §3.124.70
Calculated By: denish

Expiration Date for Calculation: 4/1/2027
Actual Withdrawal Date:

Penalty Paid {Amount):

* Penalty % is based on # of years in Tree Growth

Thursday, June 4, 2026
1:01:16 PM
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TOWN OF MINOT -

ASSESSORS’ CERTIFICATION OF SUPPLEMENTAL
ASSESSMENT

WE HEREBY CERTIFY, THAT THE PAGES HEREIN, NUMBERED FROM 1 TO 1
INCLUSIVE, CONTAIN A LIST AND VALUATION OF ESTATES REAL AND PERSONAL,
LIABLE TO TAXATION IN THE MUNICIPALITY OF MINOT FOR STATE, COUNTY,
DISTRICT AND MUNICIPAL TAXES FOR THE YEAR A.D. 2025 AS EXISTED ON THE
FIRST DAY OF APRIL OF THE SAID YEAR.

IN WITNESS THEREOF, WE HAVE HEREUNTO SET OUR HANDS AT MINOT, THIS
22ND DAY OF JUNE 2026.

ASSESSORS OF MINOT, MAINE




Town of Minot

CERTIFICATE OF SUPPLEMENTAL COMMITMENT

TO SARA FARRIS, THE COLLECTOR OF THE MUNICIPALITY OF MINOT, AFORESAID.

HEREWITH ARE COMMITTED TO YOU TRUE LIST OF THE ASSESSMENTS OF THE
ESTATES OF THE PERSONS WHEREIN NAMED: YOU ARE TO LEVY AND COLLECT
THE SAME, OF EACI ONE HIS RESPECTIVE AMOUNT, THEREIN SET DOWN, OF THE
SUM TOTAL OF § 3,396.95 (BEING THE AMOUNT OF THE LIST HEREIN), ACCORDING
TO THE TENOR OF THE FOREGOING WARRANT.

GIVEN UNDER OUR HANDS THIS 22ND DAY OF JUNE, 2026.

YOU ARE TO PAY TO DANIELLE LORING, THE TREASURER OF YOUR
MUNICIPALITY, OR TO THEIR SUCCESSOR IN OFFICE, THE TAXES HEREIN
COMMITTED, PAYING ON THE LAST DAY OF EACH MONTH ALL MONEY
COLLECTED BY YOU, AND YOU ARE TO COMPLETE AND MAKE AN ACCOUNT OF
YOUR COLLECTION OF THE WHOLE SUM ON OR BEFORE DECEMBER 31, 2027.

IN CASE OF NEGLECT OF ANY PERSON TO PAY THE SUM REQUIRED BY SAID LIST
UNTIL AFTER AUGUST 21, 2026; YOU WILL ADD INTEREST TO SO MUCH THEREOF
AS TO REMAINS UNPAID AT A RATE OF 7.5% PERCENT PER ANNUM,
COMMENCING AUGUST 22, 2026 TO THE PAYMENT, AND COLLECT THE SAME
WITH THE TAX REMAINING UNPAID.

GIVEN UNDER OUR HANDS AS PROVIDED BY LEGAL VOTE OF THE MUNICIPALITY
AND WARRANTS RECEIVED PURSUANT TO THE LAWS OF THE STATE OF MAINE,
THIS 22ND DAY OF JUNE, 2026.

ASSESSORS OF MINOT, MAINE




Town Clerk’s Report

All amounts as of June 22, 2026

Gﬁma.m

O Sara A. Farris - Clerk

Hello Selectmen,

Updates:

Board of Appeals & Planning Board:
The Planning Board’s next meeting is on 7/7

Election Update
There were 765 votes cast for the RSU Election! That is a 38% turnout!
Both the RSU Budget and SRRF passed!

The Republican Primary had a total of 410 votes cast
There are 785 active Rs in Minot

The Democratic Primary had a total of 335 votes cast
There are 444 active Ds in Minot

The State Police picked up the material for the RCV runoff Thursday 6/11.

Tax Commitment
I worked with Denis on 6/16 to finalize the accounts for commitment

2025 Taxes
30- Day notices were mailed on 6/17 to 61 accounts, some of which have already been

paid.

Camper Excise

Effective 7/29 camper trailers will have excise collected based on the length of the
camper and not the MSRP and year like vehicles. This will be a good change for some
and not great for others. BMV has been working with Trio to create an update to
facilitate this.

Inland Fisheries & Wildlife:
Boat Excise YID: $ 2,687.30
29 boats have been registered online since January.

June 2026 IF&W
30 Boats

0 Snowmobiles

9 ATVs

8 Game Licenses

We still do not have the full amount of ATV stickers yet.
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Vitals:
Jan. 1 — June 31 2026

Birth Certificate Requests — 14
Death Certificate Requests - 5
Marriage Certificate Requests — 12
Marriage Intentions/ Licenses — 10
In office Marriages - 4

One Day Liquor Licenses
Total for the year: 4

Dogs:

5 registered in June.

Building/ Plumbing Permits for 2026:

Building Permits:
New Home 3
ADU
Duplex
Slab
Garage/ barn
Addition
Remodel
Shed
Greenhouse
Porch/ deck
Pool
Sign
Solar Panels
Cell Tower Mods
Demo Permits
Camping Permits

[y

N (=R

= =

Plumbing Permits:
Internal 8
Septic 11

Real Estate Taxes:
2024 taxes - $ 25,749.22 for 15 accounts
2025 taxes - $ 96,825.22 for 55 accounts
30-Day Notices - mailed 6/17/2026
Liens will be filed on 7/21/2026
2026 prepayments — $ 24,527.75 for 28 accounts
Total owed: $ 122,574.44
-$9,187.06
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Personal Property Taxes:

2023 & 2024 - AT&T Mobility, LLC
2025 - $305.15 on 3 accounts

Excise Tax:

MONTH 202 2025 2026 +/-

JAN. $46,666.44 | $54,107.78 | $61,001.62 + $6,893.84
FEB. $53,006.15 | $50,738.40 | $58,931.24 + $8,192.84
MARCH | $57,687.68 | $64,847.97 |$83,600.40 + $18,842.43
APRIL $76,488.98 | $75,413.72 | $88,296.55 + $12,882.83
MAY $83,538.89 | $85,602.45 | $77,858.09 - $7,744.36
JUNE $74,819.34 | $78,023.22 | $46,750.05 -$31,273.17
JULY $72,889.97 | $88,374.08

AUG. $77,848.75 | $83,120.83

SEPT. $64,758.09 | $62,822.43

OCT. $72,613.20 | $70,881.27

NOV. $50,078.07 | $52,373.72

DEC. $56,600.45 | $47,131.25

TOTAL | $786,996.91 | $816,937.49 | $385,535.69
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INTEROFFICE MEMO
To: Board of Selectmen
CC: Danielle Loring, Town Administrator

From: Scott Parker, Highway Director
RE: Highway Department (06/08— 06/21/2026)

Allen Road has been ditched and ready for paving. We have started the box cuts on Annie Road
last week and should finish them this week in hopes of getting the paving completed sooner
rather than later with the rising cost of liquid asphalt.

Spencer Group is scheduled to pave the box cuts at the end of June or the first week of July.

They are in Town this week paving Allen Road and Butler Hill Road. I will be starting our per
diem driver this week so he can get used to the truck and help us with the box cuts.
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Minot ffire-Vescue Department

329 Woodman Hill Road
Minot ME, 04258
Chief Corey Nugent — (207) 345-3305 — Minotfirechieflwminotme.org

6/21/2026
Fire Department Update

Calls For Service 6/8/2026 —6/21/2026
Medical Calls: 3

Fire Calls: 4

Mutual Aid Calls: 1

Repeater Update:

No Changes at this time Expected completion end of Month.

Grant Updates:

No grant updates at this time, as always preparing for other opportunities and multiple grants pending at this time.
Station Updates:

Central Station - Projects continue in house, warmer weather has made some aspects more difficult but steady
progress continues.

Orchard Station — Some spring cleaning has been completed, and several items have been moved to Orchard
station to be assessed. Several items have been sitting long term and appear to be nonfunctional. Over the month
of July these items will be assessed for usage and repairs if warranted.

Village Station — Nothing to Report

On-Going Projects:

EMS Update — Equipment in-service has been taking place through tout the month, all aspects are still tracking for
July 1°'to go into effect.

Utility Truck — Body is expected to be delivered to Messer with in the next 2 weeks, once this unit arrived, several of
us will go down to evaluation exact location of lighting and decal options. Expectation for arrival at department is
late August to Early September.

Other Updates:

New Hire — Welcome Chris Sanders, has recently joined the department as an on call firefighter, once orientation
aspects are completed he will be able to join members in Perdiem Status. Chris has a moderate history with-in the
fire service and has been accepted into an EMT program starting next month.

Other applications have been accepted and are pending review at this time.

July Training — for the month of July we will be hosting a series of training sessions on Sams Road, there is a
structure that has been offered to us, initial intent was to potentially burn however burn plan is not able to

14
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complete due to other hazards on site. We will pair with Mechanic Falls, Turner, and Hebron to support some
hands on training at structure including search & Rescue, vents, Ladders and Fire Attack simulations. No live fire
will be involved during these trainings.

Trek Across Maine — Special thanks to the members that were available to assist with this event for traffic control at
several locations in town.
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Minot EXPENSE SUMMARY 06/22/2026
1:26 PM WARRANT #13 Page 1
06/22/2026

BUDGET BUDGET -~--YTD ---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE
2500 - AUDIT SERVIC 8,650.00 0.00 6,300.00 0.00 2,350.00
0213 - CONTRAC SVCS 8,650.00 0.00 6,300.00 0.00 2,350.00
2550 - ASSESSING 29,900.00 0.00 0.00 0.00 29,900.00
0213 - CONTRAC SVCS 29,400.00 0.00 0.00 0.00 29,400.00
0501 - DEED TRANS 500.00 0.00 0.00 0.00 500.00
3050 - SNOMBL REFD 0.00 0.00 1,304.14 1,304.14 0.00
0197 - REIMBURS. 0.00 0.00 1,304.14 1,304.14 0.00
3550 - EDA ELF RESE 0.00 0.00 2,895.70 7,625.21 4,729.51
0002 - (CARRY FWD) 0.00 0.00 0.00 7,623.19 7,623.19
0012 - DONATIONS 0.00 0.00 0.00 2.02 2.02
0205 - SUPPLIES 0.00 0.00 2,895.70 0.00 -2,895.70
4000 - AUB. PUB LIB 23,000.00 0.00 190.00 0.00 22,810.00
0197 - REIMBURS. 0.00 0.00 190.00 0.00 -190.00
0213 - CONTRAC SVCS 23,000.00 0.00 0.00 0.00 23,000.00
4025 - TWNWELL RES 0.00 0.00 1,973.02 22,598.95 20,625.93
0002 - (CARRY FWD) 0.00 0.00 0.00 19,979.15 19,979.15
0197 - REIMBURS. 0.00 0.00 0.00 2,619.80 2,619.80
0209 - POSTAGE 0.00 0.00 16.20 0.00 -16.20
0210 - MLG/EXP REIM 0.00 0.00 70.09 0.00 -70.09
0300 - LABOR 0.00 0.00 900.00 0.00 -900.00
0401 - TESTING 0.00 0.00 917.50 0.00 -917.50
7010 - PAYROLL TAX 0.00 0.00 69.23 0.00 -69.23
5000 - OFF SALARIES 495,479.00 0.00 281,585.99 41,056.31 254,949.32
0203 - FUEL & GAS 0.00 0.00 111.05 0.00 -111.05
1001 - CLK/TAX COLL 67,053.00 0.00 29,295.19 0.00 37,757.81
1002 - DEP CLERK 80,000.00 0.00 34,892.15 0.00 45,107.85
1003 - ADMINISTRAT 83,500.00 0.00 37,575.02 0.00 45,924.98
1004 - SELECTMEN 8,000.00 0.00 0.00 0.00 8,000.00
1005 - ASSESSORS 150.00 0.00 0.00 0.00 150.00
7010 - PAYROLL TAX 18,000.00 0.00 7,373.59 0.00 10,626.41
7020 - HLTH INSUR 210,000.00 0.00 128,208.51 13,629.67 95,421.16
7021 - VISION INS 0.00 0.00 604.70 499.11 -105.59
7025 - DENTAL INSUR 6,776.00 0.00 8,431.58 3,907.10 2,251.52
7030 - RETIREMENT 20,000.00 0.00 11,057.60 0.00 8,942.40
7032 - RETIRE ACC 0.00 0.00 23,015.46 22,256.46 -759.00
7035 - AFLAC 0.00 0.00 695.64 763.97 68.33
7040 - UNEMPLOYMENT 2,000.00 0.00 325.50 0.00 1,674.50
5075 - CODE ENF/PLA 56,250.00 0.00 19,623.30 0.00 36,626.70
0200 - TELEPHONE 600.00 0.00 179.07 0.00 420.93
0205 - SUPPLIES 500.00 0.00 1,016.10 0.00 -516.10
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Minot EXPENSE SUMMARY 06/22/2026
1:26 PM ALL Departments Page 2
JANUARY TO DECEMBER

BUDGET BUDGET ---YTD---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

5075 - CODE ENF/PLA CONT'D
0207 - DUES/SUBSCR 150.00 0.00 0.00 0.00 150.00
0208 - STAFF TRAING 500.00 0.00 255.00 0.00 245.00
0210 - MLG/EXP REIM 1,000.00 0.00 183.81 0.00 816.19
0213 - CONTRAC SVCS 5,000.00 0.00 308.34 0.00 4,691.66
0217 - ADVERTISING 0.00 0.00 71.06 0.00 -71.06
1007 - CODE ENFORCE 45,000.00 0.00 16,352.69 0.00 28,647.31
7010 - PAYROLL TAX 3,500.00 0.00 1,257.23 0.00 2,242.77
5100 - T-O RESERVE 16,500.00 0.00 17,884.30 73.03 -1,311.27
0001 - APPROPRIATED 16,500.00 0.00 0.00 0.00 16,500.00
0002 - (CARRY FWD) 0.00 0.00 0.00 73.03 73.03
0213 - CONTRAC SVCS 0.00 0.00 17,884.30 0.00 -17,884.30
5200 - TOWN INSUR 74,600.00 0.00 22,207.33 0.00 52,392.67
0103 - PROP/CASULTY 37,500.00 0.00 2,979.15 0.00 34,520.85
0106 - WORKERS COMP 26,000.00 0.00 14,667.70 0.00 11,332.30
0303 - VOLUNTEER 100.00 0.00 0.00 0.00 100.00
0304 - FD INSURANCE 1,000.00 0.00 1,020.00 0.00 -20.00
7041 - PFML 10,000.00 0.00 3,540.48 0.00 6,459.52
5300 - T-O MAINT 41,550.00 0.00 17,065.24 0.74 24,485.50
0200 - TELEPHONE 2,400.00 0.00 994.32 0.00 1,405.68
0201 - ELECTRICITY 4,500.00 0.00 1,946.99 0.00 2,553.01
0203 - FUEL & GAS 5,000.00 0.00 1,859.28 0.00 3,140.72
0204 - REPAIRS 2,500.00 0.00 0.00 0.00 2,500.00
0205 - SUPPLIES 5,000.00 0.00 4,057.52 0.00 942.48
0206 - JANITORIAL 10,000.00 0.00 3,660.00 0.00 6,340.00
0207 - DUES/SUBSCR 500.00 0.00 417.74 0.00 82.26
0208 - STAFF TRAING 750.00 0.00 775.00 0.00 -25.00
0209 - POSTAGE 3,000.00 0.00 1,533.30 0.74 1,467.44
0210 - MLG/EXP REIM 0.00 0.00 152.10 0.00 -152.10
0212 - INSPECTIONS 1,500.00 0.00 85.00 0.00 1,415.00
0213 - CONTRAC SVCS 6,000.00 0.00 1,386.05 0.00 4,613.95
0403 - SECURITY 400.00 0.00 164.95 0.00 235.05
0409 - VEH MAINT 0.00 0.00 32.99 0.00 -32.99
5350 - ELECT/TAX 26,750.00 0.00 15,924.05 33.30 10,859.25
0107 - TRIO 12,000.00 0.00 10,999.33 0.00 1,000.67
0198 - FOOD 600.00 0.00 152.87 0.00 447.13
0205 - SUPPLIES 200.00 0.00 142.62 0.00 57.38
0207 - DUES/SUBSCR 0.00 0.00 165.00 0.00 -165.00
0209 - POSTAGE 0.00 0.00 0.00 33.30 33.30
0213 - CONTRAC SVCS 4,950.00 0.00 2,791.73 0.00 2,158.27
0217 - ADVERTISING 250.00 0.00 0.00 0.00 250.00
0231 - TAX BILLING 2,250.00 0.00 0.00 0.00 2,250.00
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Minot EXPENSE SUMMARY 06/22/2026
1:26 PM ALL Departments Page 3
JANUARY TO DECEMBER

BUDGET BUDGET ---YTD --- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

5350 - ELECT/TAX CONT'D
0232 - ABSENTEE 1,200.00 0.00 0.00 0.00 1,200.00
0501 - DEED TRANS 0.00 0.00 207.50 0.00 -207.50
0502 - LIENS 1,000.00 0.00 75.00 0.00 925.00
1011 - ELEC CLERKS 3,700.00 0.00 1,140.00 0.00 2,560.00
1012 - MODERATOR 300.00 0.00 250.00 0.00 50.00
7010 - PAYROLL TAX 300.00 0.00 0.00 0.00 300.00
5400 - CEM MAINT 10,000.00 0.00 4,495.50 13,044.20 18,548.70
0001 - APPROPRIATED 10,000.00 0.00 0.00 0.00 10,000.00
0002 - (CARRY FWD) 0.00 0.00 0.00 11,244.20 11,244.20
0197 - REIMBURS. 0.00 0.00 600.00 0.00 -600.00
0205 - SUPPLIES 0.00 0.00 648.00 0.00 -648.00
0213 - CONTRAC SVCS 0.00 0.00 1,600.00 0.00 -1,600.00
0218 - SOFTWARE LIC 0.00 0.00 385.00 0.00 -385.00
0501 - DEED TRANS 0.00 0.00 62.50 0.00 -62.50
7046 - PLOT SALES 0.00 0.00 1,200.00 1,800.00 600.00
5650 - REC MAINT 5,000.00 0.00 6,024.83 4,236.55 3,211.72
0001 - APPROPRIATED 5,000.00 0.00 0.00 0.00 5,000.00
0002 - (CARRY FWD) 0.00 0.00 0.00 4,236.55 4,236.55
0213 - CONTRAC SVCS 0.00 0.00 3,494.31 0.00 -3,494.31
0404 - MATERIALS 0.00 0.00 2,530.52 0.00 -2,530.52
6200 - COMMON RDS 347,000.00 0.00 97,154.65 760.00 250,605.35
0195 - EMPLOYEE APP 0.00 0.00 111.00 0.00 -111.00
0196 - ONBOARDING 0.00 0.00 99.00 0.00 -99.00
0205 - SUPPLIES 6,000.00 0.00 3,331.18 0.00 2,668.82
0207 - DUES/SUBSCR 0.00 0.00 1,487.00 421.00 -1,066.00
0208 - STAFF TRAING 1,000.00 0.00 0.00 0.00 1,000.00
0213 - CONTRAC SVCS 60,000.00 0.00 1,850.00 0.00 58,150.00
0217 - ADVERTISING 0.00 0.00 109.00 0.00 -109.00
0300 - LABOR 190,000.00 0.00 40,484.77 0.00  149,515.23
0305 - FLAGGERS 0.00 0.00 1,510.47 0.00 -1,510.47
0401 - TESTING 400.00 0.00 0.00 0.00 400.00
0404 - MATERIALS 50,000.00 0.00 43,387.23 339.00 6,951.77
0405 - TRUCKS- EQUI 25,000.00 0.00 4,085.00 0.00 20,915.00
0503 - FEES 0.00 0.00 700.00 0.00 -700.00
7010 - PAYROLL TAX 14,600.00 0.00 0.00 0.00 14,600.00
6300 - PAVINGS RDS 332,356.00 0.00 77,644.00 212,001.46 466,713.46
0001 - APPROPRIATED 332,356.00 0.00 0.00 0.00  332,356.00
0002 - (CARRY FWD) 0.00 0.00 0.00 56,713.46 56,713.46
0003 - LRAP 0.00 0.00 77,644.00  155,288.00 77,644.00
6400 - WINTER RDS 423,100.00 0.00 281,855.55 0.00 141,244.45
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6400 - WINTER RDS CONT'D
0205 - SUPPLIES 15,000.00 0.00 13,499.79 0.00 1,500.21
0213 - CONTRAC SVCS 85,000.00 0.00 63,881.25 0.00 21,118.75
0300 - LABOR 160,000.00 0.00 119,011.39 0.00 40,988.61
0404 - MATERIALS 8,600.00 0.00 0.00 0.00 8,600.00
0406 - SALT 82,000.00 0.00 73,860.54 0.00 8,139.46
0407 - SAND 60,000.00 0.00 0.00 0.00 60,000.00
7010 - PAYROLL TAX 12,500.00 0.00 11,602.58 0.00 897.42
6500 - HWY EQ REP. 105,000.00 0.00 30,361.06 577.09 75,216.03
0203 - FUEL & GAS 38,000.00 0.00 13,097.69 544.30 25,446.61
0204 - REPAIRS 50,000.00 0.00 8,176.20 32.79 41,856.59
0205 - SUPPLIES 9,000.00 0.00 6,521.82 0.00 2,478.18
0213 - CONTRAC SVCS 8,000.00 0.00 2,565.35 0.00 5,434.65
6600 - HWAY CAP EQ 50,000.00 0.00 56,429.45 11,376.89 4,947.44
0002 - (CARRY FWD) 0.00 0.00 0.00 11,231.01 11,231.01
0197 - REIMBURS. 0.00 0.00 0.00 145.88 145.88
0204 - REPAIRS 0.00 0.00 2,424.45 0.00 -2,424.45
0215 - EQUIPMENT 50,000.00 0.00 48,265.00 0.00 1,735.00
0608 - PRINCIPAL 0.00 0.00 5,740.00 0.00 -5,740.00
6700 - TOWN GARAGE 22,750.00 0.00 10,542.22 291.08 12,498.86
0200 - TELEPHONE 700.00 0.00 286.79 0.00 413.21
0201 - ELECTRICITY 4,500.00 0.00 1,682.66 291.08 3,108.42
0203 - FUEL & GAS 6,000.00 0.00 5,780.03 0.00 219.97
0204 - REPAIRS 6,400.00 0.00 330.13 0.00 6,069.87
0205 - SUPPLIES 3,000.00 0.00 1,290.71 0.00 1,709.29
0206 - JANITORIAL 1,200.00 0.00 600.00 0.00 600.00
0212 - INSPECTIONS 400.00 0.00 274.90 0.00 125.10
0213 - CONTRAC SVCS 550.00 0.00 297.00 0.00 253.00
7000 - SOLID WASTE 90,100.00 0.00 25,767.08 10,631.68 74,964.60
0205 - SUPPLIES 600.00 0.00 0.00 0.00 600.00
0213 - CONTRAC SVCS 87,500.00 0.00 25,497.08 10,631.68 72,634.60
0225 - ENVIRON HHW 2,000.00 0.00 270.00 0.00 1,730.00
7100 - COMM DAY RES 0.00 0.00 0.00 113.26 113.26
0002 - (CARRY FWD) 0.00 0.00 0.00 78.26 78.26
0012 - DONATIONS 0.00 0.00 0.00 35.00 35.00
7200 - GENL ASSIST 2,000.00 0.00 0.00 0.00 2,000.00
0001 - APPROPRIATED 2,000.00 0.00 0.00 0.00 2,000.00
7300 - CONSER COMM 0.00 0.00 0.00 100.00 100.00
0002 - (CARRY FWD) 0.00 0.00 0.00 100.00 100.00
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7400 - STREET LTS CONT'D
7400 - STREET LTS 3,000.00 0.00 1,323.81 0.00 1,676.19
0201 - ELECTRICITY 3,000.00 0.00 1,323.81 0.00 1,676.19
7700 - LEGAL FEES 10,000.00 0.00 10,955.16 0.00 -955.16
0213 - CONTRAC SVCS 10,000.00 0.00 943.16 0.00 9,056.84
7052 - BRIDGHAM 0.00 0.00 85.00 0.00 -85.00
7053 - RAUBESON 0.00 0.00 1,050.00 0.00 -1,050.00
7054 - EASTON 0.00 0.00 1,190.00 0.00 -1,190.00
7056 - FERLAND 0.00 0.00 7,687.00 0.00 -7,687.00
7810 - MMA DUES 5,000.00 0.00 4,259.23 0.00 740.77
0207 - DUES/SUBSCR 5,000.00 0.00 4,259.23 0.00 740.77
7820 - AVCOG DUES 5,000.00 0.00 0.00 0.00 5,000.00
0207 - DUES/SUBSCR 5,000.00 0.00 0.00 0.00 5,000.00
7900 - COUNTY TAX 459,420.00 0.00 0.00 0.00 459,420.00
0001 - APPROPRIATED 459,420.00 0.00 0.00 0.00 459,420.00
8000 - INTERDEPT 6,750.00 0.00 5,640.02 0.00 1,109.98
0199 - INTERNET 0.00 0.00 127.70 0.00 -127.70
0204 - REPAIRS 0.00 0.00 375.00 0.00 -375.00
0205 - SUPPLIES 0.00 0.00 499.39 0.00 -499.39
0207 - DUES/SUBSCR 0.00 0.00 175.00 0.00 -175.00
0210 - MLG/EXP REIM 250.00 0.00 0.00 0.00 250.00
0213 - CONTRAC SVCS 5,000.00 0.00 3,962.93 0.00 1,037.07
0217 - ADVERTISING 1,500.00 0.00 500.00 0.00 1,000.00
8025 - IT SERVICES 35,800.00 0.00 19,453.15 0.00 16,346.85
0199 - INTERNET 1,500.00 0.00 636.34 0.00 863.66
0200 - TELEPHONE 3,300.00 0.00 1,632.37 0.00 1,667.63
0202 - HARDWARE 2,000.00 0.00 0.00 0.00 2,000.00
0205 - SUPPLIES 2,000.00 0.00 0.00 0.00 2,000.00
0213 - CONTRAC SVCS 24,000.00 0.00 12,142.65 0.00 11,857.35
0215 - EQUIPMENT 0.00 0.00 1,905.13 0.00 -1,905.13
0217 - ADVERTISING 0.00 0.00 45.52 0.00 -45.52
0218 - SOFTWARE LIC 3,000.00 0.00 3,091.14 0.00 -91.14
8210 - HUMANE SOC 4,100.00 0.00 0.00 0.00 4,100.00
0213 - CONTRAC SVCS 4,100.00 0.00 0.00 0.00 4,100.00
8220 - ANIMAL CTL 4,850.00 0.00 2,471.03 0.00 2,378.97
0210 - MLG/EXP REIM 600.00 0.00 317.27 0.00 282.73
0300 - LABOR 4,000.00 0.00 2,000.00 0.00 2,000.00
7010 - PAYROLL TAX 250.00 0.00 153.76 0.00 96.24
8600 - EDUCATION 0.00 0.00 1,506,442.50 0.00 -1,506,442.50
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8600 - EDUCATION CONT'D
0213 - CONTRAC SVCS 0.00 0.00 1,506,442.50 0.00 -1,506,442.50
9000 - MINOT FIRE 320,124.00 0.00 188,870.72 50.00 131,303.28
0012 - DONATIONS 0.00 0.00 0.00 50.00 50.00
0195 - EMPLOYEE APP 5,000.00 0.00 3,162.23 0.00 1,837.77
0196 - ONBOARDING 5,000.00 0.00 4,229.00 0.00 771.00
0198 - FOOD 0.00 0.00 88.23 0.00 -88.23
0200 - TELEPHONE 2,000.00 0.00 811.88 0.00 1,188.12
0201 - ELECTRICITY 6,000.00 0.00 3,409.14 0.00 2,590.86
0203 - FUEL & GAS 12,000.00 0.00 8,750.91 0.00 3,249.09
0205 - SUPPLIES 0.00 0.00 72.78 0.00 -72.78
0207 - DUES/SUBSCR 800.00 0.00 280.00 0.00 520.00
0208 - STAFF TRAING 16,000.00 0.00 3,540.00 0.00 12,460.00
0211 - MISC 0.00 0.00 76.98 0.00 -76.98
0213 - CONTRAC SVCS 1,000.00 0.00 0.00 0.00 1,000.00
0218 - SOFTWARE LIC 5,660.00 0.00 660.00 0.00 5,000.00
0219 - DISPATCHING 16,514.00 0.00 16,513.02 0.00 0.98
0221 - RESCUE SUPP 12,000.00 0.00 10,489.53 0.00 1,510.47
0223 - APP. SUPP. 15,000.00 0.00 5,503.30 0.00 9,496.70
0224 - PPE EQUIP 20,000.00 0.00 20,155.93 0.00 -155.93
0226 - BLDING MAINT 10,000.00 0.00 5,067.59 0.00 4,932.41
0301 - CALL MEMBER 24,000.00 0.00 17,046.87 0.00 6,953.13
0302 - PER DIEMS 72,500.00 0.00 39,380.43 0.00 33,119.57
0303 - VOLUNTEER 0.00 0.00 125.00 0.00 -125.00
0401 - TESTING 7,000.00 0.00 4,866.94 0.00 2,133.06
0409 - VEH MAINT 12,000.00 0.00 6,990.93 0.00 5,009.07
0503 - FEES 0.00 0.00 1,400.00 0.00 -1,400.00
1014 - FIRE CHIEF 65,250.00 0.00 29,485.04 0.00 35,764.96
7010 - PAYROLL TAX 12,400.00 0.00 6,764.99 0.00 5,635.01
9001 - FD VEHICLE 40,393.00 0.00 40,393.00 0.00 0.00
0214 - PRINCIP PMTS 40,393.00 0.00 40,393.00 0.00 0.00
9002 - EMS EQUIP 13,500.00 0.00 12,975.85 44.64 568.79
0001 - APPROPRIATED 13,500.00 0.00 0.00 0.00 13,500.00
0197 - REIMBURS. 0.00 0.00 0.00 44.64 44.64
0215 - EQUIPMENT 0.00 0.00 12,975.85 0.00 -12,975.85
9200 - FIRE DEPT CP 0.00 0.00 0.00 929.19 929.19
0002 - (CARRY FWD) 0.00 0.00 0.00 929.19 929.19
9250 - FD APP RES 0.00 0.00 0.00 22,036.73 22,036.73
0002 - (CARRY FWD) 0.00 0.00 0.00 21,536.73 21,536.73
0211 - MISC 0.00 0.00 0.00 500.00 500.00
9300 - FD GRANT 0.00 0.00 9,669.47 6,401.45 -3,268.02

21



Minot
1:26 PM

EXPENSE SUMMARY
ALL Departments
JANUARY TO DECEMBER

06/22/2026
Page 7

BUDGET BUDGET ---YTD---- UNEXPENDED
ACCOUNT ORIGINAL ADJUSTMENT DEBITS CREDITS BALANCE

9300 - FD GRANT CONT'D
0002 - (CARRY FWD) 0.00 0.00 0.00 6,401.45 6,401.45
0254 - VFA GRANT 0.00 0.00 9,669.47 0.00 -9,669.47
9600 - DEBT SERVICE 70,840.00 0.00 70,310.28 0.00 529.72
0600 - INTEREST 8,255.00 0.00 4,223.22 0.00 4,031.78
0603 - 2024 PLOW TR 62,585.00 0.00 0.00 0.00 62,585.00
0608 - PRINCIPAL 0.00 0.00 66,087.06 0.00 -66,087.06
9800 - GRANT FUNDS 0.00 0.00 0.00 2,973.10 2,973.10
0253 - 2025 MMA SG 0.00 0.00 0.00 2,973.10 2,973.10
9925 - SCHOLARSHIPS 0.00 0.00 500.00 0.00 -500.00
0010 - KMTS 0.00 0.00 500.00 0.00 -500.00
Final Totals 3,138,762.00 0.00 2,850,491.63 358,259.00 646,529.37
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1000 - TOWN OF MINOT 0.00 0.00 0.00
0025 - SUPPLEMENTAL TAXES 0.00 1,864.40 -1,864.40
0300 - STATE ME REV SHARING 0.00 136,462.70 -136,462.70
1000 - INTEREST/SWEEP 0.00 33,353.27 -33,353.27
1005 - INTEREST/TAXES 0.00 3,901.35 -3,901.35
1014 - LIEN COSTS 0.00 733.41 -733.41
1230 - BOAT EXCISE 0.00 2,687.30 -2,687.30
1240 - VEHICLE EXCISE 0.00 416,528.76 -416,528.76
1285 - TREE GROWTH/FARMLAND PENALTY 0.00 3,396.95 -3,396.95
1290 - CABLE TV REVENUES 0.00 15,308.85 -15,308.85
1300 - CODE ENFORCEMENT FEES 0.00 9,271.50 -9,271.50
1395 - UNIVERSAL WASTE FEES 0.00 25.00 -25.00
1590 - ANIMAL CONTROL LATE FEE 0.00 325.00 -325.00
1595 - ANIMAL CONTROL FEE 0.00 132.00 -132.00
1600 - AGENT FEE 0.00 10,183.14 -10,183.14
1995 - MMWAC 0.00 1,760.00 -1,760.00
Department.. 0.00 635,933.63 -635,933.63

Final Totals 0.00 635,933.63 -635,933.63





